City of Santa Cruz
Budget Hearing #2 - FY 2020 Budget Solutions

Proactive fiscal sustainability through unprecedented times

FISCAL YEAR 2019-2020

CITY MANAGER’S
BUDGET IN BRIEF
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BUDGET MESSAGE 2

To the Honorable Mayor and Members of the City Coundil:

City's Work Plan.
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Cheryl Fyfe, Assistant Finance Director Agenda #1 (evening)
Tracy Cole, Principal Management Analyst (Budget) May 28, 2019




Agenda: Approve FY 2020 solutions
Move the City closer to fully funding FY 2020 General Fund

Budget Ad-Hoc Committee recommends:

[ Treat each in a “Consent Agenda” manner
O Motion to approve in total except for removed solutions

1) $428k of the most contentious solutions

2) $1.1 million of new solutions modeled after
solutions reasonably supported on May 8th

3)  $2.27 million of FY 2020 budget additions

4) $1.76 million of FY 2020 baseline solutions
supported on May 8th

......
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FY2020 Proposed Budget

(in millions 5/28/19)

General Fund
funded
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doing well $107.1
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General Fund facing ongoing shortfalls
Solving this year will decrease out year deficits
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m Deficits are projected into the mid 2020’s
- We should have planned surpluses to build up against a slowdown

m Major assumptions include: modest slowdown FY2021-FY2022

- Big growth (over 5%) in: Property tax, Transient Occupancy Tax, Parking Lot
tax, Property Transfer tax

......
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General Fund reserves would be gone by FY2022

Now is the time to build up, not liquidate
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FY 2020 General Fund Ending Balance Farecast\

(10% reserve, City Pubic Trust, Economic Trust)

(51.1)

FY 2018 FY 2019 Fy2020 Fy2021 Fy2022

(58.4)
Fy2023

m NO Climate Resiliency Fund (flood, fire, earthquake)

m NO Operating Reserve (one-time urgent or opportunity uses)

- Your extra cash in the checkbook for unexpected times

......
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Major General Fund Problems

Decade of Deficits, Deteriorating CIP, Insufficient Reserves

m General Fund Deficits: 8 out of 10 deficits FY 2015 - FY 2024
- Recession will come

- Now would be the time to build up reserves with planned
surpluses to sustain operations in a down-turn

m General Fund’s total available reserves gone in 2 years

- $11.4 million (Fy2018) to $7.6 million (Fy2020) to $-O-
(Fy2022)

— Includes all Public Trust and Econ. Dev. Trust funds

m General Fund CIP should be $3 million to $5 million minimum

......
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Budget Document

Improved
“Budget in

FISCAL YEAR 2019-2020

' CITY MANAGER'S
City Manager BUDGET IN BRIEF

Strategic FISCAL YEAR 2020
BUDGET MESSAGE
Message

Citywide Staff
300

To the Homorable Mayor and Members of the City Council:
With my great appreciation to the many City staff members who help
development. | submit to the City Council and Santa Cruz Comm
(FY) 2020 Proposed Budget. Building on our Fiscal Sustainabj
used in developing this budget were to present a balanced b
and expenditure estimates; to do the best job possible of p
levels of service to the community; and to implement
City's Work Plan

The Proposed FY 2020 Budget can be charac
Thanks to both community support for Meas
financial planning, Santa Cruz is in better,
complexity of our needs.
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July 1, 2019- June 30, 2020
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New

Content: Finance Director’s Overview

General Fund Fiscal status & FY 2020 budget solutions

m Finance Director’s Overview

......

Budgetary challenges & forecasts

What is changing (i.e., no new General Fund CIP or

Position cost increases)

Proposed General Fund Budget Solutions
m Reductions and new resources

General Fund reserves and trust status
Frequently Asked Questions

SANTACRUZ - »9/2019 10:59 AM (FY2020 Budget Doc Update 2 of 2

next: FY20 Solutions)




$3.3 Million of solutions towards $3.9 Million
required to fully fund FY 2020 General Fund
(5/28/19 - includes all potential additions)

New May 28th
solutions

$1.11mm

Funding gap
$0.54mm

May 8th pending

$0.43mm

May 8th Baseline
$1.76mm

(FY20 Solutions 1 of 6)



Questions - Tonight's Actions N

Motion(s)...

Budget Ad-Hoc Committee recommends:

e Treat each solution bundle as a “Consent” item
(approve in total except for removed solutions)

1) $428k of the most contentious solutions

2) $1.1 million of new solutions modeled after
solutions reasonably supported on May 8th

3) $2.27 million of FY 2020 budget additions

4) $1.76 million of FY 2020 baseline solutions
supported on May 8t

5) Direct staff to provide remaining solutions for June 11™ Budget
> Hearing and prepare for June 11*" Budget Adoption

......
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$150k =
$140k o{
$100k =
$75k ={_
$65k =

$60Kk -( * P&R water brown-out- #2 (B6)

$57k -{ e Ed bus. dev. & programs (B7)

$40k =
525K
525k =
525k o
525k =
s 314k

lion
Million -{ Total Bundle #2

(FY20 Solutions 4 of 6)




$595k -C e Labor costs over expected (C1)
L@l - New liability claim(s) (c2)

FY 2 O 2 O $300k -C * City attorney service requests (C3)

$250k -C * Rental housing task force (C4)

General Fund -
5338
530k o

* CDBG May 28t change (C8)

Bundle #3 Do
$200k -C » Cannabis tax reduction (C8)
$175k -C « Council assistants (C9)

Ad dS tO FY T @l - UCSC LRDP advocate (C10)

A

2020 Budidet $60k{ -Eggl;?eggli(cgl;ls)trategic plan; CAC-
= $30k ={_
$2.26 Million 25k
$12k o{_
$5.4k ={_
s sk (.
e o
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FY 2020
General Fund

Bundle #4

Baseline
solutions

$ 1.76 Million

5/29/2019 10:59 AM

$440k -C * Tier 1 & 2 Planning consultants (D1, D3)
$264k -C * First responder fee (D6)

$217k -C « Credit card fee (D2)

$137k -C  Beach area meters (D4)

>
=
(@]
N
=

* PACT/HOPES (D5b)
$84k -C * Slow pc upgrades (D7)
$67k -C « Defer Wharf maint. (D8)
$63k -C * Facility maint. (D9)
$52k -C * P&R fencing, irrigation, tree svcs (D10)
$51k -C * Flood control & related (D11)
$40k -C « ED temp staffing (D12)
$40k -C * P&R water brown-out #1 (D13)
X7 @l - Shut down IT Help Desk (D14)
$31k -C * HR special studies (D15)
$30k -C « Facade improvements (D16)
$30k -C * Vegetation management (D17)

$ 244k -C
b
Million -{ Total Bundle #4

(FY20 Solutions 6 of 6
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$112k -C * Unfund Wharf Field Crew position
$54.8k -C  Consultant & support

$29.5k -C * Tree support & Park Zone projects
$20k { * Civic temp staff
$15k -C * Arana gulch habitat mngmt

$15k { * Louden Nelson temp staff

$14k -c * Louden Nelson building & events

*NYE Fireworks & support Japanese
$14K { Cultural Fair

$13k -C 'CIVIC events, service & equip

$10k -( * Tannery & Cemetery veg. clearing
$10k -C * Louden Nelson Scissor Lift support

TV @l - Whar facility maint.
$10k -C * Dead tree mitigation at DeLaveaga

$7k -C « Admin temp staff

* HW pool upkeep; Surfing Museum
$ 5.7k { maint.

$340k -c * P&R alternatives




END OF SLIDES
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