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Economic Development
DEPARTMENT SUMMARY

Fiscal Year 2017

Adopted
Budget

Amended*
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

Fiscal Year*
2016

Actuals

EXPENDITURES BY CHARACTER:
Personnel Services 1,000,433 1,281,513 1,104,1371,281,513 1,511,435
Services, Supplies, and Other Charges 4,458,499 5,389,675 5,493,3514,552,249 3,793,259
Capital Outlay 575,000575,000

5,458,931 6,597,4887,246,1886,408,762Total Expenditures 5,304,694

EXPENDITURES BY ACTIVITY:

1502 238,559 240,000240,000240,000Community Promo on Downtown
Business Promo on

240,000

1503 70,000 75,00075,00075,000Community Promo on Arts
Council SC County

75,000

5401 1,239,174 1,592,1951,960,2891,859,102Economic Development Project
Admin

2,154,154

5531 500,000500,000Property Acquisi on
5590 493,914 898,3931,082,243789,500Economic Development Project

Admin
759,500

5591 31,878 250,000270,000270,000Property Management 225,000
5592 44,785 150,000158,23920,000City Arts 172,000

2,118,310 3,753,602 4,285,771 3,205,588Subtotal General Fund 3,625,654
1504 10,000 15,00015,00015,000Cafe Extensions & Kiosks 15,000
1505 14,101 22,70022,70022,700Cafe Extensions & Kiosks 22,700
1506 216,000 220,000220,000220,000Coopera ve Retail Management 220,000

240,101 257,700 257,700 257,700Subtotal Other General Funds 257,700
5201 2,548,214 2,730,5002,202,0921,919,000Housing & Community

Development
1,026,120

5204 88,254 101,780123,945101,780CDBG Programs 98,780
5205 14,089 15,50015,50015,500CDBG Programs 15,500
5207 32,427 34,98034,98034,980HOME Program Administra on 29,500
5604 11,820 11,00011,00011,000Rental Assistance Programs 11,000
5605 10,108 11,00011,00011,000Rental Assistance Programs 11,000
5650 89,440164,200164,200Low & Moderate Housing

Produc on
89,440

6203 357,360 115,000115,000115,000CDBG Programs 115,000
6204 38,248 25,00025,00025,000Rental Assistance Programs 25,000

3,100,520 2,397,460 2,702,717 3,134,200Subtotal Other Funds 1,421,340

5,458,931 6,597,4887,246,1886,408,762Total Expenditures 5,304,694

*Sums may have discrepancies due to rounding
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Economic Development
DEPARTMENT SUMMARY

Fiscal Year 2017

Adopted
Budget

Amended*
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

Fiscal Year*
2016

Actuals

RESOURCES BY FUND

947,115 381,962572,204380,500General Fund 101 381,000
219,995 217,567220,000220,000Co op Retail Management 122 220,000
47,103 39,02433,62533,625Kiosk Maintenance 123 39,010
4,859 4,8006,2006,200HOME Rehabilita on

Projects
251 4,800

782,444 533,191250,000250,000HOME Investment
Partnership

253 260,000

468,446 492,439509,900509,900Community Development
Block Grant

261 493,400

165,776 64,01757,76057,760A ordable Housing Trust
Fund

279 11,000

38,465SA (H) LMIH Merged 2 1 12 281

2,635,739 1,771,4651,649,6891,457,985Total Resources 1,409,210

)(1,171,195 )(3,373,102 )(2,823,626)(3,713,568Net General Fund Cost )(3,244,654

TOTAL AUTHORIZED PERSONNEL:

FY 2016 FY 2017 FY 2018

12.0012.00 12.00

*Sums may have discrepancies due to rounding
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Community Promotion-Downtown Business Promotion

Department: 51
Fund(s): General Fund (101)
Ac vity Number: 1502 ACTIVITY SUMMARY

Ac vity Descrip on:

The Downtown Associa on of Santa Cruz was established as a non pro t agency to promote businesses in the
downtown improvement area. The City levies an assessment on the businesses within this area and passes these funds
back to the Downtown Associa on for use in promo ng the downtown area.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 238,559 240,000240,000 240,000 240,000

238,559 240,000240,000240,000Total Expenditures 240,000

ACTIVITY RESOURCES:

Taxes 237,051 240,000240,000 240,000 240,000

237,051 240,000240,000240,000Total Resources 240,000

*Sums may have discrepancies due to rounding
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Community Promotion-Arts Council-SC County

Department: 51
Fund(s): General Fund (101)
Ac vity Number: 1503 ACTIVITY SUMMARY

Ac vity Descrip on:

This program includes Spectra, an arts in educa on program which operates in all forty K 8 schools, grant awards to
cultural organiza ons, and management assistance/marke ng for cultural facili es development.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 70,000 75,00075,000 75,000 75,000

70,000 75,00075,00075,000Total Expenditures 75,000

*Sums may have discrepancies due to rounding
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Cafe Extensions & Kiosks

Department: 51
Fund(s): Kiosk Maintenance (123)
Ac vity Number: 1504 & 1505 ACTIVITY SUMMARY

Ac vity Descrip on:

The Kiosk Maintenance fund is designated for management of City owned kiosks and the café extension licenses on
Paci c Avenue. Func ons include leasing, property maintenance and management of downtown merchant issues.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 10,000 15,00015,000 15,000 15,000

10,000 15,00015,00015,000Total Expenditures 15,000

ACTIVITY RESOURCES:

Charges for Services 26,077 29,32424,000 24,000 29,300
Fines and Forfeitures 599
Rents, & Misc Revenues 131 200125 125 210

26,807 29,52424,12524,125Total Resources 29,510

*Sums may have discrepancies due to rounding
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Cafe Extensions & Kiosks

Department: 51
Fund(s): Kiosk Maintenance (123)
Ac vity Number: 1504 & 1505 ACTIVITY SUMMARY

Ac vity Descrip on:

The Kiosk Maintenance fund is designated for management of City owned kiosks and the café extension licenses on
Paci c Avenue. Func ons include leasing, property maintenance and management of downtown merchant issues.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 14,101 22,70022,700 22,700 22,700

14,101 22,70022,70022,700Total Expenditures 22,700

ACTIVITY RESOURCES:

Rents, & Misc Revenues 20,297 9,5009,500 9,500 9,500

20,297 9,5009,5009,500Total Resources 9,500

*Sums may have discrepancies due to rounding
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Housing & Community Development

Department: 51
Fund(s): HOME Investment Parnership Fund, CDBG & A ordable Housing Trust Fund (253, 261 & 279)
Ac vity Number: 5201 ACTIVITY SUMMARY

Ac vity Descrip on:

Federal grant funds are u lized along with A ordable Housing Trust funds for the administra on of programs, which
provide and promote a suitable living environment for all ci zens, the construc on or rehabilita on of a ordable
housing, tenant based rental and reloca on assistance, rst me homebuyer assistance, and other economic and
community development projects.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 2,548,214 2,730,5001,919,000 2,202,092 1,026,120

2,548,214 2,730,5002,202,0921,919,000Total Expenditures 1,026,120

ACTIVITY RESOURCES:

Charges for Services 12,272 11,2575,000 5,000 5,000
Rents, & Misc Revenues 153,504 52,76052,760 52,760 6,000

165,776 64,01757,76057,760Total Resources 11,000

*Sums may have discrepancies due to rounding
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CDBG Programs

Department: 51
Fund(s): Community Development Block Grant (261)
Ac vity Number: 5204, 5205 & 6203 ACTIVITY SUMMARY

Ac vity Descrip on:

The Community Development Block Grant (CDBG) provides federal monies to promote development of a viable
community, including decent housing, a suitable living environment for all ci zens, and economic development.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 88,254 101,780101,780 123,945 98,780

88,254 101,780123,945101,780Total Expenditures 98,780

*Sums may have discrepancies due to rounding
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CDBG Programs

Department: 51
Fund(s): Community Development Block Grant (261)
Ac vity Number: 5204, 5205 & 6203 ACTIVITY SUMMARY

Ac vity Descrip on:

The Community Development Block Grant (CDBG) provides federal monies to promote development of a viable
community, including decent housing, a suitable living environment for all ci zens, and economic development.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 14,089 15,50015,500 15,500 15,500

14,089 15,50015,50015,500Total Expenditures 15,500

*Sums may have discrepancies due to rounding
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HOME Program Administration

Department: 51
Fund(s): HOME Investment Partnership (253)
Ac vity Number: 5207 ACTIVITY SUMMARY

Ac vity Descrip on:

The Home Investment Partnership Program (HOME) grant provides federal monies to focus on a ordable housing
produc on and include ac vi es such as new housing construc on or rehabilita on of a ordable housing, tenant
based rental assistance, rst me homebuyer assistance, housing project costs and reloca on assistance.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 32,427 34,98034,980 34,980 29,500

32,427 34,98034,98034,980Total Expenditures 29,500

*Sums may have discrepancies due to rounding
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Economic Development-Project Admin

Department: 51
Fund(s): General Fund & Contribu ons and Dona ons General (101)
Ac vity Number: 5401 & 5590 ACTIVITY SUMMARY

Ac vity Descrip on:

Economic Development (ED) provides acquisi on, nego a on, and property management services for City owned
proper es, prepares grant applica ons for economic development projects, and administers funds for the
development of low and moderate income housing. In addi on, the ED sta s the Downtown Recovery Plan, assists
with retail recruitment and reten on and economic development. Sta serve on the Board of the Downtown
Management Corpora on. ED administers nancing for public improvements rela ng to economic development
ac vi es and furnishes special assistance to property and business owners in priority target areas. The sta will
contribute project management services for the Santa Cruz Metropolitan Transit District and con nues to work on
issues related to the dissolu on of the Redevelopment Agency.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 1,000,433 1,104,1371,281,513 1,281,513 1,511,435
Services, Supplies, and Other Charges 238,742 488,058577,589 678,776 642,719

1,239,174 1,592,1951,960,2891,859,102Total Expenditures 2,154,154

ACTIVITY RESOURCES:

Rents, & Misc Revenues 1

1Total Resources

*Sums may have discrepancies due to rounding
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Property Acquisition

Department: 51
Fund(s): General Fund (101)
Ac vity Number: 5531 ACTIVITY SUMMARY

Ac vity Descrip on:

This ac vity accounts for the purchase of property for purposes of economic development.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Capital Outlay 500,000 500,000

500,000500,000Total Expenditures

*Sums may have discrepancies due to rounding
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Economic Development-Project Admin

Department: 51
Fund(s): General Fund (101)
Ac vity Number: 5401 & 5590 ACTIVITY SUMMARY

Ac vity Descrip on:

Economic Development (ED) provides acquisi on, nego a on, and property management services for City owned
proper es, prepares grant applica ons for economic development projects, and administers funds for the
development of low and moderate income housing. In addi on, the ED sta s the Downtown Recovery Plan, assists
with retail recruitment and reten on and economic development. Sta serve on the Board of the Downtown
Management Corpora on. ED administers nancing for public improvements rela ng to economic development
ac vi es and furnishes special assistance to property and business owners in priority target areas. The sta will
contribute project management services for the Santa Cruz Metropolitan Transit District and con nues to work on
issues related to the dissolu on of the Redevelopment Agency.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 493,914 898,393789,500 1,082,243 759,500
Capital Outlay

493,914 898,3931,082,243789,500Total Expenditures 759,500

ACTIVITY RESOURCES:

Grants 44,786 191,704
Fines and Forfeitures 433
Rents, & Misc Revenues 11,895 462

57,114 462191,704Total Resources

*Sums may have discrepancies due to rounding
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Property Management

Department: 51
Fund(s): General Fund & ED Trust Fund (101 & 136)
Ac vity Number: 5591 ACTIVITY SUMMARY

Ac vity Descrip on:

Economic Development provides property management services for City owned proper es.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 31,878 250,000270,000 270,000 225,000

31,878 250,000270,000270,000Total Expenditures 225,000

ACTIVITY RESOURCES:

Charges for Services 875 1,500500 500 1,000
Fines and Forfeitures 950
Rents, & Misc Revenues 143,355 140,000140,000 140,000 140,000
Transfers In & Other Financing Sources 7,770

152,950 141,500140,500140,500Total Resources 141,000

*Sums may have discrepancies due to rounding
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Rental Assistance Programs

Department: 51
Fund(s): Red Cross Housing Recnstr Loan Repayment (272)
Ac vity Number: 5604, 5605 & 6204 ACTIVITY SUMMARY

Ac vity Descrip on:

The Emergency Rent Assistance Program assists low income individuals or households who are threatened with
foreclosure or evic on within the Beach Flats and Lower Ocean Street Neighborhoods to retain their housing. The
City's Red Cross Fund is used to make direct payments to a foreclosing lender or evic ng landlord for up to the
equivalent of three months of rent or mortgage payments and to pay for a contract with the Community Ac on Board
to administer the Program.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 11,820 11,00011,000 11,000 11,000

11,820 11,00011,00011,000Total Expenditures 11,000

*Sums may have discrepancies due to rounding
109



Rental Assistance Programs

Department: 51
Fund(s): Red Cross Housing Recnstr Loan Repayment (272)
Ac vity Number: 5604, 5605 & 6204 ACTIVITY SUMMARY

Ac vity Descrip on:

Since 2009, with the approval of the Red Cross, the City has used the Red Cross Fund for a targeted Security Deposit
Program in the Beach Flats and Lower Ocean Street neighborhoods. This Program helps low income individuals or
households to pay their security deposit so they are able to rent a permanent housing unit and avoid becoming
homeless. Addi onally, the Red Cross Fund covers Housing Authority expenses to administer the Program. The City
now also funds an expanded city wide Security Deposit Program with federal HOME and CDBG Program funding.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 10,108 11,00011,000 11,000 11,000

10,108 11,00011,00011,000Total Expenditures 11,000

*Sums may have discrepancies due to rounding
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Low & Moderate Housing Production

Department: 51
Fund(s): SA (H) LMIH Merged 2 1 12 (281)
Ac vity Number: 5650 ACTIVITY SUMMARY

Ac vity Descrip on:

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 89,44089,200 89,200 89,440
Capital Outlay 75,000 75,000

89,440164,200164,200Total Expenditures 89,440

*Sums may have discrepancies due to rounding
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CDBG Programs

Department: 51
Fund(s): Community Development Block Grant (261)
Ac vity Number: 5204, 5205 & 6203 ACTIVITY SUMMARY

Ac vity Descrip on:

The Community Development Block Grant (CDBG) provides federal monies to promote development of a viable
community, including decent housing, a suitable living environment for all ci zens, and economic development.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 357,360 115,000115,000 115,000 115,000

357,360 115,000115,000115,000Total Expenditures 115,000

*Sums may have discrepancies due to rounding
112



Rental Assistance Programs

Department: 51
Fund(s): Red Cross Housing Recnstr Loan Repayment (272)
Ac vity Number: 5604, 5605 & 6204 ACTIVITY SUMMARY

Ac vity Descrip on:

The City's Red Cross Fund helps support the opera on of the Beach Flats Community Center (BFCC) and sta ng for
programs serving the Beach Flats and Lower Ocean Street Neighborhoods. Although the BFCC's focus is on youth
programs for low income, at risk youth in grades 3 11, BFCC also serves as a neighborhood center and helps facilitate
neighborhood based events. From me to me, Red Cross Funds have and may be also used for community programs
consistent with Red Cross guidance, including some emergency assistance to the Homeless Services Center.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 38,248 25,00025,000 25,000 25,000

38,248 25,00025,00025,000Total Expenditures 25,000

*Sums may have discrepancies due to rounding
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