David Green Baskin

The question of how best to regular Short Term Vacation Rentals is an important part of the City's
overall housing policy. | recognize that developing effective policy is complex and requires
considerations of a variety of points of view and impacts. | believe | have made positive contributions to
the City in similar situations in the past and hope to do so again. |care a great deal about Santa Cruz
and want it to function well for its residents. | have children and grandchildren in Santa Cruz. | am here
for the long haul.

I 'am currently in my second term as a member of the Santa Cruz City Water Commission. | am a former
Parks & Recreation Commissioner. | have served two years as chairperson of each commission. | served
as a Council appointee to the Water Supply Advisory Committee. | believe | have been an effective
participant in making the City more functional in a very nuts and bolts sense. | am familiar with making
effective public policy and the considerations that go into doing so. | am a hard worker. | believe | am
known for being meticulous and thorough in my study and preparation for participation in the public
process. [ have the ability to dispassionately consider multiple views and separate opinion from fact.
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Certain personal information on this application is confidential and will be used by City personnel only; however, please note that
some personal information pertaining to applicants who are appointed 1o City Boards or Commissions, including applicant name,
will become a matter of pubiic record.
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Santa Cruz, CA 95060

or email or fax to:

scollins@cityofsantacruz.com
Fax: 420-5011

++PLEASE SEE NEXT PAGES AND COMPLETE SUPPLEMENTAL QUESTIONS



Any other information you would like to share? (100 words or less)

o o

I worked from City Hall and was a public representative for the SO who was accessible
to anyone in the city for any issue or concern. That assignment gave me a chance to see
how city government operates and would serve as valuable experience for an
appointment to this committee.




Additional Questions- Short Term Vacation Rental Committee

Why would you like to be part of the Short Term Vacation Rental committee? (250 words or less)

[ am a homeowner in the city and have been personally affected by local rental I
properties.

1 ieel the
Fcity would do well to establish a clear policy on this issue and ensure the ability to
enforce this policy. Public comment is vital to the process and outreach into the most
affected areas should be a priority. As a 22+ year resident of the lower west side, 1
Fhave a long term perspective of the effects of rentals and have been surrounded by
rental properties for much of the last 10 years. 1 would be honored to serve on 2
committee focused on this issue.

Why do you think you are an ideal candidate to participate on the committee? What relevant traits,
experience and skills do you bring? (250 words or less)

_ I also currently work part time for a local
non-profit--Hospice of Santa Cruz County. With much of my employment history in
service capacity, I feel I have the experience and skill to navigate what is sure to be a
volatile issue in the city.
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Additional Questions- Short Term Vacation Rental Committee

Why would you like to be part of the Short Term Vacatnon Rental commmee" (250 words or less)

i think ths the vacation rental isue is'an liiport fiafien _
st have sourisi 452 large part-ofgheir mnow Lt‘s nlw' an iy R

unities like Santa Cruz that are estpeniencing aw aﬂ‘mhlc Imumng e dor il
t residenis.

| ave over: 35 years of expericnoe working with. affprdable housing dwummm

-profits and with jocal planning de . ) served for eight years-om the? Samia
Criz City Plarining Commission md woxtadfmr six.years o8 the Housing, 2]
elopmmt?lmmrfqr.,, : memﬁwmfﬁremmﬂn

ixecutive Director of Habitat forﬂim’am@Momem?Bay servifig the Santa Cruz and
Vionterey Counties. We have developed over. 43 permanently. afitwedable
fhomeownership housing units in Sanie Crive Catnty.

L

Why do you think you are an ideal candidate to participate on the commitice? What relevant iraits,
experience and skills do you bring? (250 words or less)

i think fhetthe Vactaion Renta] Commities nieds ia bave & diversity of réprésentition.
-should mcludeboihtcntmmdhomemmﬁs audhmhlow-moormand Ldp,pm
residents. 1 should have representative: from differei nelghiborhrotk
cluding neighborhoods that mm@hmmdbyshmm rentaly, The
itional visitor accominodations indusiry should'be nte Mmmmdm
[ast ownet/managers). It should also include reprcsentahves ‘from residential
owners who currently provide ghort term rentals and from ‘owncr-resitants
whocunenﬂy rent outabedroommslmm:mters 1 would also fiké to s2¢
pepresentation on the Commitiee that corhes with abmaderpmeonvﬁm'w:ﬂh
pprofessional experience with 2 housing planning and policy becitarontil { fell that J
vould be a good person for that position on e’ Cormmwittee.

Tam an owner-resident. of a home on;ihe Wasisice and the owaer of 8 iegal ADU that
nwvas built in 2005 and i rented as an affordable renssl umt through the Tity’s ADU Fee
§Wammr Program.

1 can understand this issue from al) sides but [alsobavmaunrqwmp@cﬁve as'am
pﬂ‘nrdahle tiousing professional with a focused interest in helping the City mainain its
housmg stock for long-term tesidents.

;1 am a good listener and can atticulate my concerns clearly. I'm aiso willing to work :
towsrd compromises on issucs important to the Ctty's futnre




Any other information you would like 1o share? (100 words or Jess)
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Additional Questions- Short Term Vacation Rental Committee

Why would you like to be part of the Short Term Vacation Rental committee? {250 words or less)

The short-term rental topic is a complex topic that requires creative problem solving
from a variety of different perspectives representing our Community. I am a property
owner of a duplex in the Seabright neighborhood. We live in one unit and rent the other
unit as a short-term rental so the regulations created will have a direct impact on our
livelthood. I am interested in sharing our perspective of one who bought an owner
occupied investment property in an a-typical vacation rental area in a primarily
single-family, owner-occupied neighborhood.

Why do you think you are an ideal candidate to participate on the commitiec? What relevant traits,
experience and skills do you bring? (250 words or less)

1 have created a successful business based on creative problem solving and helping
ideas meld into effective reality. The regulations set will have a long-term impact on
our community so I would like to bring my creative problem solving and critical
thinking experience to the table as potential regulations are being discussed. By
participating on this level, it allows me to discuss the topic and educate other
community members outside of the committee in an accurate manner. | have served
seven years on the City Arts Commission in the past and Christian, my husband, is a
current Planning Commissioner, We are passionate about participating in the
community in ways we can best contribute.




Any other information you would like to share? (100 words or less)

Thank you for your consideration.
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Additional Questions- Short Term Vacation Renta] Commiitee

Why would you like to be part of the Short Term Vacation Rental committee? (250 words or less)

1 would like to work towards achieving workable solutions and modifications to STR
policy that take into consideration the needs of various stakeholders in our comiunity.
The goal should be to create reasonable STR regutations that will benefit the residents
of Santa Cruz as a whole. 1 feel strongly that this process must reply heavily on
empirical data, and that any reforms that result from the efforts of this committee
should be based on ideas and practices that are sustainable, fair, enforceable, and
legally sound. There are many factors that make the STR issue in Santa Cruz
somewhat unique: our long standing history as a vacation destination, the support of
STR as a priority private property use under the LCP of the California Coastal ‘
Commission, and the high cost of living---for both homeowners and renters——-to name a
few. There are other aspects not unique to Santa Cruz that merit consideration: 'the
difficulty in implementing and enforcing STR regulations, the unprecedented focus on
growing GF revenue in cities across the state, the need for a regional approach that
takes into account employment opportunities, mobility, and the greater regional
economy, and the desire to accommodate participation in the sharing economy in a way
that doesn’t hurt Jocal residents or erode quality of life in our community. I would
endeavor to look at STR policy reform in a holistic way, and would hope to borrow

“best practices” from other municipalities in California that may have already tackled
this issue successfully.

Why do you think you are an ideai candidate to participate on the committee? What relevant traits,
experience and skills do you bring? (250 words or less)
As a homeowner that currently rents to tenants on both a long term and short term
basis, I feel that | could lend an important voice to the committee as a private property
rights advocate. I rely on rental income in order to pay for a significant portlon of my
own housing costs, and would like to make sure that the needs and legal rights of home
sharing, middle class families are represented on the committee.

In addition, I have extensive professional experience in public policy, budgetary
management, tax legislation, and financial analysis. Ifeel 1 would bring a valuable
voice of fiscal pragmatism to the commission. Any successful STR reform effort will
need to take into consideration many “bottom line” budget items-~for both the City as
well as homeowners-—that are difficult (but not impossible) to quantify, such as TOT
remittances, Discretionary General Fund expenditures, building and permit fees, and
the delta between STR and LTR rents, to name a few, One way to make sure that the
city reaches an outcome that is common sense based---and firmly rooted in our present
day real:ty-——ls to insist upon data-driven analysis, where we begin by asking the right
questions of the right constituency. Facts and figures can go along way to diffuse an
otherwise emotional topic, and can help distinguish fact from fiction, and what is
known from what has been speculated about the motivations and needs of private
property owners who rent STR.
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Any other information you would like to share? (100 words or fess)

I have conducted extensive research on STR regulation in other CA cities, and would
be eager to share this information with the commission. ] have also researched

24-3



CITY OF SANTA CRUZ APPLICATION FOR THE SHORT-TERM VACATION
RENTAL WORKING COMMITTEE
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Additional Questions- Short Term Vacation Rental Committee

‘Why would you like to be part of the Short Term Vacation Rental committee? (250 words or less)

I have seen many friends and acquaintances in Santa Cruz affected by short term
vacation rentals and the affordable housing crisis in general. Some have been evicted
while others have been pressured with unreasonable increases in rent. At the same time,
I know that vacation rentals can boost the tourist economy here, something which our
[city relies on. I'm interested in learning more about ways we can regulate short-term
vacation rentals in a fair and safe manner that supports long-term renters, young
families, and middle-class families looking to buy first homes. I care very deeply about
the residents of Santa Cruz and I would like to help figure out solutions that work to
benefit our city as a whole.

Why do you think you arc an ideal candidate to participate on the committee? What relevant traits,
experience and skills do you bring? (250 words or Jess)

I’m a National Science Foundation Graduate Research Fellow who studies the political,
economic, and cultural impact of new technology industries in the greater San
Francisco Bay Area, including short-term vacation rental platforms such as Airbnb. 1
Jam able to conduct and draw on independent empirical research on how short-term
vacation rentals affect our community. I'm also able to research and evalnate how other
|cities have approached the problem. 1 will bring these research abilities and expertise
with me to the committee. Furthermore, in my research and my teaching, my primary
goal is always to understand. [ believe this orientation towards others allows me to
Fapproach problems with an open mind and think creatively about solutions, As a
low-income renter in the community, 1 have first-hand experience in the many
problems renters face in the current housing crisis. I would research and advocate
{solutions that expand affordable housing and support our local economy.




Any other information you wouid like to share? (100 words or less)
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Additional Questions- Short Term Vacation Rental Committee

Why would you like to be part of the Short Term Vacation Rental committee? (250 words or less)

" ‘have attende;i many of Vthe C;ty Councﬂmeeungs over the last iwo years relat;ed 10
short term/vacation rentals and the bigger housing crisis. [ feel thatI could be'an
effective member of the commuttee suggesting regulations to-the city. for the following
YeasQns;

if-have a legally permitted ADU which:is rented out long-term.

 have done short term rental in the past. There are three short term wentals within a
f block of my home.

I have a student rental property in Sonoma County (Rehnert Park) near Sonoma State
E niversity and have owned this house for 10 years. am very familiar with-the
cegulations put in place by Sonoma County for shert term rentals and student rentals.
have done a:good deal of research:on my own.io investigate what other coastal cities

¢ done related:to short term rentals and their own housing situations. I feel I have a

d breadth of knowledge about possible solutions.and regulations that have been
pted by other cities in similar situations to ours. [ have read and familiatized myself
jith the regulations of Marin County, Sonoma County, Pacific Grove, Monterey. San
Luis Obispo, efc.

1 have been a renter in the past and understand how difficult it is:to be at the mercy of a

dlord who might sell theproperty from under you (this happened to me twice)-or
TP T T W R, Ry : E =%

Why do you think you are an ideal candidate to participate on the committee? What relevant traits,

experience and skills do you bring? (250 words or legs) _

i have a variety of perspectives.on this 1ssue. As-a homeowner with an accessory

welling unit, as a Jong-time residential neighbor who lives next to three short-term

tals, as a landlord of a long-term renter, s a student rental landlord; (in Sonoma Co):

ind as a tenant. [ have attended a number of the Affordable Housing Now meetings
d believe I understand the perspective of that group. Iam also a lead on Next Door
d feel that I have an understanding of the challenges faced by many-neighbors in
anta Cruz who live close to short term (and longer term) rentals. 1 have done a lotof
arch to see what other coastal cities have done in response to the issue of short term
s and housing stock and 1 think I bring a broad perspective into possible solutions’
this issue.

- have worked with a vanety of community members on a number of delicate issues
including crime, violence, graffiti, etc. I.am-able to facilitate meetings with a broad
commmnity and allow people to present their petspectives fairly. 1can create notes and
minutes that summarize meetings.

Mostly, 1 want to be an active participant in developing the solution to this problem.
!
?



Any other infonnation you would like to share? (100 words or less)

e TR e e e A e m e

I have lwed in Santa Cruz for 45 plus years 30+ yem in the same neighborhood 3

i

I am vetlred fmm the county and have enough tzme to-devote to th:s ptmwt
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Additional Questions- Short Term Vacation Renta] Committee

Why would you like to be pari of the Short Term Vacation Rental committee? (250 words or less)

1 feel like I beat impossible odds last summer when I became a first-time homeowner in
Santa Cruz. I'm an early career STEM professional with a graduate degree, great credit
and zero debt... yet if it weren't for the city's Measure O program, I probably would not
have been able to afford to continue living here. Close friends still enrolled in UCSC's
graduate program tell horror stories about the increasing difficulty of finding adequate,
stable rental housing here in town. It seems like between the tech boom, the general
housing recovery, and the rising popularity of online vacation rentals, the city's
already-tight housing situation has very quickly come to a head. I don't think vacation
rentals necessarily deserve as much blame as some people give them, but they are
definitely one piece of the puzzle. I think that some practical regulation from the city
could help achieve a beiter balance. As I begin to put down roots here, I'm looking for
opportunities to become more civically involved, and to help find solutions to
important issues that will shape the character of Santa Cruz now and into the future.

Why do you think you are an ideal candidate to participate on the committee? What relevant traits,
experience and skills do you bring? (250 words or less)

1 have personally experienced the challenges of being both a renter and homeowner in
Santa Cruz. Ihave enjoyed staying at VRBO rentals numerous times in the past, and
T've considered hosting Airbnb travelers in my own home to help with my mortgage
payments (though I have not done so to date). As someone employed in the public
works sector, 1 feel I have a reasonably good understanding of how all of our city's
different moving parts function. 1 consider myself a fierce moderate and pragmatist,
taking the time to understand multiple sides of an issue. I'm also a critical thinker and a
|clear communicator, and 1 am enthusiastic about the opportunity to serve my city.




Any other information you would like to share? (100 words or less)




CITY OF SANTA CRUZ A PPLICATION FOR THE SHORT-TERM VACATION

RENTAL WORKING COMMITTEE
NAME vaniece C. Rodriguez paTg 11/07/18
RESIDENCE ADDRESS ciTy Santa Cruz z1p 95062
RESIDENCE PHONE BUSINESS PHONE _ EMAIL
EMPLOYER Keller Williams - Santa Cruz OCCUPATION Realtor
PERSONAL REFERENCE (Optional) PHONE

Certain personal information on this application is confidentiel and will be used by City personnel only; however, Please note that
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Additional Questions- Short Term Vacation Rental Committee

Why would you like to be part of the Short Term Vacation Rental committee? (250 words or less)

As a local REALTOR, I care about our community, and I have clients on both sides of
this issue. ] understand that some people are concerned about the impact that
ﬂunregulated vacation rentals may have on their neighborhood, and on the housing
stock, However, ] also understand and sympathize with those who want to rent a room
out in their home to make ends meet. As part of the Short Term Vacation Rental
committee, I look forward to helping shape the future so that all can benefit from a
well thought out and managed system. Being closely tied to vacation rental hosts as
well as people who are worried about vacation rentals in our city affords me a unique
perspective, one that I believe needs a voice in our community.

Why do you think you are an ideal candidate to participate on the committee? What relevant {raits,
experience and skills do you bring? (250 words or less)

1 am a member of the LGR (Local Government Relations) committee of the Santa Cruz
County Association of Realtors, which represents over 1,200 members locally. Our
commnittee has nominated me to apply for the Short Term Vacation Rental committee
as an official representative of our association. It would be an honor to represent

the broad perspective of the local Real Estate Community and our clients on this
committee. I am a dedicated member of our community and bave present experience as
a Vacation Rental Manager. I understand the differing points of view, and feel I am
well suited to interface with all to find a "win-win".




Any other information you would like to share? (100 words or less)

I have spent many hours educating myself on the rules and regulations that have been
put in place for vacation rentals, both for the city and county, I find this to be a very

interesting subject because vacation rentals play an integral part in the city's tourism
iand economic growth.

and Senior Planner Alex Khoury discussed the importance of this committee with us. I

gDudng our last LGR meeting on November 4th Planning Director Juliana Rebagliati
am very excited to apply and ] hope for the opportunity 1o serve.

Many Thanks for your kind consideration,
Janicce Rodriguez




Brion Sprinsock

[ have lived in Santa Cruz for 36 years. I am a landlord and operate two lodging
properties. I encounter the effects of the rise in short term rentals every day in both of
my businesses. The increase in transient stays filtering into our residential
neighborhoods reduces the availability of long term rentals, drives up rents, and reduces
tax revenue from the city. It also has the potential to change the character of our
neighborhoods.

I am interested in serving on the STVR Committee to help the city preserve long term
housing, encourage income equality, create a level playing field for business, and
preserve the character of Santa Cruz as both a place to live and a place to visit.
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Additional Questions- Short Term Vacation Rental Committee

As a landlord and owner of two permitted lodging properties in the city, short term rentals have
been a big part of daily life for 12 years. Recently, the number of unlicensed short term lodgings
has swelled and blurred the lines between home, hotel, bed and breakfast, hostel and residential
rental.

The rise in short term rentals has created winners and losers. Some homeowners and tenants are
definitely winning by collecting short term rents. However, there are many losers.

The city is losing its primary mechaaism for for keeping commercial activity out of residential
neighborhoods. Residents are losing their guarantee that the house next door will remain a home
and not a de-facto hotel. The city and the CVC are losing revenues as unlicensed “hotels” operate
outside the TOT and TMD programs. Renters are facing rising prices and declining availability
as residential rentals are converted to tourist accommodations.

1 have 12 years of experience as hotel operator in the city. | have 30 years of experience as a
landlord in the city. As a hotel operator | make sales using the Airbnb platform. My property is
one of the few properties on Airbnb permitted to make transient stays in the city.

I have 18 years of experience as a Trustee serving the Board at the Santa Cruz Montessori
School. 1 am very experienced with moderated discussion and collaboration. I have served the
Board as President and Secretary. | am currently the Treasurer of the Board.

In 2015 I served on the Downtown Association’s Branding Committee to devel;)p new branding
messages for downtown Santa Cruz.
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Additional Questions- Short Term Vacation Rental Committec

Why would you like to be pm of the Short Tenn Vacation Rental committee? (250 words or less)

sm concemed about the impuct on our community from the conversion of formerly
ong term rentals in 10 short term vacation rentals. It seems to me that this §s
ith increasing frequency and it results in displaced residents in 2n already tight rental
t. It elso allows these largely unregulated units to compete with our hotel
ustry. which is subject 1o all kinds or taxcs and regulations, T think having a
thorough plan for how;these units are managed and regulated by the city is important,

Why do you think you are an;ideal cundidate to participare on the coramittec? What relevant traits,
experience smd skillx do you bring? (250 words or less)

have lived in Santa Cruz for the past 16 years and have been a renter the entire time.
ave expericnce working with people from a varicty of backgrounds in the community,
have worked in the lodging industry in Santa Cruz for 13 years and am currently

ing ray first torn on the Board of Directors for Visit Santa Cruz County,




