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Public Works
DEPARTMENT SUMMARY

Fiscal Year 2017

Adopted
Budget

Amended*
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

Fiscal Year*
2016

Actuals

EXPENDITURES BY CHARACTER:
Personnel Services 23,280,468 25,816,707 25,193,24125,719,677 28,276,960
Services, Supplies, and Other Charges 19,476,233 25,596,895 24,229,83124,969,392 27,462,715
Capital Outlay 2,991,477 4,814,522 4,726,8104,365,975 3,380,892
Debt Service 6,726,488 6,353,177 6,254,5756,353,177 6,639,446

52,474,666 60,404,45762,581,30261,408,221Total Expenditures 65,760,013

EXPENDITURES BY ACTIVITY:

4101 354,068 360,335313,686311,864Public Works Administra on 440,733
4102 632,350 976,674863,078796,818Engineering 1,305,882
4103 127,688 114,286147,113121,113Public Works Opera ons 285,388
4110 1,085,926 1,384,5401,437,1401,360,818Facili es Services 1,527,656
4210 1,366,586 1,550,6041,738,2631,738,263Street Maintenance and Sidewalk

Repair
2,133,229

4220 501,701 573,704697,309666,583Tra c Engineering 759,786
4221 1,588,812 1,738,3101,871,8821,868,223Parking Services 1,972,354
4223 533,840 731,885819,105794,819Tra c Maintenance 473,397
4229 446,069 517,157568,413568,413Parking Cita on and Permits O ce 583,041
4901 18,15037,00037,000A er Hours Call Duty Program 13,989

6,637,040 8,263,914 8,492,989 7,965,645Subtotal General Fund 9,495,455
4226 487,230 524,543567,548564,783Wharf Gate Opera ons 561,962

487,230 564,783 567,548 524,543Subtotal Other General Funds 561,962
4224 274,470 252,134259,671259,671Tra c Signal Maintenance 253,998
4225 369,012 455,540455,690455,690Street Ligh ng 430,540
4227 20,908 30,00094,09232,000Bicycle/Pedestrian System

Maintenance
35,000

4228 48,475 52,80854,67254,672Tra c Impact 59,690
4235 466,097 533,188580,215517,307Clean River, Beaches & Oceans 684,227
6301 701,164701,164701,164Transporta on Development Act 744,077
7201 276,425 290,246290,246290,246Wastewater Customer Service 304,758
7202 2,405,316 2,481,9862,642,1032,642,103Wastewater Collec on Control 2,913,720
7203 8,682,181 10,382,47010,641,95910,331,428Wastewater Treatment Facility 10,225,631
7204 383,332 447,728463,051463,051Secondary Plant Parks Mi ga on 601,087
7205 529,413 630,845658,837655,837Wastewater Source Control 669,143
7206 56,569 205,330195,330133,000Wastewater Pump House 48,000
7207 721,721 870,929870,929870,929Wastewater Admin Charges 914,475
7208 927,237 1,382,8911,379,2151,311,106Wastewater Lab 1,346,157
7242 3,670,388 3,692,8663,690,9163,690,916Sewer Debt Service 3,684,967
7301 414,637 438,318435,369435,369Refuse Customer Accoun ng 462,137
7302 6,247,308 6,886,7747,155,2377,060,795Resource Recovery Collec on

Containers
6,872,790

7303 5,096,014 6,287,3376,316,0386,264,669Refuse Disposal 6,075,038
7304 1,770,698 1,964,4701,977,1601,968,237Recycling Program Processing 2,148,423

*Sums may have discrepancies due to rounding
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Public Works
DEPARTMENT SUMMARY

Fiscal Year 2017

Adopted
Budget

Amended*
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

Fiscal Year*
2016

Actuals

7305 2,545,182 2,784,6292,852,9432,844,053Resource Recovery Collec on
Cart

3,623,197

7306 328,569 457,145456,010443,994Waste Reduc on 508,321
7307 748,961 1,119,6281,141,8511,141,851Street Cleaning 1,089,943
7401 4,182,115 4,018,6714,653,4284,533,897O Street Parking 5,035,098
7501 772,858 1,022,0851,283,0341,210,935Storm Water Management 1,251,042
7540 180,272 190,153190,155190,155Storm Water Overlay Debt Service 189,650
7831 2,940,673 3,287,4073,343,4093,379,953Mechanical Maintenance 3,557,481
7832 31,526 11,70031,70031,700Communica ons 11,700
7833 1,973 2,8182,8182,818Employee Commute Van 2,818
7835 1,182,693 937,000648,300556,756Vehicle Lease Program 1,637,188
7836 47,810 56,00965,22265,222Pool Vehicles 37,450
7837 31,062 40,00040,00040,000City Schools 40,000
7839Equipment Lease Program 244,850

45,353,896 52,579,524 53,570,764 51,914,269Subtotal Other Funds 55,702,596

52,478,166 60,404,45762,631,30261,408,221Total Expenditures 65,760,013

RESOURCES BY FUND

4,152,041 4,175,0213,250,5203,248,520General Fund 101 4,444,389
1,236,659 1,250,0501,250,0001,250,000Municipal Wharf 104 1,250,000
1,378,643 1,253,3531,308,8731,308,873Gasoline Tax 221 1,805,606
1,418,395 100,000100,000Tra c Impact Fee Citywide

Fund
226 500,000

628,787 630,000630,000630,000Clean River, Beaches &
Ocean Tax Fund

235 635,658

701,164701,164701,164Transporta on
Development Act

291 744,077

19,992,755 21,843,15919,960,00019,960,000Wastewater 721 21,670,847
18,861,346 18,561,44316,751,13616,601,000Refuse 731 19,465,900

4,913,014 4,370,3424,376,5004,376,500Parking 741 4,448,000
576,435 573,890573,890573,890Storm Water 751 579,307
319,736 323,489323,489323,489Storm Water Overlay 752 323,694

4,156,639 3,467,5093,822,0063,797,973Equipment Opera ons 811 4,639,050

57,634,449 57,149,42053,047,57852,871,409Total Resources 60,506,528

)(2,484,999 )(5,015,394 )(3,790,624)(5,242,469Net General Fund Cost )(5,051,066

TOTAL AUTHORIZED PERSONNEL:

FY 2016 FY 2017 FY 2018

242.70235.70 239.70

*Sums may have discrepancies due to rounding
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Public Works Administration

Department: 40
Fund(s): General Fund (101)
Ac vity Number: 4101 ACTIVITY SUMMARY

Ac vity Descrip on:

Responsible for the overall administra on and direc on of the various public works ac vi es. Provides sta support to
Transporta on and Public Works Commission and Downtown Commission. Administers refuse, wastewater, storm
water, and parking enterprise funds. Develops and implements City policy guiding maintenance of public roads,
bridges, and other infrastructure.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 307,398 266,408211,908 213,730 300,904
Services, Supplies, and Other Charges 46,670 93,92799,956 99,956 139,829

354,068 360,335313,686311,864Total Expenditures 440,733

ACTIVITY RESOURCES:

Charges for Services 18,258 32,13932,139 32,139 33,746
Rents, & Misc Revenues 5,000 10,0007,000 9,000 10,000

23,258 42,13941,13939,139Total Resources 43,746

*Sums may have discrepancies due to rounding
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Engineering

Department: 40
Fund(s): General Fund (101)
Ac vity Number: 4102 ACTIVITY SUMMARY

Ac vity Descrip on:

Develops and manages the department’s Capital Improvement Program. Provides professional engineering design,
construc on contract administra on, and contractor controlled services for the Public Works Department and other
City departments for the Capital Improvement Program. Provides private development review and approval for
City wide development as it relates to the public right of way and u lity services, including sta support to Planning
Commission and Zoning Board and related du es. Furnishes engineering consulta on to other City departments, other
agencies, private developers, private engineers, contractors, and the general public. Provides inspec ons services for
the City and City related projects.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 503,619 769,920621,098 653,786 1,072,547
Services, Supplies, and Other Charges 128,731 206,754175,720 209,292 233,335

632,350 976,674863,078796,818Total Expenditures 1,305,882

ACTIVITY RESOURCES:

Licenses and Permits 128,718 187,000110,000 110,000 313,000
Charges for Services 156,160 83,80074,800 74,800 90,800

284,877 270,800184,800184,800Total Resources 403,800

*Sums may have discrepancies due to rounding
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Public Works Operations

Department: 40
Fund(s): General Fund (101)
Ac vity Number: 4103 ACTIVITY SUMMARY

Ac vity Descrip on:

Responsible for management of street maintenance and sidewalk repair, ood control, tra c maintenance, tra c
signals and street lights, eet maintenance and facili es maintenance, and the corpora on yard.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 100,900 76,68180,100 80,100 83,032
Services, Supplies, and Other Charges 26,787 37,60541,013 67,013 202,356

127,688 114,286147,113121,113Total Expenditures 285,388

*Sums may have discrepancies due to rounding
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Facilities Services

Department: 40
Fund(s): General Fund (101)
Ac vity Number: 4110 ACTIVITY SUMMARY

Ac vity Descrip on:

This ac vity provides custodial and cleaning services, facility maintenance, minor construc on and energy e ciency
retro ng/monitoring for City facili es.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 508,779 547,403553,152 553,152 652,019
Services, Supplies, and Other Charges 577,147 837,137807,666 883,988 875,637

1,085,926 1,384,5401,437,1401,360,818Total Expenditures 1,527,656

ACTIVITY RESOURCES:

Charges for Services 108,216 138,231138,231 138,231 145,143
Rents, & Misc Revenues 28,191

136,407 138,231138,231138,231Total Resources 145,143

*Sums may have discrepancies due to rounding
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Street Maintenance and Sidewalk Repair

Department: 40
Fund(s): General Fund (101)
Ac vity Number: 4210 ACTIVITY SUMMARY

Ac vity Descrip on:

This activity maintains the City’s street surfaces, curbs, gu ers, surface storm drainage systems, San Lorenzo River and
Branciforte creek ood control systems. May repair sidewalks, curbs, and gu ers adjacent to City owned properties to
reduce the City’s liability and protect the public.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 648,691 692,530883,009 883,009 931,737
Services, Supplies, and Other Charges 717,895 858,074855,254 855,254 1,201,492

1,366,586 1,550,6041,738,2631,738,263Total Expenditures 2,133,229

ACTIVITY RESOURCES:

Charges for Services 1352,200 2,200 2,200

1352,2002,200Total Resources 2,200

*Sums may have discrepancies due to rounding
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Traffic Engineering

Department: 40
Fund(s): General Fund (101)
Ac vity Number: 4220 ACTIVITY SUMMARY

Ac vity Descrip on:

Provides administra on and engineering for all parking control and tra c management programs and projects.
Coordinates bicycle/pedestrian and alterna ve transporta on programs and facili es. Responsible for sta ng of the
Downtown Commission and assists with sta ng the Transporta on and Public Works Commission. Provides
professional engineering design of capital improvement projects rela ng to tra c and parking. Provides private
development review as it relates to tra c and parking.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 359,784 368,293401,072 401,072 491,106
Services, Supplies, and Other Charges 141,918 205,411265,511 296,237 268,680

501,701 573,704697,309666,583Total Expenditures 759,786

ACTIVITY RESOURCES:

Charges for Services 3,500 2,650 2,650

3,500 2,6502,650Total Resources

*Sums may have discrepancies due to rounding
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Parking Services

Department: 40
Fund(s): General Fund (101)
Ac vity Number: 4221 ACTIVITY SUMMARY

Ac vity Descrip on:

Provides for all parking control and enforcement in the City, including patrol of metered and med parking spaces, lots,
garages, and residen al parking permit areas. Provides installa on, maintenance, and repairs of parking meters, gates,
and pay equipment; collects monies from meters and pay sta ons; cleans and maintains parking lots (Maintenance of
downtown parking district lots and equipment is funded in Ac vity 7401 O Street Parking).

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 1,188,979 1,220,1491,276,979 1,276,979 1,353,841
Services, Supplies, and Other Charges 399,833 516,161589,244 592,903 615,513
Capital Outlay 2,0002,000 2,000 3,000

1,588,812 1,738,3101,871,8821,868,223Total Expenditures 1,972,354

*Sums may have discrepancies due to rounding
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Traffic Maintenance

Department: 40
Fund(s): General Fund (101)
Ac vity Number: 4223 ACTIVITY SUMMARY

Ac vity Descrip on:

Installs and maintains tra c and parking pain ng, signing, and tra c management devices. Provides supervision of
tra c signal and street ligh ng.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 313,594 295,677347,379 347,379 382,936
Services, Supplies, and Other Charges 220,246 436,208447,440 471,726 90,461

533,840 731,885819,105794,819Total Expenditures 473,397

*Sums may have discrepancies due to rounding
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Traffic Signal Maintenance

Department: 40
Fund(s): Gasoline Tax (221)
Ac vity Number: 4224 ACTIVITY SUMMARY

Ac vity Descrip on:

This ac vity provides for the opera on and maintenance of 41 City owned tra c signals and other related equipment.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 92,206 37,25236,628 36,628 38,835
Services, Supplies, and Other Charges 182,264 214,882223,043 223,043 215,163

274,470 252,134259,671259,671Total Expenditures 253,998

*Sums may have discrepancies due to rounding
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Street Lighting

Department: 40
Fund(s): Gasoline Tax (221)
Ac vity Number: 4225 ACTIVITY SUMMARY

Ac vity Descrip on:

Provides for the opera on and maintenance of approximately 1,800 City owned streetlights. Funds maintenance
contracts and power costs for approximately 1,200 PG&E owned lights.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 344,060 430,540430,690 430,690 430,540
Debt Service 24,953 25,00025,000 25,000

369,012 455,540455,690455,690Total Expenditures 430,540

*Sums may have discrepancies due to rounding
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Wharf Gate Operations

Department: 40
Fund(s): Municipal Wharf (101 & 104)
Ac vity Number: 4226 ACTIVITY SUMMARY

Ac vity Descrip on:

Provides for opera on and maintenance of the a ended parking gate at the Municipal Wharf, as well as permit
parking, special event and promo onal parking programs on the Wharf.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 419,777 453,506486,336 486,336 480,848
Services, Supplies, and Other Charges 62,491 71,03778,447 81,212 81,114
Capital Outlay 4,963

487,230 524,543567,548564,783Total Expenditures 561,962

ACTIVITY RESOURCES:

Charges for Services 1,163,253 1,200,0001,200,000 1,200,000 1,200,000
Rents, & Misc Revenues 73,406 50,05050,000 50,000 50,000

1,236,659 1,250,0501,250,0001,250,000Total Resources 1,250,000

*Sums may have discrepancies due to rounding
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Bicycle/Pedestrian System Maintenance

Department: 40
Fund(s): Gasoline Tax (221)
Ac vity Number: 4227 ACTIVITY SUMMARY

Ac vity Descrip on:

Provides for maintenance and minor improvements to bikeways, bike parking and pedestrian ways. Funding from
annual TDA grant alloca on.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 17,408 30,00032,000 44,092 35,000

17,408 30,00044,09232,000Total Expenditures 35,000

ACTIVITY RESOURCES:

Grants 9,453

9,453Total Resources

*Sums may have discrepancies due to rounding
260



Traffic Impact

Department: 40
Fund(s): Tra c Impact Fee Citywide Fund (226)
Ac vity Number: 4228 ACTIVITY SUMMARY

Ac vity Descrip on:

Citywide tra c impact fees are charged on all land use and construc on permits that create a notable tra c impact, in
order to provide funds to design, administer, acquire right of way, and construct planned tra c improvement projects.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 48,475 52,80854,672 54,672 59,690

48,475 52,80854,67254,672Total Expenditures 59,690

*Sums may have discrepancies due to rounding
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Parking Citation and Permits Office

Department: 40
Fund(s): General Fund (101)
Ac vity Number: 4229 ACTIVITY SUMMARY

Ac vity Descrip on:

Accepts and processes payments for parking cita ons; administers requests for hearings on cita ons and claims for
unpaid cita ons; administers residen al and garage parking permits.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 312,038 349,138368,122 368,122 370,844
Services, Supplies, and Other Charges 134,031 168,019200,291 200,291 212,197

446,069 517,157568,413568,413Total Expenditures 583,041

ACTIVITY RESOURCES:

Charges for Services 890 7501,000 1,000 1,000

890 7501,0001,000Total Resources 1,000

*Sums may have discrepancies due to rounding
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Clean River, Beaches & Oceans

Department: 40
Fund(s): Clean River, Beaches & Ocean Tax Fund (235)
Ac vity Number: 4235 ACTIVITY SUMMARY

Ac vity Descrip on:

Provides funding for water quality programs to prevent pollu on from reaching our waterways and beaches.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 178,496 104,185143,018 156,506 157,248
Services, Supplies, and Other Charges 287,601 429,003374,289 423,709 526,979

466,097 533,188580,215517,307Total Expenditures 684,227

*Sums may have discrepancies due to rounding
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After Hours Call Duty Program

Department: 40
Fund(s): General Fund (101)
Ac vity Number: 4901 ACTIVITY SUMMARY

Ac vity Descrip on:

This ac vity accounts for contribu ons from a variety of funds to create a labor pool for use in responding to a er
hours emergencies, such as a broken sewer line, or storm debris removal to prevent ooding. The labor pool is
established on a voluntary basis which may require an employee to respond to an emergency not associated with that
employee’s normal duty or funding source. An es mate of annual costs is made and contribu ons come from the
General Fund, Water Enterprise Fund, Wastewater Enterprise Fund, Parking Enterprise Fund, and the Golf Enterprise
Fund. Contributions from each fund are designated only for use in responding to emergencies arising out of that
fund’s operation. A reconcilia on is done at year end and is used as the basis for es ma ng the next year contribu on
from each par cipa ng fund.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 18,15037,000 37,000 13,989

18,15037,00037,000Total Expenditures 13,989

*Sums may have discrepancies due to rounding
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Transportation Development Act

Department: 40
Fund(s): Transporta on Development Act (291)
Ac vity Number: 6301 ACTIVITY SUMMARY

Ac vity Descrip on:

The Transpor on Devlopment Act ac vity accounts for a 1/4 State sales tax, which is allocated to the Regional
Transporta on Commission based on taxable sales in Santa Cruz County The City receives a por on of those funds
based on popula on, which is used for bicycle and pedestrian projects Ac ng as the public agency sponsor, the City
will contract with and pass through a por on of the TDA funds to non pro t agencies that u lize the funding to meet
specialized or unmet transporta on needs.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 701,164701,164 701,164 744,077

701,164701,164701,164Total Expenditures 744,077

ACTIVITY RESOURCES:

Grants 701,164701,164 701,164 744,077

701,164701,164701,164Total Resources 744,077

*Sums may have discrepancies due to rounding
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Wastewater Customer Service

Department: 40
Fund(s): Wastewater (721)
Ac vity Number: 7201 ACTIVITY SUMMARY

Ac vity Descrip on:

Funds wastewater share of the City Water Department customer service opera on, which handles billing and
accoun ng for wastewater service, as well as start up and ending service, customer complaints, and providing
informa on to the public.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 276,425 290,246290,246 290,246 304,758

276,425 290,246290,246290,246Total Expenditures 304,758

*Sums may have discrepancies due to rounding
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Wastewater Collection Control

Department: 40
Fund(s): Wastewater (721)
Ac vity Number: 7202 ACTIVITY SUMMARY

Ac vity Descrip on:

Provides for the operation and maintenance of the City’s subsurface storm water and wastewater systems. This
includes maintenance and repair of catch basins, pumps, and City wide pump sta on facili es, collec on lines and
structures in the wastewater and subsurface storm water systems.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 1,764,059 1,875,0681,938,589 1,938,589 2,081,403
Services, Supplies, and Other Charges 515,315 606,918703,514 703,514 822,317
Capital Outlay 125,942 10,000

2,405,316 2,481,9862,642,1032,642,103Total Expenditures 2,913,720

ACTIVITY RESOURCES:

Total Resources

*Sums may have discrepancies due to rounding
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Wastewater Treatment Facility

Department: 40
Fund(s): Wastewater (721)
Ac vity Number: 7203 ACTIVITY SUMMARY

Ac vity Descrip on:

Provides for the opera on, monitoring and maintenance of a regional wastewater treatment and disposal facility.
Wastewater treatment and ocean ou all disposal is provided for the City of Santa Cruz and the Santa Cruz County
Sanita on District (Live Oak, Capitola, Soquel and Aptos). Septage disposal is provided for the County of Santa Cruz.
Disposal of the City of Scotts Valley’s Wastewater Treatment Plant effluent is provided through the City of Santa Cruz
Wastewater Treatment Facility Outfall.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 3,904,517 4,307,7484,614,640 4,663,672 4,821,660
Services, Supplies, and Other Charges 4,428,475 5,099,3114,917,988 5,002,938 5,126,921
Capital Outlay 349,188 975,411798,800 975,349 277,050

8,682,181 10,382,47010,641,95910,331,428Total Expenditures 10,225,631

ACTIVITY RESOURCES:

Charges for Services 11,944 25,00040,000 40,000 40,000

11,944 25,00040,00040,000Total Resources 40,000

*Sums may have discrepancies due to rounding
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Secondary Plant Parks Mitigation

Department: 40
Fund(s): Wastewater (721)
Ac vity Number: 7204 ACTIVITY SUMMARY

Ac vity Descrip on:

Provides for the opera on and maintenance of Neary Lagoon Park and mi ga on areas for construc on of Wastewater
Plant Secondary Facili es.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 274,495 326,123332,996 332,996 457,320
Services, Supplies, and Other Charges 108,837 121,605130,055 130,055 143,767

383,332 447,728463,051463,051Total Expenditures 601,087

*Sums may have discrepancies due to rounding
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Wastewater Source Control

Department: 40
Fund(s): Wastewater (721)
Ac vity Number: 7205 ACTIVITY SUMMARY

Ac vity Descrip on:

Provides inspec on, sampling, public educa on, and monitoring of business and industrial establishments to limit
discharge of harmful cons tuents into the sanitary wastewater system and storm drain system. Issues wastewater and
groundwater discharge permits to industrial dischargers. Issues cita ons and levies nes for code viola ons. This
program is a requirement of the State of California and the U.S. Environmental Protec on Agency.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 427,294 460,733454,539 454,539 496,577
Services, Supplies, and Other Charges 102,119 169,112200,298 203,298 172,566
Capital Outlay 1,0001,000 1,000

529,413 630,845658,837655,837Total Expenditures 669,143

ACTIVITY RESOURCES:

Charges for Services 10,00010,000 10,000 15,000

10,00010,00010,000Total Resources 15,000

*Sums may have discrepancies due to rounding
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Wastewater Pump House

Department: 40
Fund(s): Wastewater (721)
Ac vity Number: 7206 ACTIVITY SUMMARY

Ac vity Descrip on:

Provides for the opera on and maintenance of the in uent sewage pumping sta on at the Wastewater Treatment
Facility.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 56,569 58,00048,000 48,000 48,000
Capital Outlay 147,33085,000 147,330

56,569 205,330195,330133,000Total Expenditures 48,000

*Sums may have discrepancies due to rounding
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Wastewater Admin Charges

Department: 40
Fund(s): Wastewater (721)
Ac vity Number: 7207 ACTIVITY SUMMARY

Ac vity Descrip on:

Accounts for administra ve service charges for the wastewater fund.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 721,721 870,929870,929 870,929 914,475

721,721 870,929870,929870,929Total Expenditures 914,475

*Sums may have discrepancies due to rounding
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Wastewater Lab

Department: 40
Fund(s): Wastewater (721)
Ac vity Number: 7208 ACTIVITY SUMMARY

Ac vity Descrip on:

Provides analy cal, monitoring and consultative services for the City’s sewer, storm water and related environmental
analyses, including Pretreatment, Collec on, and Opera ons, and discharge from the treatment facility. Compiles,
reviews, and reports data for facility permit and treatment processes. Provides contract lab services to other
departments and local agencies upon request.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 416,301 512,018502,293 502,293 595,280
Services, Supplies, and Other Charges 489,803 762,024758,313 768,074 694,877
Capital Outlay 21,134 108,84950,500 108,849 56,000

927,237 1,382,8911,379,2151,311,106Total Expenditures 1,346,157

*Sums may have discrepancies due to rounding
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Sewer Debt Service

Department: 40
Fund(s): Wastewater (721)
Ac vity Number: 7242 ACTIVITY SUMMARY

Ac vity Descrip on:

Funds principal and interest payments on issued debt.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Debt Service 3,670,388 3,692,8663,690,916 3,690,916 3,684,967

3,670,388 3,692,8663,690,9163,690,916Total Expenditures 3,684,967

*Sums may have discrepancies due to rounding
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Refuse Customer Accounting

Department: 40
Fund(s): Refuse (731)
Ac vity Number: 7301 ACTIVITY SUMMARY

Ac vity Descrip on:

Funds refuse share of the City Water Department Customer Service opera on, which handles billing and accoun ng for
refuse services, as well as start up and ending refuse and recycling service, customer complaints, and providing
informa on to the public.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 414,637 438,318435,369 435,369 462,137

414,637 438,318435,369435,369Total Expenditures 462,137

*Sums may have discrepancies due to rounding
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Resource Recovery Collection - Containers

Department: 40
Fund(s): Refuse (731)
Ac vity Number: 7302 ACTIVITY SUMMARY

Ac vity Descrip on:

Responsible for collec on of refuse, recycling, and organic materials from customers using large containers. Also
includes Refuse Fund administra ve costs.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 2,745,860 2,987,3083,025,540 3,025,540 3,334,761
Services, Supplies, and Other Charges 1,850,215 1,924,5922,119,701 2,160,801 2,499,452
Capital Outlay 1,078,396 1,559,9891,506,647 1,559,989 623,342
Debt Service 572,838 414,885408,907 408,907 415,235

6,247,308 6,886,7747,155,2377,060,795Total Expenditures 6,872,790

*Sums may have discrepancies due to rounding
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Refuse Disposal

Department: 40
Fund(s): Refuse (731)
Ac vity Number: 7303 ACTIVITY SUMMARY

Ac vity Descrip on:

Maintains and operates the sanitary land ll at the Resource Recovery Facility (RRF) for use by the City refuse opera on
and private individuals and businesses from the City. Diverts and processes greenwaste and construc on and
demoli on debris. Ensures that the land ll meets all local, state, and federal regulatory requirements. Operates and
performs eld maintenance on equipment used at the land ll. Funds the Household Hazardous Waste Drop O site
through a contract with the County.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 2,340,972 2,659,5432,463,441 2,463,441 2,747,312
Services, Supplies, and Other Charges 1,804,554 2,059,9412,231,970 2,283,339 2,434,811
Capital Outlay 162,782 810,000810,000 810,000 135,000
Debt Service 787,706 757,853759,258 759,258 757,915

5,096,014 6,287,3376,316,0386,264,669Total Expenditures 6,075,038

*Sums may have discrepancies due to rounding
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Recycling Program - Processing

Department: 40
Fund(s): Refuse (731)
Ac vity Number: 7304 ACTIVITY SUMMARY

Ac vity Descrip on:

Operates and maintains the recycling drop o and processing center at the City Resource Recovery Facility. Accepts,
sorts, and processes recyclable items, such as newspapers, metals, glass, appliances, plas cs, etc., and sells materials
to commercial markets.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 1,007,684 1,124,5531,119,105 1,119,105 1,211,622
Services, Supplies, and Other Charges 763,014 804,917814,132 823,055 921,801
Capital Outlay 35,00035,000 35,000 15,000

1,770,698 1,964,4701,977,1601,968,237Total Expenditures 2,148,423

*Sums may have discrepancies due to rounding
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Resource Recovery Collection - Cart

Department: 40
Fund(s): Refuse (731)
Ac vity Number: 7305 ACTIVITY SUMMARY

Ac vity Descrip on:

Responsible for collec on of refuse, recycling, and organic materials from customers using carts.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 1,236,721 1,313,1511,255,302 1,255,302 1,357,596
Services, Supplies, and Other Charges 699,989 975,7931,009,993 1,018,883 1,217,894
Capital Outlay 31,734 700,000
Debt Service 576,738 495,685578,758 578,758 347,707

2,545,182 2,784,6292,852,9432,844,053Total Expenditures 3,623,197

ACTIVITY RESOURCES:

Total Resources

*Sums may have discrepancies due to rounding
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Waste Reduction

Department: 40
Fund(s): Refuse (731)
Ac vity Number: 7306 ACTIVITY SUMMARY

Ac vity Descrip on:

Promotes waste reduc on to meet City and State goals through public informa on and educa on programs about solid
waste source reduc on, reuse, recycling, household hazardous waste disposal, compos ng, pollu on preven on, and
related areas.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 236,317 296,939265,788 265,788 320,301
Services, Supplies, and Other Charges 92,252 160,206178,206 190,222 188,020

328,569 457,145456,010443,994Total Expenditures 508,321

ACTIVITY RESOURCES:

Grants 16,922 16,39316,000 16,136

16,922 16,39316,13616,000Total Resources

*Sums may have discrepancies due to rounding
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Street Cleaning

Department: 40
Fund(s): Refuse (731)
Ac vity Number: 7307 ACTIVITY SUMMARY

Ac vity Descrip on:

Responsible for the regular sweeping to remove refuse and debris from streets and bike paths within the commercial
and residen al areas of the City in order to reduce li er, rodents, and water pollu on, and to promote safety.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 440,687 500,257490,105 490,105 501,246
Services, Supplies, and Other Charges 136,611 189,140220,915 220,915 314,866
Capital Outlay 99,653 360,000360,000 360,000 203,000
Debt Service 72,010 70,23170,831 70,831 70,831

748,961 1,119,6281,141,8511,141,851Total Expenditures 1,089,943

*Sums may have discrepancies due to rounding
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Off-Street Parking

Department: 40
Fund(s): Parking (741)
Ac vity Number: 7401 ACTIVITY SUMMARY

Ac vity Descrip on:

Provides for the management, security, maintenance, enforcement, and collec on of all parking meters, garages, and
public parking lots within the Downtown Parking District. Directs and administers ac vi es such as bicycle parking,
permit programs, lot signage, etc., within the district.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 2,414,264 2,487,1692,526,803 2,526,803 2,611,033
Services, Supplies, and Other Charges 1,224,557 1,359,4101,472,727 1,585,824 1,981,395
Capital Outlay 117,698 120,636112,500 118,934 105,000
Debt Service 425,596 51,456421,867 421,867 337,670

4,182,115 4,018,6714,653,4284,533,897Total Expenditures 5,035,098

ACTIVITY RESOURCES:

Charges for Services 2,853
Rents, & Misc Revenues 2,853

5,707Total Resources

*Sums may have discrepancies due to rounding
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Storm Water Management

Department: 40
Fund(s): Storm Water (751)
Ac vity Number: 7501 ACTIVITY SUMMARY

Ac vity Descrip on:

Provides funding for various engineering, design, and management services required for implementa on of the San
Lorenzo River ood control projects, and for federal and state mandated storm water pollu on preven on programs.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 109,892 119,535121,682 121,682 128,300
Services, Supplies, and Other Charges 466,265 695,068881,768 953,867 915,809
Debt Service 196,700 207,482207,485 207,485 206,933

772,858 1,022,0851,283,0341,210,935Total Expenditures 1,251,042

ACTIVITY RESOURCES:

Total Resources

*Sums may have discrepancies due to rounding
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Storm Water Overlay Debt Service

Department: 40
Fund(s): Storm Water Overlay (752)
Ac vity Number: 7540 ACTIVITY SUMMARY

Ac vity Descrip on:

Funds principal and interest payments on issued debt.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Debt Service 180,272 190,153190,155 190,155 189,650

180,272 190,153190,155190,155Total Expenditures 189,650

*Sums may have discrepancies due to rounding
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Mechanical Maintenance

Department: 40
Fund(s): Equipment Opera ons (811)
Ac vity Number: 7831 ACTIVITY SUMMARY

Ac vity Descrip on:

Responsible for furnishing maintenance services for City owned vehicles and mechanical equipment. This ac vity is
supported through vehicle maintenance charges to user departments.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 978,668 970,9961,108,381 1,108,381 1,222,973
Services, Supplies, and Other Charges 1,947,301 2,316,4112,271,572 2,235,028 2,334,508
Capital Outlay 14,704

2,940,673 3,287,4073,343,4093,379,953Total Expenditures 3,557,481

ACTIVITY RESOURCES:

Charges for Services 33,870 1,969,72140,000 40,000 1,969,721

33,870 1,969,72140,00040,000Total Resources 1,969,721

*Sums may have discrepancies due to rounding
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Communications

Department: 40
Fund(s): Equipment Opera ons (811)
Ac vity Number: 7832 ACTIVITY SUMMARY

Ac vity Descrip on:

Plans, coordinates and manages radio communica ons systems for all City departments. Responsibili es include
administra on of the equipment maintenance contract, reassignment of equipment from one department to another
and review of the compa bility of new radio purchases with exis ng systems in the City.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 9,648 11,70011,700 11,700 11,700
Capital Outlay 21,879 20,000 20,000

31,526 11,70031,70031,700Total Expenditures 11,700

ACTIVITY RESOURCES:

Charges for Services 10,000 10,000

10,000Total Resources 10,000

*Sums may have discrepancies due to rounding
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Employee Commute Van

Department: 40
Fund(s): Equipment Opera ons (811)
Ac vity Number: 7833 ACTIVITY SUMMARY

Ac vity Descrip on:

A grant provided by the Monterey Bay Uni ed Air Pollu on Control District was used to purchase an employee
commute van and a number of City employees have formed a van pool and pay the costs for the opera on and
maintenance of the van in an e ort to reduce pollu on and tra c.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 1,973 2,8182,818 2,818 2,818

1,973 2,8182,8182,818Total Expenditures 2,818

ACTIVITY RESOURCES:

Charges for Services 7,540 7,0007,000 7,000 7,000

7,540 7,0007,0007,000Total Resources 7,000

*Sums may have discrepancies due to rounding
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Vehicle Lease Program

Department: 40
Fund(s): Equipment Opera ons (811)
Ac vity Number: 7835 ACTIVITY SUMMARY

Ac vity Descrip on:

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Capital Outlay 963,406 588,036556,756 648,300 1,054,500
Debt Service 219,287 348,964 582,688

1,182,693 937,000648,300556,756Total Expenditures 1,637,188

ACTIVITY RESOURCES:

Charges for Services 629,316597,268 597,268 1,046,365
Transfers In & Other Financing Sources 936,469 588,03624,033 1,054,500

936,469 1,217,352621,301597,268Total Resources 2,100,865

*Sums may have discrepancies due to rounding
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Pool Vehicles

Department: 40
Fund(s): Equipment Opera ons (811)
Ac vity Number: 7836 ACTIVITY SUMMARY

Ac vity Descrip on:

This ac vity accounts for costs associated with pool vehicles.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 47,810 37,45037,450 37,450 37,450
Capital Outlay 18,55927,772 27,772

47,810 56,00965,22265,222Total Expenditures 37,450

ACTIVITY RESOURCES:

Total Resources

*Sums may have discrepancies due to rounding
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City Schools

Department: 40
Fund(s): Equipment Opera ons (811)
Ac vity Number: 7837 ACTIVITY SUMMARY

Ac vity Descrip on:

The City has a coopera ve agreement to provide fuel to Santa Cruz City Schools. This ac vity accounts for the costs and
payments from City Schools for the fuel.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 31,062 40,00040,000 40,000 40,000

31,062 40,00040,00040,000Total Expenditures 40,000

*Sums may have discrepancies due to rounding
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Trolley

Department: 40
Fund(s): Equipment Opera ons (811)
Ac vity Number: 7838 ACTIVITY SUMMARY

Ac vity Descrip on:

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

ACTIVITY RESOURCES:

Charges for Services 7,977 5,5005,500 5,500 5,500

7,977 5,5005,5005,500Total Resources 5,500

*Sums may have discrepancies due to rounding
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Equipment Lease Program

Department: 40
Fund(s): Equipment Opera ons (811)
Ac vity Number: 7839 ACTIVITY SUMMARY

Ac vity Descrip on:

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Capital Outlay 199,000
Debt Service 45,850

Total Expenditures 244,850

ACTIVITY RESOURCES:

Charges for Services 89,770
Transfers In & Other Financing Sources 199,000

Total Resources 288,770

*Sums may have discrepancies due to rounding
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