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City of Santa Cruz Social Services Investment - FY 2018 and FINAL FY 2019 Budget
Program FY 2018 FY 2019 

Approved Description

2-1-1 Referral System 6,500            6,500                         
City support of Countywide 2-1-1 Telephone Referral and Information 
Service (managed by United Way)

Community Assessment 
Project Report 2,000            2,000                         

City support of annual countywide survey, Community Assessment Project 
(managed by United Way)

Homeless Action 
Partnership Consultant 13,358          13,787                       

City share of Homeless Action Partnership (HAP) Consultant.  The HAP is the 
local jurisdictional partnership required by the Federal Housing and Urban 
Development Department (HUD) in order to obtain federal homeless grants.  
The Santa Cruz HAP contracts with a consultant to help prepare the annual 
grant applications.  Per a jurisdictional funding formula, the City pays a 
share (21%).

Biennial Census and 
Survey -                12,727                       

Every two years, as required by HUD, a homeless census and survey is 
conducted. Per a jurisdictional funding formula, the City pays a share (21%).

HEARTH Act 
Implementation 1,061            1,061                         

Support of countywide implementation of federal HEARTH Act (homeless 
reporting). Per a jurisdictional funding formula, the City pays a share (21%).

Coordinated Entry 
(Homeless Management 

Information System) 5,568            16,665                       

NEW change from FY 2018.  In FY 2019, Coordinated Entry will be 
implemented, a single platform information and data system linking all 
homeless services providers.  Per a jurisdictional funding formula, the City 
pays a share (21%).

Downtown Outreach 
Worker Program 75,000          75,000                       

City/County contract with Encompass to provide homeless outreach 
workers in the Downtown.

SCPD Mental Health 
Liaison Program (MOST) 60,000          120,000                     

As of FY 2018, two mental health liasons officers work alongside SCPD 
officers, providing 7-day-a-week coverage for field mental health outreach, 
assessment and intervention.  A second contracted position was added in 
FY 2018 at the request of City (Homelessness Coordinating Committee 
report recommendation) and a County grant fully covered the FY 2018 
cost.  The grant expired and to maintain the second liason, City share of 
costs will be $120,000.

PACT/HOPES Program 300,000        300,000                     

City support of multi-disciplinary coordinated team the HOPES (Homeless 
Outreach, Proactive Engagement and Services) Team, which evolved from  
the Bob Lee PACT Program redesign after the formal CSUMB evaluation of 
outcomes. Discussed at the January 9, 2018 City Council meeting.

Homeward Bound 25,000          35,000                       
Transportation assistance enabling persons to return to their home and/or 
supportive communities

Downtown Streets Team 100,000        100,000                     
General Fund share of contract to provide homeless outreach and jobs 
while beautifying the City

Winter Shelter 171,448        171,448                     City share of providing seasonal winter shelter (152 bed nights)
Interim Homeless Facility 

(Phase 2) 100,000        100,000                     
Combrined with Winter Shelter budget, will provide City's share of funding 
for year-round shelter and day services (Phase 2)

Homelessness 
Coordinating Committee 

Recommendations 
Implementation 100,000        50,000                       

Undesignated funds for continued implementation of 2017 Homelessness 
Coordinating Committee Recommendations

Hygiene Services 
Expansion -                30,000                       

Contract with Homeless Services Center to expand hours of operation for 
hygiene bay (showers, restrooms).  This is an implementation of the 
Homelessness Coordinating Committee recommendations.

SUBTOTAL 959,935       1,034,188                 $74,253 increase from FY 2018 to FY 2019)

CORE (Community 
Programs) Grants 1,257,125     1,180,125                  

At 6/6/18 Budget Hearings, Council reinstated proposed 5% across the 
board reduction to keep CORE contracts at status quo and added $45,000 
for one-year Set Aside process to be managed by the Community Programs 
Committee.  No additional "transitional" dollars were programmed.  

TOTAL 2,217,060    2,214,313                 NET $2,747 decrease from FY 2018 to FY 2019
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City Manager

DEPARTMENT SUMMARY

Fiscal Year 2018

Adopted 
Budget

Amended*
Budget

EsƟmated 
Actual

Fiscal Year 
2019  

Adopted

Fiscal Year*
2017
Actuals

EXPENDITURES BY CHARACTER:

Personnel Services 1,769,348 2,054,237 1,689,1012,054,237 1,878,524
Services, Supplies, and Other Charges 2,885,698 3,489,909 3,403,4383,559,768 3,708,908

4,655,046 5,092,5395,544,1465,614,005Total Expenditures 5,587,432

EXPENDITURES BY ACTIVITY:

1210 1,761,375 1,747,3832,106,8162,081,525City Manager 1,640,877
1211 38,994 42,52549,86940,019CPVAW 39,019
1212 53,000 56,07054,25054,250Police Auditor 56,170
1214 696,173 619,034738,318843,318City Clerk 879,264
1217 ‐ ‐‐‐Climate AcƟon Plan 20,000
1910 128,157 146,900146,900146,900City Membership, Dues and Fees 146,900
2401 537,326 562,320569,566569,566Animal Control 587,289
2402 3,600 3,6003,6003,600Animal Services ‐ Other 3,600
6102 1,078,562 1,257,1251,257,1251,257,125Community Programs 1,180,125
6103 357,859 657,582617,702617,702Community Programs & Services 1,034,188

4,655,046 5,614,005 5,544,146 5,092,539Subtotal  General Fund  5,587,432

4,655,046 5,092,5395,544,1465,614,005Total Expenditures  5,587,432

RESOURCES BY FUND

817,358 863,296879,957845,107General Fund 101 868,394
10,380 98,443‐‐Carbon ReducƟon Fund 133 100,000

827,738 961,739879,957845,107Total  Resources 968,394

)(3,837,688 )(4,768,898 )(4,229,243)(4,664,189Net General Fund Cost )(4,719,038

TOTAL AUTHORIZED PERSONNEL:

FY 2017 FY 2018 FY 2019

12.2512.25 12.25

*Sums may have discrepancies due to rounding
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City Clerk Administrator

 
Executive Assistant
to the City Manager

City Manager’s Office

City Manager
 

 
Administrative 
Assistants (2.5)

 

 
Community Program

Specialist

 
Police Auditor

 

 
 Assistant City Manager

 
Deputy City Clerk
Administrator

 
Records Coordinator

 Sustainability and
Climate Action
Coordinator

 
 Assistant to the 
City Manager
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