Arana Gulch Adaptive Management Working Group Meeting
Santa Cruz Public Library- Downtown branch
224 Church Street Santa Cruz, CA 95060-3873  
9-3pm April 23, 2013
1. Welcome
2. Meeting purpose, objectives, agenda, roles, and rules 
3. Introductions
4. History and background of Arana Gulch and the Master Plan – Mauro Garcia (SC Parks and Recreation Superintendent)
5. Master Plan project plans, funding,  and Coastal Development Permit (CDP) status - Christophe Schneiter (SC Department of Public Works Assistant Director/ Engineer)
6. AMWG flow of information
Break*
7. Non-unanimous decision-making
8. Santa Cruz tarplant (SCT) population status and coastal prairie conditions- Powerpoint 
9. SCT/coastal prairie management concepts and the Grazing Plan
Lunch (12-1) provided for members
10. SCT/coastal prairie goals and objectives
11. Plan spring 2013 baseline assessment
12. Public comment period (limited to 3 minutes per person, depending on attendance)
Break*
13. Summarize and review meeting notes and action items
14. Determine meeting schedule
15. Evaluate meeting
Adjourn by 3pm
*Estimated break positions. Breaks will be taken approximately every 90 minutes.
