Agenda

Arana Gulch Adaptive Management Working Group Meeting
June 22, 2020
9:00 a.m. — 10:30 a.m. Field Meeting
11:00 a.m. — 12:30 p.m. Virtual Meeting

Field Meeting
Meet at the west end of the Arana Gulch Trail opposite the Santa Cruz Bible Church

9:00-9:10
Welcome and Meeting Objectives

9:10-10:30
Walk site
e Area B observations
e Grazing activity — Frank and Teresa Locatelli
e Mowing and other maintenance — Blake Woessner
e 2021 outplanting experiment — Alison Stanton
e Area A observations
e Area C/D observations

Virtual Meeting

via Zoom

11:00-11:15

Welcome and Meeting Objectives
e Review minutes from October 22, 2020 meeting
e Meeting objectives

11:15-11:30
Public comment



11:30-12:15
Management discussion
e Report on 2021 outplanting experiment — Alison Stanton
e Proposal for 2022 outplanting and greenhouse experiments — Alison Stanton, Sylvie
Childress
e Vegetation assessment summary— Alison Stanton
e Mowing vs. grazing, observations so far
e Vegetation management for the remainder of the 2021 season
o grazing
o mowing
o prescribed fire?

Available grass plugs — Sylvie Childress

12:15-12:30

Wrap up and next steps
e Summary of Working Group recommendations
e Next meeting date



