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Parks and Recreation

DEPARTMENT SUMMARY

Fiscal Year 2018

Adopted 
Budget

Amended*
Budget

EsƟmated 
Actual

Fiscal Year 
2019  

Adopted

Fiscal Year*
2017
Actuals

EXPENDITURES BY CHARACTER:

Personnel Services 9,151,093 10,584,641 9,626,64110,613,691 9,635,938
Services, Supplies, and Other Charges 5,132,943 6,884,245 6,262,8346,585,218 6,504,282
Capital Outlay 100,485 ‐ ‐‐ ‐
Debt Service )(14,199 ‐ ‐‐ ‐

14,370,322 15,889,47517,468,88617,198,909Total Expenditures 16,140,220

EXPENDITURES BY ACTIVITY:

3101 1,308,432 1,337,4331,476,7701,479,187Parks and RecreaƟon 
AdministraƟon

1,535,611

3102 205,331 216,357207,000207,000Downtown Ranger Program ‐
3105 412,106 460,891845,820496,331Urban Forestry 476,213
3110 1,086,709 1,187,6471,241,0421,260,792Parks Maintenance West 1,337,066
3111 1,588,995 1,800,9781,966,4461,993,548Parks Maintenance Central 1,831,055
3112 1,639,841 1,787,5992,082,6112,084,958Parks Maintenance East 2,005,811
3114 116,776 130,505136,150125,674Arana Gulch Habitat Management 124,413
3115 37,030 39,42369,15769,157Youth Summer Trail Crew 70,486
3120 1,014,823 1,135,3071,218,2611,218,261Parks Ranger Program 544,465
3131 1,578,628 2,053,4152,150,5632,173,913Delaveaga Golf Course 2,211,707
3201 224,815 373,972378,051384,051RecreaƟon Classes 380,819
3202 228,766 282,518293,933298,933Special Events/Brochure 327,728
3204 9,697 10,47412,51412,514Beach Flats Community Center 13,354
3205 429,876 403,361420,860427,560Sports 418,595
3206 417,561 419,442473,875473,875Youth Programs 463,484
3207 231,095 281,644280,415280,415Teen Services 302,740
3208 85,481 110,219115,564117,564AquaƟcs ‐ Pool Programs 117,016
3210 41,289 42,94747,48448,284Museum 48,376
3211 929 ‐‐‐Municipal Wharf ‐
3212 674,104 713,629817,737817,737Louden Nelson Community Center 813,626
3213 892,009 870,750948,868964,368Civic Auditorium 927,577

12,224,292 14,934,122 15,183,121 13,658,511Subtotal  General Fund  13,950,142

3151 7,216 15,00015,00015,000Street Trees 15,000
3207 35,000 41,0006,000‐Teen Services ‐
3211 2,074,472 2,166,9642,254,7642,239,787Municipal Wharf 2,165,078
3213 9,016 8,00010,00010,000Civic Auditorium 10,000
3912 20,327 ‐‐‐Park & RecreaƟon Trusts ‐

2,146,030 2,264,787 2,285,764 2,230,964Subtotal  Other General Funds  2,190,078

14,370,322 15,889,47517,468,88617,198,909Total Expenditures  16,140,220

*Sums may have discrepancies due to rounding
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Parks and Recreation

DEPARTMENT SUMMARY

Fiscal Year 2018

Adopted 
Budget

Amended*
Budget

EsƟmated 
Actual

Fiscal Year 
2019  

Adopted

Fiscal Year*
2017
Actuals

RESOURCES BY FUND

3,489,802 3,542,6824,841,0824,307,009General Fund 101 3,441,050
2,093,943 1,566,6381,202,5001,202,500Municipal Wharf 104 1,300,500

6,665 6,3006,0006,000Civic Equip 
Maintenance/Replacement

121 6,000

28,215 28,60014,10014,100Street Tree Fund 125 18,600
19,096 12,6476,000‐ContribuƟons and 

DonaƟons ‐ Parks & 
RecreaƟon

162 5,000

5,637,532 5,156,8676,069,6825,529,609Total  Resources 4,771,150

)(8,734,490 )(10,627,113 )(10,115,829)(10,342,039Net General Fund Cost )(10,509,092

TOTAL AUTHORIZED PERSONNEL:

FY 2017 FY 2018 FY 2019

87.2594.25 96.25

*Sums may have discrepancies due to rounding
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Civic Auditorium

   - Events
   - Box Office
   - Facility 

     Maintenance
   - Concessions

DeLaveaga
Golf Course

Louden Nelson 
Community Center

   - Rentals/Leases
   - Events/Classes
   - Junior Theatre
   - Downtown Seniors
   - Facility Maintenance  

 Front Office

   - Activity and 
       Class Registrations
   - Park, Beach, and 

     Facility 
       Reservations
   - Special Events 

     Reservation
   - Permits
   - Advisory Bodies 
       Support
   - Banner Program
   - Freight Building
       Rentals
   - FOPAR Support
   - Public Reception

Parks & Recreation Department

Recreation Division Parks Division

Director

Events & Classes

   - Activity Guide
   - Website 

     Management
   - City Sponsored

     Special Events
   - Marketing
   - Special Classes
   - Social Media

Urban Forest/
Medians

Municipal Wharf

   - Maintenance
   - Beach 

     Maintenance
   - Construction
   - Custodial 

     Services

Rangers

   - Open Space 
Unit

Central Zone

   - Harvey West Park
   - Pogonip Open Space
   - Mission Plaza Park
   - Pacific Avenue
   - City Hall
   - Town Clock/Scope 
Park
   - Beach Flats Park
   - Poets Park and

  Gardens
   - Laurel Park
   - Police Admin 
Building
   - Bicycle Trip Bike 
Park
   - Rincon Park
   - River Street 
Gateway
   - Civic Auditorium
   - Beach Flats 
Community 

     Gardens

Sports
   - Adult Sports
   - Junior Guards
   - Youth Sports

     Leagues Liaison
   - Beach Program 

     Liaison & Permits

East Zone

   - DeLaveaga Park
   - Santa Cruz Riverwalk
   - San Lorenzo Park
   - Frederick Street Park
   - John Franks Park
   - Tyrell Park
   - Ocean View Park
   - Grant Park
   - Jessie Street Marsh
   - Star of the Sea Park
   - East Cliff
   - Ken Wormhoudt Skate
       Park
   - Mike Fox Park
   - Central Park
   - Riverside Gardens Park
   - George Washington 
Park
   - Pacheco Dog Park
   - Branciforte Dog Park
   - DeLaveaga Disc Golf 

     Course
   - Mimi de Marta Dog 
Park
   - Audrey Stanley Grove 

     Theater

Youth Programs
& Teen Programs

   - Teen Center
   - Teen Activities
   - Summer Camps
   - Junior Leaders
   - Harvey West Pool
   - Surf Museum

West Zone

   - Depot Park
   - Neary Lagoon
   - Lighthouse Field
   - Lighthouse Park and
        Community 
Gardens
   - Garfield Park
   - Sergeant Derby Park
   - Bethany Curve
   - Westlake Park
   - University Terrace

  Park
   - Arroyo Seco Open

  Space
   - Moore Creek 
Uplands
   - Roundtree Park
   - West Cliff Pathway
   - West Side Pump 
Track
   - Trescony Park and
        Gardens
   - Rincon and Walnut 

     Walkways

* Shown by function.

Park Planning 
and Arana Gulch

Administration Division
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