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Complete Se 
 
 
 
 
 
 
 
 
 
 
Name of CLG 
 City of Santa Cruz 
 
 

 
Report Prepared by:  Ryan Bane  Date of commission/board review:  December 19, 2018 
 
MINIMUM REQUIREMENTS FOR CERTIFICATION 
 
 
I.  Enforce Appropriate State or Local Legislation for the Designation and Protection of Historic Properties. 
 
A.  Preservation Laws 
 

1. What amendments or revisions, if any, are you considering to the certified ordinance?  Please forward drafts or proposals.  
REMINDER: Pursuant to the CLG Agreement, OHP must have the opportunity to review and comment on ordinance 
changes prior to adoption. Changes that do not meet the CLG requirements could affect certification status. 
None 

 
2. Provide an electronic link to your ordinance or appropriate section(s) of the municipal/zoning code. Type here. 

http://www.cityofsantacruz.com/government/city-departments/planning-and-community-development/public-hearing-
bodies-commissions/historic-preservation-commission 

 

INSTRUCTIONS: This a Word form with expanding text fields and check boxes. It will probably open as Read-Only. Save it to your computer before 
you begin entering data. This form can be saved and reopened. 
Because this is a WORD form, it will behave generally like a regular Word document except that the font, size, and color are set by the text field. 

 Start typing where indicated to provide the requested information. 
 Click on the check box to mark either yes or no.  
 To enter more than one item in a particular text box, just insert an extra line (Enter) between the items.  

 
Save completed form and email as an attachment to Lucinda.Woodward@parks.ca.gov. You can also convert it to a PDF and send as an email 
attachment.  Use the Acrobat tab in WORD and select Create and Attach to Email. You can then attach the required documents to that email. If the 
attachments are too large (greater than10mb total), you will need to send them in a second or third email.
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B. New Local Landmark Designations (Comprehensive list of properties/districts designated under local ordinance, HPOZ, 
etc.) 
 

1. During the reporting period, October 1, 2017 – September 30, 2018, what properties/districts have been locally 
designated? 

 

   
REMINDER: Pursuant to California Government Code § 27288.2, “the county recorder shall record a certified resolution establishing 
an historical resources designation issued by the State Historical Resources Commission or a local agency, or unit thereof.” 
 

 
2. What properties/districts have been de-designated this past year?  For districts, include the total number of resource 

contributors? 
 

Property Name/Address Date Removed Reason 
None 
 

  

 
 
 
 
C.  Historic Preservation Element/Plan 
 

1. Do you address historic preservation in your general plan? ☐ No  
  ☐ Yes, in a separate historic preservation element.  ☒ Yes, it is included in another element.   
Provide an electronic link to the historic preservation section(s) of the General Plan.  
http://www.cityofsantacruz.com/home/showdocument?id=71130 

 

Property Name/Address Date Designated If a district, number of 
contributors 

Date Recorded by County 
Recorder 

None Type here. Type here. Type here. 
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2. Have you made any updates to your historic preservation plan or historic preservation element in your community’s 
general plan? ☐ Yes ☒ No  If you have, provide an electronic link.  Type here. 

 
3. When will your next General Plan update occur?  2025 

 
 
D. Review Responsibilities 
 

1. Who takes responsibility for design review or Certificates of Appropriateness? 
 
  ☐ All projects subject to design review go the commission. 
  

☒ Some projects are reviewed at the staff level without commission review.  What is the threshold between staff-only     
review and full-commission review? Single-story additions less than 500 square feet on the rear ¾ of the 
building; and, other minor window, door and roofing projects on the rear ¾ of the building.  

 
 

2.  California Environmental Quality Act 
 

 What is the role of the staff and commission in providing input to CEQA documents prepared for or by the local 
government?  Type here. 

 
 What is the role of the staff and commission in reviewing CEQA documents for projects that are proposed within the 
jurisdiction of the local government?  Type here. 
 

3. Section 106 of the National Historic Preservation Act 
 
 What is the role of the staff and commission in providing input to Section 106 documents prepared for or by; the local 

government?  Staff provides input; the Commission reviews any CEQA documents which are involved 
with projects which require their review.   
 

 What is the role of the staff and commission in reviewing Section 106 documents for projects that are proposed within 
the jurisdiction of the local government?  Staff and Commission provide input. 
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II. Establish an Adequate and Qualified Historic Preservation Review Commission by State or Local Legislation.

A. Commission Membership 

Attach resumes and Statement of Qualifications forms for all members.  

1. If you do not have two qualified professionals on your commission, explain why the professional qualifications not been met
and how professional expertise is otherwise being provided.  Type here.

2. If all positions are not currently filled, why is there a vacancy, and when will the position will be filled?  Type here.

Name Professional Discipline Date Appointed Date Term Ends 

Tracy Bliss Educator 9/11/18 1/1/23 

Dennis Diego Architect 5/23/17 1/1/20 

Jessica Kusz Historic Preservation 
Project Manager 

1/24/17 1/1/21 

Email Address 

David Hooks Contractor 3/13/12 1/1/21 

Don Lauritson Retired City Planner 1/23/18 1/1/22 

Joe Michalak Retired Librarian/Software 
Sales Exec 

1/23/18 1/1/22 

Peter McGettigan Videographer 1/1/15 1/1/19 

Marlo Novo Museum Curator 6/13/16 1/1/20 

Type here. Type here. Type here. Type here. 
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B. Staff to the Commission/CLG staff  

 
1. Is the staff to your commission the same as your CLG coordinator?  ☒ Yes     ☐ No   If not, who serves as staff? 
2. If the position(s) is not currently filled, why is there a vacancy?  Type here. 

 
Attach resumes and Statement of Qualifications forms for staff.   

 
C.  Attendance Record 

Please complete attendance chart for each commissioner and staff member.  Commissions are required to meet four times a 
year, at a minimum.  If you haven’t met at least four times, explain why not. 

Name/Title Discipline Dept. Affiliation Email Address 
Ryan Bane 
 
Samantha Haschert 

Urban Planner 
 
Urban Planner 

Planning & Community 
Development 
Planning & Community 
Development 

rbane@cityofsantacruz.com 
 
shaschert@cityofsantacruz.com 
 

Commissioner/Staff Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
Tracy Bliss ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☒ 
Dennis Diego ☐ ☐ ☐ ☐ ☒ ☐ ☒ ☐ ☒ ☒ ☒ ☒ 
David Hooks ☐ ☐ ☐ ☐ ☒ ☐ ☒ ☐ ☒ ☒ ☒ ☒ 
Jessica Kusz ☐ ☐ ☐ ☐ ☒ ☐ ☐ ☐ ☒ ☐ ☐ ☒ 
Don Lauritson ☐ ☐ ☐ ☐ ☒ ☐ ☒ ☐ ☐ ☒ ☒ ☒ 
Joe Michalak ☐ ☐ ☐ ☐ ☒ ☐ ☒ ☐ ☒ ☒ ☒ ☒ 
Marla Novo ☐ ☐ ☐ ☐ ☐ ☐ ☒ ☐ ☒ ☐ ☐ ☐ 
Peter McGettigan ☐ ☐ ☐ ☐ ☒ ☐ ☒ ☐ ☐ ☐ ☐ ☐ 
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D.  Training Received 

Indicate what training each commissioner and staff member has received. Remember it is a CLG requirement is that all 
commissioners and staff to the commission attend at least one training program relevant to your commission each year.  It is 
up to the CLG to determine the relevancy of the training. 

 
Commissioner/Staff 

Name 
Training Title & Description 

(including method 
presentation, e.g., webinar, 

workshop) 

Duration of Training Training Provider Date 

Dennis Deigo 
Don Lauritson 
Joe Michalak 
Jessica Kusz 
David Hooks 
Peter McGettigan 
Ryan Bane 
Lee Butler 

Can I Do That?  Applying the 
Secretary of the Interior’s 
Standards for the Treatment of 
Historic Properties - Webinar 

1.5 hours California Preservation 
Foundation 

3/13/18 

Joe Michalak 
 

Interpretation and Application 
of Secretary of the Interior’s 
Standards for the Treatment of 
Historic Properties: eLearning 
Modules: 
 
Intro to the Secretary of the 
Interior’s Standards for the 
Treatment of Historic 
Properties 
 

1.5 hours State of California Office 
of Historic Preservation 

2/18 

Ryan Bane ☐ ☐ ☐ ☐ ☒ ☐ ☒ ☐ ☒ ☒ ☒ ☒ 
Type here. ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
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Understanding the Four 
Treatments for Historic 
Properties 
 
Interpretation and Application 
of the Standards for 
Rehabilitation 

Jessica Kusz California Mission Foundation 
Conference – Focus on 
missions and rancho era 
building and history 

3 days California Missions 
Foundation 

2/18 

Type here. Type here. Type here. Type here. Type here. 

Type here. Type here. Type here. Type here. Type here. 

Type here. Type here. Type here. Type here. Type here. 

Type here. Type here. Type here. Type here. Type here. 

Type here. Type here. Type here. Type here. Type here. 

 
III. Maintain a System for the Survey and Inventory of Properties that Furthers the Purposes of the National Historic 
Preservation Act 
 
A. Historical Contexts: initiated, researched, or developed in the reporting year (excluding those funded by OHP) 

NOTE: California CLG procedures require CLGs to submit survey results, including historic contexts, to OHP.  If you have not 
done so, submit a copy (PDF or link if available online) with this report. 

 
   

 
Context Name Description How it is Being Used Date Submitted to 

OHP 
None    
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B. New Surveys or Survey Updates (excluding those funded by OHP) 
 

NOTE: The evaluation of a single property is not a survey.  Also, material changes to a property that is included in a survey, 
is not a change to the survey and should not be reported here.  
 

 
How are you using the survey data?  Type here. 

 
 
C.  Corrections or changes to Historic Property Inventory 
 

Property 
Name/Address 

Additions/Deletions to 
Inventory 

Status Code Change 
From _ To_ 

Reason Date of Change 

None Type here. Type here. Type here. Type here. 

 
 

 
IV. Provide for Adequate Public Participation in the Local Historic Preservation Program 
 
A.  Public Education 

What public outreach, training, or publications programs has the CLG undertaken?  How were the commissioners and staff 
involved?  Please provide copy of (or an electronic link) to all publications or other products not previously provided to OHP.  

 

Survey Area Context 
Based- 
yes/no 

Level: 
Reconnaissance 

or Intensive 

Acreage # of 
Properties 
Surveyed 

Date 
Completed 

Date 
Submitted to 

OHP 
None 
 

Type 
here. 

Type here. Type here. Type here. Type here. Type here. 
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Item or Event Description Date 
1. Poster: May is Preservation 

Month, “Old is the New Green: 
Continuity, Sustainability” 

 
2. Community Presentation: 

“Discover Your Neighborhood 
Series” 
 
Community Presentation: “Wood 
Family in Santa Cruz: Building a 
Community, 1905-1941” 
 

3. Provide historic information and 
answered related questions 

 
4. Continued printing and distribution 

of historic area walking tours 
 

5. Annual Historic Blue Plaque 
Award Event 

 

A poster was created and distributed to businesses and 
displayed around the city to promote May as Preservation Month 
 
 
One Hour presentation by Joe Michalak and Judith Steen at the 
Branciforte Branch of the Santa Cruz Public Library 
 
 
 
 
 
 
Answered questions from public regarding historic properties, 
zoning, and historic preservation regulations over the phone and 
in person. 
Historic Walking Tour Brochures 
 
 
Helped coordinate the historic preservation week event with the 
local Art-History Museum; City Commission awarded Certificated 
of Appreciation to property owners and individuals who had a 
positive impact on preservation during the previous years 

5/18 
 
 
 
7/28/18 
 
 
 
 
 
 
 
Throughout year 
 
 
Throughout year 
 
 
May 12, 2018 

 
 
 

 
 

ADDITIONAL INFORMATION FOR NATIONAL PARK SERVICE ANNUAL PRODUCTS REPORTS FOR CLGS 
 
   
 NOTE:  OHP will forward this information to NPS on your behalf. Please read “Guidance for completing the Annual 
Products Report for CLGs” located at http://www.nps.gov/clg/2015CLG_GPRA/FY2013_BaselineQuestionnaireGuidance-
May2015.docx. 
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A. CLG Inventory Program  
During the reporting period (October 1, 2017-September 30, 2018) how many historic properties did your local government 
add to the CLG inventory?  This is the total number of historic properties and contributors to districts (or your best estimate of 
the number) added to your inventory from all programs, local, state, and Federal, during the reporting year. These might 
include National Register, California Register, California Historic Landmarks, locally funded surveys, CLG surveys, and local 
designations. 
 
 

 
Program area Number of Properties added 

None None 

  
 

B. Local Register (i.e., Local Landmarks and Historic Districts) Program 
 

1.  During the reporting period (October 1, 2017-September 30,  2018) did you have a local register program to create 
local landmarks and/or local districts (or a similar list of designations) created by local law? ☒Yes  ☐ No 
 

2. If the answer is yes, then how many properties have been added to your register or designated from October 1, 2016 
to September 30, 2017?  None 

 
   

C.  Local Tax Incentives Program 
1. During the reporting period (October 1, 2017-September 30, 2018) did you have a Local Tax Incentives Program, such 

as the Mills Act?  ☐ Yes     ☒ No  
 
2. If the answer is yes, how many properties have been added to this program from October 1, 2017 to September 30, 

2018? 
 

Name of Program Number of Properties Added During 
2016-2017 

Total Number of Properties Benefiting 
From  Program 

Type here. 
 

Type here.  
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D.  Local “bricks and mortar” grants/loan program 
 

1. During the reporting period (October 1, 2017-September 30, 2018) did you have a local government historic 
preservation grant and/or loan program for rehabilitating/restoring historic properties?   ☐Yes ☒No 

 
2. If the answer is yes, then how many properties have been assisted under the program(s) from October 1, 2017 to 

September 30, 2018?  Type here. 
 

Name of Program Number of Properties that have Benefited 
Type here. Type here. 

 
 
  

  
E.  Design Review/Local Regulatory Program 

 
1. During the reporting period (October 1, 2017-September 30, 2018) did your local government have a historic 

preservation regulatory law(s) (e.g., an ordinance) authorizing Commission and/or staff review of local government 
projects or impacts on historic properties?   ☒ Yes ☐ No  

 
2. If the answer is yes, how many historic properties did your local government review for compliance with your local 

government’s historic preservation regulatory law(s) from October 1, 2017 to September 30, 2018?  11 
 
 
 
F.  Local Property Acquisition Program 

 
1. During the reporting period (October 1, 2017-September 30, 2018) did you have a local program to acquire (or help to 

acquire) historic properties in whole or in part through purchase, donation, or other means?  ☐Yes ☒ No 
 
 

2. If the answer is yes, then how many properties have been assisted under the program(s) from October 1, 2017 to 
September 30, 2018?  Type here. 
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Name of Program Number of Properties that have Benefited 

Type here. Type here. 

  
 
 
 
 
IN ADDITION TO THE MINIMUM CLG REQUIREMENTS, OHP IS INTERESTED IN A SUMMARY OF LOCAL PRESERVATION 
PROGRAMS 

 
 

A. What are your most critical preservation planning issues?  Critical preservation planning issues include funding 
for staff to implement and process historic permits as well as promote historic preservation (ie. events, 
printing of posters/brochures, historic signage, etc.), balancing historic preservation with the 
development of much needed, and the review of proposals to demolish non-listed structures over 50 
years of age. 
 
 

B. What is the single accomplishment of your local government this year that has done the most to further preservation in 
your community?  The single biggest project to enhance and further preservation in Santa Cruz was the 
approval of the Kitchen Brothers project at 515 Fair Avenue.  The long time vacant property had been 
dilapidated for many years, and through the use of our historic incentives ordinance the property was 
able to be developed and the historic structures rehabilitated.  In addition, our preservation regulations 
have been effective in the review and approval of alterations to listed properties in a manner that does 
not cause project delays and is accepted as reasonable by the majority of owners.  The community 
generally values historic properties and developers understand that, where applicable, rehabilitation 
and preservation of such properties should be part of their projects. 

 
 

C. What recognition are you providing for successful preservation projects or programs?  The Commission awards 
certificates of Appreciation each year during the local Museum of Art & History’s Historic Blue Plaque 
Award event which takes place in early May of each year 
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D. How did you meet or not meet the goals identified in your annual report for last year?  Our goals last year were as 
follows:   To continue to apply our Historic Preservation Ordinance in an expedient manner, and to have 
Commissioners and Staff take training courses to keep updated on the latest Historic Preseravation 
laws.  
 
City staff continued to provide information regarding our Historic Preservation program and 
expediently processed Historic Alteration permits both administratively and through our Historic 
Preservation Commission.  Commissioners and staff were able to take training courses, but hope to 
take more training this coming year. 
 

E. What are your local historic preservation goals for 2018-2019?  1.  Review procedures for permits involving non-
listed buildings older than fifty years for CEQA compliance.   2.  Create an HPC subcommittee to review 
and suggest changes to website organization and content, in order to make the site more user-friendly 
and relevant for current and potential owners of historic structures.  3.  Create a procedure for 
identifying buildings/sites/objects for future study and potential listing on the Historic Building Survey.  
4.  Create an HPC subcommittee to expand public outreach events during Preservation Month.  5.  
Develop more proactive communications regarding training opportunities, including familiarization with 
interactive training sources available on the OHP website and programs sponsored by the California 
Preservation Foundation.  6.  Explore potential grant funding to update/correct the walking tour 
brochures and migrate the content to an interactive virtual environment format. 
 

 
F. So that we may better serve you in the future, are there specific areas and/or issues with which you could use technical 

assistance from OHP?  Provide nearby training and resources on methods to further historic preservation.  
Provide training and research on CEQA review of alterations to and/or demolition of structures that 
qualify as cultural resources but are not designated as historic.  Our Commissioners have shown they 
are much more likely to attend local or nearby training events or webinar type events.  

 
 
G. In what subject areas would you like to see training provided by the OHP?  How you like would to see the training 

delivered (workshops, online, technical assistance bulletins, etc.)?   
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Training Needed or Desired Desired Delivery Format 
 Applying the Secretary of the Interior’s Standards 
 Determining if non-listed structures that 

qualify as cultural resources can be 
demolished or altered significantly. 

 
 

Local workshop or webinar 

 
H. Would you be willing to host a training working workshop in cooperation with OHP?  ☒Yes ☐ No 

 
G.  Is there anything else you would like to share with OHP? 

 
XII Attachments 
 

 ☒Resumes and Statement of Qualifications forms for all commission members/alternatives and staff 

 ☒Minutes from commission meetings 

 ☐Drafts of proposed changes to the ordinance  

 ☐Drafts of proposed changes to the General Plan 

 ☐Public outreach publications 
 
 
 
     Email to Lucinda.Woodward@parks.ca.gov  































































6 November 2018 
 
To: Historic Preservation Commission, Ryan Bane, Senior Planner 
From: HPC Goals Subcommittee: Joe Michalak, Chair, Don Lauritson, Dennis Diego. 
Subj: Report of the HPC Goals Subcommittee 
------------------------------------------------------------ 
 
The Goals Subcommittee met four times from August through October to develop goals for the HPC for 2018–
2019, we examined the CLG annual reports submitted to the Office of Historic Preservation for the past five 
years. The goals need to be discussed by the commissioners and the completed CLG report reviewed before the 
deadline for submission to the State Office of Historic Preservation.  
 
Background 
 
The City of Santa Cruz is one of 67 Certified Local Governments (CLGs) in the State of California. The CLG 
program was established in 1980 with an amendment to the National Historic Preservation Act of 1966. The City 
of Santa Cruz was certified on November 15, 1995. According to the State Office of Historic Preservation:  
“The Certified Local Government (CLG) Program is a partnership among local governments, the State of 
California (OHP) and the National Park Service which is responsible for administering the National Historic 
Preservation Program. The CLG program encourages the direct participation of local governments in the 
identification, evaluation, registration, and preservation of historic properties within their jurisdictions and 
promotes the integration of local preservation interests and concerns into local planning and decision-making 
processes.”  
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We reviewed four questions and responses relating to HPC goals as documented in the CLG program report for 
the last five years (see Appendix 1: HPC Annual Report, Summary of Goals: 2012–2017). These questions 
were: 1) How did the HPC meet or not meet the goals identified in your annual report for last year? 2) What are 
the HPC’s most critical preservation planning issues? 3) In what subject areas would the HPC like to see training 
provided by the OHP? 4) What training sessions did the HPC members and staff attend (one training session is 
required per year)?  
 
Based on the subcommittee’s analysis we recommend the following goals be considered for 2018–2019. 
 
1. Review procedures for permits involving buildings older than fifty years for CEQA compliance. Recommend 
establishing an HPC subcommittee to work with staff on this goal. 
 
2. Create an HPC subcommittee to review and suggest changes to website organization and content, in order to 
make the site more user-friendly and relevant for current and potential owners of historic structures. For 
example, developing an FAQ to address the most frequently asked questions could save staff time and provide 
clarity on important issues for the public. Provide web links to OHP and useful Sec. of Interior Standards content, 
for example, Preservation Bulletins, Technical Bulletins, guidelines that homeowners would find useful.  
 
3. Create a procedure for identifying buildings/sites/objects for future study and potential listing on the HBS 
(Volume IV, Historic Building Survey). This could be similar to the process identified in San Francisco’s 
Preservation Bulletin No. 19., which would invite participation from the public as well as the HPC. 
http://default.sfplanning.org/Preservation/bulletins/HistPres_Bulletin_19.PDF 
 
4. Create an HPC Subcommittee to expand public outreach events during Preservation Month. Consider topics 
like: 1) Who lived in your historic house? An update on the most current sources for researching the history of 
ones house, 2) “Why Historic Preservation, Why Does It Matter?” “Why preservation is an inherently “green” 



 3 

strategy?” 3) What are the twenty-six city designated landmarks? 4) Architectural Styles in the City of Santa Cruz. 
Presentations could be held/co-sponsored with the SC Public Library and the SC Genealogical Society. Expand 
adding a number of street pole banners promoting events in downtown area during April and May of each year. 
 
5. Develop more proactive communications regarding training opportunities, including familiarization with 
interactive training sources available on the OHP website and programs sponsored by the California Preservation 
Foundation.  
 
6. Explore potential grant funding to update/correct the walking tour brochures and migrate the content to an 
interactive virtual environment format similar to what has been done for San Luis Obispo and other cities. 
Emphasize how preservation contributes to heritage tourism. https://gis.slocity.org/HistoricMapTour/index.html 
 
7. Provide more Planning Department staff time devoted to historic preservation issues (currently 4/hrs. weekly). 
 
 
Encl: Appendix 1: HPC Annual Report, Summary of Goals: 2012–2017 



Appendix I: 
CERTIFIED LOCAL GOVERNMENT––HPC ANNUAL REPORT: SUMMARY OF GOALS, 2012–17 
(Usually submitted to the Office of Historic Preservation by January 31 of the following year) 
2012–2013 (1 October – 30 
September 2013) Janice 
Lum; Reviewed by 
Commission: January 15, 
2014 
 

D. How did you meet or not meet the goals identified in your annual report for 
last year? The City Council adopted Volume III of the Santa Cruz Historic Building Survey and a 
revised historic preservation ordinance with a wide variety of historic zoning incentives. The Historic 
Preservation Commission adopted a resolution expanding the scope of projects that qualify for 
administrative design review without a public hearing to make the program more user-friendly. 
 
E. What are your local historic preservation goals for 2013-2014?  
• Have Leslie Dill of Archives & Architecture provide training on application of the Secretary of 
Interior Standards and compatible historic additions to Historic Preservation Commission, staff, and 
local other jurisdictions.  
• Create historic preservation case studies showcasing successful examples of projects that have gone 
through historic design review.  
• Provide more public outreach and educational opportunities, particularly emphasizing the benefits of 
being a designated historic property (zoning incentives).  
• Provide more training opportunities to the Historic Preservation Commission and Planning staff.  
 

2013–2014 (1 October – 
30 September 2014) Don 
Lauritson; reviewed by 
Commission, December 
17, 2014 
 

D. How did you meet or not meet the goals identified in your annual report for 
last year? Leslie Dill of Archives & Architecture provided training on application of the Secretary of Interior 
Standards and compatible historic additions to Historic Preservation Commission and staff. Historic zoning 
incentives were utilized by a number of property-owners who proposed additions or alterations to their historic 
buildings.  
 
E. What are your local historic preservation goals for 2014-2015?  
· Create historic preservation case studies showcasing successful examples of projects that have gone 
through historic design review.  
· Provide more public outreach and educational opportunities, particularly emphasizing the benefits of 
being a designated historic property (zoning incentives).  
· Provide more training opportunities to the Historic Preservation Commission and Planning staff.  
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2014–2015 (1 October – 
30 September 2015 ) Don 
Lauritson; [not reviewed 
by Commision]  

D. How did you meet or not meet the goals identified in your annual report for 
last year? Our goals last year were as follows:  
 
• Create historic preservation case studies showcasing successful examples of projects that have gone through 
historic design review.  
• Provide more public outreach and educational opportunities, particularly emphasizing the benefits of being a 
designated historic property (zoning incentives).  
• Provide more training opportunities to the Historic Preservation Commission and Planning staff.  
 
We met the latter two goals as four staff members and one Commissioner attended the six-hour 
training workshop in Capitola.  
 
E. What are your local historic preservation goals for 2015-2016? Our goals last year 
were as follows: 
• Provide more public outreach and educational opportunities, particularly emphasizing the benefits 

of being a designated historic property (zoning incentives).  
•     Provide more training opportunities to the Historic Preservation Commission and Planning staff. 

2015–2016 (1 October – 
30 September 2016) Don 
Lauritson; reviewed by 
Commission, December 
21, 2016 
 

D. How did you meet or not meet the goals identified in your annual report for 
last year? Our goals last year were as follows: 
 
· Provide more public outreach and educational opportunities, particularly emphasizing the benefits of 
being a designated historic property (zoning incentives). 
· Provide more training opportunities to the Historic Preservation Commission and Planning staff. 
 
The City website and staff-provided information were valuable in providing historic zoning 
incentive information to the public. Training opportunities were provided for Commissioners 
and Staff. Noontime webinars were especially valuable in this regard. 
 
E. What are your local historic preservation goals for 2015-2016[sic, should be 
2015–2017]?   
Goals for the coming year are the same as the previous year. 
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2016–2017 (1 October – 
30 September 2017) Ryan 
Bane. [not reviewed by 
Commission] 

D. How did you meet or not meet the goals identified in your annual report for 
last year? Our goals last year were as follows:  
 
• Provide more public outreach and educational opportunities, particularly emphasizing the benefits of 
being a designated historic property (zoning incentives).  
• Provide more training opportunities to the Historic Preservation Commission and Planning staff.  
 
The City website and staff-provided information were valuable in providing historic zoning 
incentive information to the public. While training opportunities were available for 
Commissioners and Staff, they were not taken advantage of. This will be a focus for this 
coming year. 
 
E. What are your local historic preservation goals for 2017-2018?  
To continue to apply our Historic Preservation Ordinance in an expedient manner, and to have 
Commissioners and Staff take training courses to keep updated on the latest Historic Preservation laws.  

 
2012–2017: Summary of annual report question:  
“A. What are your most critical preservation planning issues? 
 
2012–2013 Desire for Mills Act program and other financial incentives. 
2013–2014 Desire for Mills Act program and other financial incentives.  
2014–2015 Lack of grant funds for historic preservation projects. 
2015–2016 Lack of grant funds for historic preservation projects.  
2016–2017 Determining if non-listed structures that qualify as cultural resources can be demolished or 

altered significantly.  
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“G. In what subject areas would you like to see training provided by the OHP? How you like would to see the 
training delivered (workshops, online, technical assistance bulletins, etc.)?”  
 
2012–2013 -Use and application of Secretary of Interior Standards and guidelines (historically compatible designs)  

-CEQA review of alterations to and/or demolition of structures that qualify as cultural resources but are not 
designated as historic  

2013–2014 -Provide training and resources on methods to further historic preservation through volunteer efforts and the 
local funding of small projects such as signing and other historic property improvements.  
-CEQA review of alterations to and/or demolition of structures that qualify as cultural resources but are not 
designated as historic  

2014–2015 -Secretary of Interior Standards, especially as applied to small scale house additions which often involve second 
story additions.  

2015–2016 Left blank 
2016–2017 -Applying the Secretary of the Interior’s Standards  

-Determining if non-listed structures that qualify as cultural resources can be demolished or altered significantly.  
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2012–2018: Summary of annual report question:  
 
D. Training Received  
Indicate what training each commissioner and staff member has received. Remember it is a CLG requirement is 
that all commissioners and staff to the commission attend at least one training program relevant to your 
commission each year. It is up to the CLG to determine the relevancy of the training. 
 
Years Commissioners 

Attending 
Workshops; webinars, mtgs.etc. Staff 

Attending 
Workshops, webinars, mtgs.etc. 

2012–2013 1 2-2 hr. ea. CPF webinars; 1-3 hr. 
OHP webinar 

3 2 dy. ea. Cal. Pres. Fdn. annual mtg. 

2013–2014 7 
1 

1 hr. Sec. Int. Stds. Presentation. 
5-1.5 hr. ea. CPF webinars 

1 1.5 hr. Sec. Int. Stds. Presentation 

2014–2015 1 6 hr. Pres. Workshop 4 
2 
1 

6 hrs. ea. Preservation Workshop 
4 hrs. ea. CEQA 
1.5 hr. Smart Growth Clearinghouse 
webinar 

2015–2016 0  1 
 
 
1 

2 dy. Cal. Amer. Planning Assoc. Oct. 24, 
2016 (Note: outside reporting year of Oct 
2015-Sep 2016) 
1.5 hr. Mills Act webinar, CPF 

2016–2017 1 2 dy. Cal. Missions Fdn. 
2 dy. Earth USA 

0  

 
City of Santa Cruz, Historic Preservation Commission 
Goals Subcommittee Report, 6 November 2018 
J. Michalak, Chair, Don Lauritson, Dennis Diego 
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