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SANTA CRUZ

REVISED Stakeholder Group Engagement Plan
July 21, 2023

The California Coastal Commission approved the City of Santa Cruz’s Oversized Vehicle
Ordinance with several conditions, including creating a Stakeholder Group to help inform and
provide input regarding the City’s implementation of the new Ordinance.

Purpose: To provide the City with input on the implementation of the Coastal Commission
approved, City of Santa Cruz Oversized Vehicle Ordinance (OVO). The Stakeholder Group will
discuss the OVO implementation, including issues and challenges of the program, and
suggestions for improvement, including the potential for exempting residents/renters and visitors
to residents/renters within the City from the OVO.

Stakeholder Membership: Members of the Stakeholder Group will be composed advocates for
the unhoused, safe parking program participants, and other affected individuals with the intention
of equal representation between unhoused advocates and oversized vehicle parking control
advocates.

10 Members of the Stakeholder Group will include:

e 1RV dweller in the City (not in the safe parking program).
e 1 safe parking participant.
e 3 advocates for the unhoused.

0 1 Representative from ACLU: Submitted written & provided verbal
testimony to the Commission opposing the City’s Coastal Development
Permit (CDP). Long standing history in the community for advocating for
legal positions of the unhoused.

0 1 Representative from Santa Cruz Cares: Submitted written & provided
verbal opposition to the Commission opposing the City’s CDP, organized
members of the community who opposed the CDP, history of advocating
for services for the unhoused.

0 1 Representative from Disability Rights Advocates: Submitted written
testimony to the Commission opposing the City’s CDP. Long standing
history in the community for advocating for legal positions of people with
disabilities.

e 2 housed residents’ representatives in impacted neighborhoods.
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0 1 Representative of West Side Santa Cruz where there have been
significant issues with long term oversized vehicle parking.

0 1 East Side Santa Cruz resident where there have been significant issues
with long term oversized vehicle parking.

e 3 0OVO advocates.

0 1 Member of Westside Neighbors. Submitted written & provided verbal
testimony to the Commission supporting the City’s CDP. Advocate since
2018 of regulating overnight RV parking in their neighborhood. Organized
members of the community in support of the CDP.

o0 1 City-Wide Neighborhood Advocate: One person who volunteers with the
City and/or organizes neighbors on issues related to RVs and
encampments.

0 1 Businessowner in a location which has been impacted by long-term
oversized vehicles. One person who has advocated to the City in support
of the CDP and/or submitted testimony to the Coastal Commission in
support of the CDP.

Meetings: Stakeholder Group will meet a minimum of four times over the course of a year.
Meetings will be held Hybrid. City staff will schedule the meetings with Stakeholder Group
feedback. City staff will set the agenda and facilitate the meetings. Staff from relevant
departments will be involved in the meeting process (police, parking, homelessness response
team and planning).





