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Have a Question?

Email the Purchasing Division at
purchasing@santacruzca.gov 





• Incorporated in 1866, charter formed in 1948. 
• Mayor and six Council members set policy for the City 
• City Manager serves as administrator of those policies.
• Full range of municipal services and facilities including: 

• A recreational wharf;
• A public golf course;
• Over 1700 acres of open space;
• Full beach services;
• Refuse management;
• Law enforcement;
• Fire protection; and
• Water and wastewater utilities.

• Home to the University of California Santa Cruz, the Santa Cruz 
Harbor, and the Santa Cruz Beach Boardwalk amusement park.

About the 
City of Santa Cruz



64,075 People*15.83 Sq. miles

$139.6M General Fund Budget

12 Departments

50 Parks

9,386 Fire emergency calls*

20 capital improvement projects completed*

$426M Citywide Expenditures

927.7 Authorized Positions

294 mi. of Water distribution mains

86,634 Police calls for service*

136 affordable housing units developed*

Source: City of Santa Cruz / 2023 Popular Annual Financial Report / Numbers at-a-glance*Data from 2022

City of Santa Cruz By the Numbers



• City of Santa Cruz Website 
• Where to find City of Santa Cruz Solicitations
• Vendor Information Form
• Terms and Conditions
• Green Business Program
• Local Business Preference
• Living Wage Requirements

Purchasing Resources



Terms and Conditions
of Purchase

The City maintains Terms and Conditions for 
Purchase on the Selling to the City Webpage, 
located at: 
https://www.cityofsantacruz.com/business/selli
ng-to-the-city 

The direct path to the T&Cs is located at: 
https://www.cityofsantacruz.com/home/showp
ublisheddocument/9259/637840592130630000

https://www.cityofsantacruz.com/business/selling-to-the-city
https://www.cityofsantacruz.com/business/selling-to-the-city
https://www.cityofsantacruz.com/home/showpublisheddocument/9259/637840592130630000
https://www.cityofsantacruz.com/home/showpublisheddocument/9259/637840592130630000


Local Business 
Preference Policy 

City Council adopted a local preference ordinance 
in 2012 to support the local business community by 
buying more goods and services from Santa Cruz 
companies. 

How our Preference Works

Our local preference is tiered:
• Tier 1: 2% preference for having a business 

location within city limits
• Tier 2: Additional 4% preference when 

business owners live in Santa Cruz County



Living Wage and Prevailing Wage
Living Wage Ordinance (Ord. 2000-25)
• Requires that people working on City contracts for services be paid a living wage. 
• Applies to vendors doing $10,000  of work with the City of Santa Cruz. 

Prevailing Wage Laws
• $1,000 - Prevailing Wages apply for construction or maintenance projects for the 

Water Department, the Library and the Wastewater Treatment Facility over this 
amount.

• $15,000 - Prevailing Wages apply construction or maintenance projects for all 
other City departments over this amount. 

• $25,000 - Prevailing Wages apply for new construction projects for all other City 
departments over this amount.



Submitting Invoices for Payment
The City requires the following four steps to be met before payment can be issued: 

1.The supplier must have a W-9 form on file. 

2.The goods and services must be received and accepted by a City employee. 

3.The supplier must submit a properly completed invoice to the address indicated 
on the contract/purchase order. 

4.The receiving department must validate and approve the invoice before 
submitting to the Accounts Payable (AP) Division for payment. Once the AP has 
processed the invoice, a payment is be generated and issued. 



• Commercial General Liability Insurance (CGL) -$2,000,000 per Occurrence and $2,000,000 Aggregate
• Automobile Liability -   $1,000,000
• Workers’ Compensation -   $1,000,000
• Professional Liability (EO) -  $2,000,000 per Occurrence and $2,000,000 Aggregate 

• Other types of insurance that could be required depending on the project: 
• Contractors Pollution Liability
• Cyber Liability
• Builders Risk
• Garage Liability
• Garage keeper’s Liability 

• The City will be issued a Certificate of Insurance (COI) that states:
• Current policy numbers and effective dates
• Coverage and policy limits
• The Certificate Holder will be City of Santa Cruz, Risk Management, 1200 Pacific Ave., Suite 290, Santa Cruz, CA 95060
• Certificate will be signed by an authorized representative
• Coverages must be maintained during the term of the Agreement with the City

Risk Management
Insurance Requirements



Risk Management
Other Insurance Requirements

• Additional Insured Endorsement for Commercial General Liability
• An endorsement, will be provided to show the City, its officers, officials, employees, 

and volunteers as additional insureds
• A Blanket Endorsement will meet the City’s requirements

• Waiver of Subrogation for Workers Compensation

• Both endorsements are required to be sent as separate documents, that in addition to 
the Certificate of Insurance



Risk Management 
Contact Information

Insurance Questions: 831-420-5057

Send Certificate of Insurance and 
Endorsements to:
Inscert@santacruzca.gov



City of Santa Cruz Purchasing Division

Bidding Information webpage: 
https://www.cityofsantacruz.com/business/bidding-
information

Email: purchasing@santacruzca.gov

Phone: 831-420-5080

How to Do Business with the 

City of Santa Cruz

https://www.cityofsantacruz.com/business/bidding-information
https://www.cityofsantacruz.com/business/bidding-information


How to Register as a Vendor

City of Santa Cruz Purchasing Division

Email: purchasing@santacruzca.gov
Phone: 831-420-5080



Where to find City Solicitations1

Registering to be a Vendor2

Subscribe to the City of Santa Cruz3
Agenda

4 Following Projects and Category Codes



Where to find City of Santa Cruz Solicitations1



Registering to be a Vendor2



Registering to be a Vendor2



3 Subscribing to the City of Santa Cruz



Follow Projects and Update Category Codes4



Follow Projects and Update Category Codes4



Follow Projects and Update Category Codes4



Upcoming Citywide 
Opportunities
The following solicitations are planned for Fiscal 
Year 2024 and Fiscal Year 2025. 

• Tree Services
• Plumbing Services
• Electrical Services
• Fencing (Product/Service)
• Paving Services
• Translation Services
• HVAC Preventative Maintenance
• Aggregate Materials
• Homeless Encampment Cleanup
• And more….



How to Register as a Vendor

City of Santa Cruz Purchasing Division

Bidding Information webpage: 
https://www.cityofsantacruz.com/business/bidding-information  

Email: purchasing@santacruzca.gov

Phone: 831-420-5080

https://www.cityofsantacruz.com/business/bidding-information


Public Works Department
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PW CIP OVERVIEW

• Over 100 projects at cost of $250M with 
$60M in grant funds

• CIP Categories: Gas Tax, Arterials Streets and 
Roads, General CIP, Wastewater, Storm 
Water Overlay and Citywide, Clean Beaches 
and Rivers, Refuse, and Parking
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CONSTRUCTION
• Rail Trail Seg 7 – Phase 2 - $12M
• SLR Culvert - $2.5M
• Ocean Street Paving - $1.5M
• Bay, San Lorenzo, Riverside Paving - $2.2M
• Dimeo Lane Paving and Storm Drain - $700K
• Front-Pacific Sewer Rehab - $8M
• Bay St. Protected Bike Lanes & Path - $350K
• Downtown Bike Locker Replacement - $50K
• Advance Vehicle Detection - $1M
• Traffic Controller Comms Upgrade - $650K
• HSIP10 Ped. Xing Improvements - $300K
• Murray St. Bridge Retrofit - $25M

DESIGN
• WWTF Electrical Upgrade - $40M
• Downtown Pump Station Imp. - $15M
• Rail Trail Segments 8 & 9 - $42M
• Downtown Intersection Imp – TBD
• Swanton-Delaware Multi-Use Path - $3M
• Sewer/SD Maintenance - $1M

• Traffic Calming Pilot Program - $75K
• Broadway Complete Streets - $650K
• Parking Office Remodel - TBD
• Foodwaste Pre-Processing - TBD

NEW



Major Projects  Map: Current & Upcoming Cons truction
https://www.cityofsantacruz.com/government/city-departments/public-works/current-construction



Recent Opportunities
• Trailer Jetter
• Encampment Cleanup
• Green Waste Grinding
• Fuel Dispenser Replacement
• Two Refuse Trucks
• Boiler Controller Replacement 6045



Water Dept 
Operations & 
Maintenance Treatment chemicals such as aluminum sulfate, 

powdered activated carbon, and algae control 
services at Loch Lomond
 

Facility maintenance such as underwater tank 
cleaning, tank inspections, and painting

Right of way maintenance such as tree work, 
vegetation clearing, fence repair, and paving



Upcoming Opportunities

On-call list of Paving 
Contractors

Support needed for Water 
Distribution operations

Pump Repairs

Support needed for Water Facilities 
Maintenance team

Arc Flash Studies

Safety protocol update needed for 
our Electricians

Solicitation in 1-2 Months
Solicitation in 2 Months Solicitation in 6-8 Months



Water Dept 
Capital 
Investment 
Program

Construction Support Services – 
Construction Management, utility locating, land 
clearing, surveying, safety consulting

Preconstruction Professional Services – 
Feasibility & planning studies, design 
engineering, environmental permitting support

Types of projects – 
Water supply planning, 
water treatment upgrades, 
and pipeline replacements

Post Construction Services -
Environmental restoration & monitoring



Upcoming Opportunities

Labor Compliance Support
RFP out now. Proposals Due 11/15

Newell Creek Pipeline 
Construction Manager

January 2024

University Tank No. 4
Replacement

March 2024



Full list of projects and schedules at
https://www.cityofsantacruz.com/government/city-

departments/water/engineering/santa-cruz-water-program 

https://www.cityofsantacruz.com/government/city-departments/water/engineering/santa-cruz-water-program
https://www.cityofsantacruz.com/government/city-departments/water/engineering/santa-cruz-water-program


Parks and Recreation



By Fund Source

$2,969,712

$1,684,725

$1,647,106

$1,560,879$1,214,615

$400,000
$22,809

SiteLogIQ

General Fund

Park Tax/Quimby

CEC

Grants

City Public Trust Fund

Liability Fund

$9.2M

CIP Snapshot: Active Projects

$4,007,301 

$1,495,290 

$1,219,725 

$1,116,505 
$970,875 

$360,000 

$50,000 

Community/Regional Parks
Civic Auditorium
Golf Course
Wharf & Beaches
Neighborhood Parks
Other Buildings
LNCC
Open Spaces & Greenways

$9.2M

By Area/Amenity



Active Projects Amount 

Harvey West Ballfield Lighting 3,435,301

Civic Roof Repair & Solar 1,495,290

Tyrrell Park - Pathway, Stage Area and Pedestrian 
Safety Improvements

58,716

Driving Range Outdoor Safety Improvements 200,500

Driving Range Roof & Bldg Improvements 638,270

Depot Freight Building Facility Improvements 62,000

Harvey West Park Infrastructure Improvements 40,000

Senior Center Rehab 197,000

Beach Street Restrooms 1,079.045

Infield Irrigation at DeLaveaga Park Ballfields 30,000

San Lorenzo Park Redesign 140,000

TOTAL $7,376,122

CIP Snapshot: Active Projects 



Project Amount 

Water Conservation and Irrigation System 
Improvements

150,000

West Cliff Design & Improvement Standards 120,000

Harvey West Park - Clubhouse Picnic Area Fence 45,000

Harvey West Park - Resurfacing Friendship Gardens 
and Upper Glen Group Picnic Areas

45,000

Lighthouse Avenue Park Fencing 25,000

Riverside Gardens Park Pathway 60,000

Walkway Improvements in Neighborhood Parks 40,000

Sgt. Derby Park Playground Renovation 185,000

Parks Facilities Security Improvements 143,000

Harvey West Park Redesign 250,000

Civic Access and Safety Improvements 322,432

TOTAL $1,385,432

NEW FY 2024 Projects



Question and 

Answer Session



Thank You for attending 

this training today!

City of Santa Cruz Purchasing Division

Email: purchasing@santacruzca.gov
Phone: 831-420-5080
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