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Activity Report Overview

- Work Volume

- Crime Statistics

- Use of Force

- Community Policing

- Recruitment Update

- Complaints

- BearCat Rescue Vehicle Use

- Body Worn Camera Program Update



Work Volume
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Part 1 Crimes
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Nuisance Crimes
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Injuring Use of Force

Injuring Use of Force

Type March Year to Date 2016 March Year to Date 2017
OC Spray 2 0
Taser 5 5
Baton 0 0
Canine 0 0
Carotid Control Hold 0 0
Firearm 0 0
Physical 3 2
Kinetic Energy Projectile 0 0
Resisting Arrest
Type March Year to Date 2016 March Year to Date 2017
Resisting Arrest 48 44




Community Policing

Community Policing Meetings and Events

Type Year to Date 2017
Community Partnerships 129
Neighborhood Meetings 115
Community Events/Forums 11




BearCat Rescue Vehicle Use

- YTD, BearCat has been used a total of 8 times:
+ 6 Training sessions, including one with WPD
- 2 High risk arrest warrants




Recruitment Update

Budgeted | Sworn Field Police Injured or | Total
S\elgy Vacancies | Training Academy | FMLA Available
Sworn




Complaints

- Informal Inquiry- A matter in which the Watch Commander is satisfied that appropriate
action has been taken by a supervisor of rank greater than the accused member.

- Formal Investigation- A matter in which a supervisor determines that further action is
warranted. Such complaints may be investigated by a supervisor of rank greater than
the accused member or referred to the Professional Standards Unit, depending on the

seriousness and complexity of the investigation.

Type March Year to Date 2016 March Year to Date 2017

Inquiries 4 )

Formal Investigation 1 1




Santa Cruz Police Department

Body Worn Camera Draft Implementation Timeline

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Vendor Review v
Define infrastructure and software needs

Explore data storage needs and costs

Identify additional personnel needs and costs

Form an internal policy development group

Form an external stakeholders policy review and input group
Define policy in the following areas:

Video capture, viewing, use, release, storage, and
process/data audits & controls

Council review and budget appropriation

YN
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Launch RFQ/RFP process

Form a technology work group to test products
Infrastructure buildout

Hire new Body Worn Camera program administrator
Select vendor and award contract

Deliver training to all patrol staff

Disseminate policy to justice stakeholders
Share information with advocacy groups/community/media
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Thank you

Questions?



