City of Santa Cruz

Budget in Brief
FY 2018 Budget
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The City of Santa Cruz is facing many of the same circumstances as other cities throughout California:
Higher pension costs are being charged to make up for CalPERS losses; infrastructure maintenance and
replacement costs are escalating; and growth is there, but slow.

By FY 2020, the City is facing a $9.1 million gap, despite strong revenue growth, increasing to $15.5 by
- FY 2022. Our goal is to reserve new revenue to offset large future gaps and to avoid reactive and
in out-years.
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$21.00

18.99

12.29
Utility Taxes 12.32
Other Taxes 8.59 Charge for Services
Licenses & Permits 5.54
Intergovernmental 0.35
Charge for Services 16.84 Fines & Forfeitures
Fines & Forfeitures 2.08 Use of Money &
Use of Money & Property 4.10 Fropsy
Other Revenues & Transfers 1.30 Other Revenues &

$103.40 e

Expenditures (in Millions)

General Government

City Council $0.43
City Manager 5.61
City Attorney 1.05
Human Resources 1.79
Finance 4.18
Information Technology 4.82
Other 6.53

Public Safety
27.74
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Expenditure growth is outpacing revenue growth. The City has several revenue boosting
projects in the upcoming years, including three new hotels, fiber-optic cable to all parcels
project and a new basketball arena for the Santa Cruz Warriors D-League basketball team.

Other new resource highlights include:
The Water Enterprise fund will be issuing debt to fund core water system improvements.

Funding for road repairs will get two new revenue funding sources. The 2016 Regional
Transportation Commission’s Measure D will bring approximately $1.1 million to the City.
And the Governor approved the Road Repair and Accountability Act that is expected to bring
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Parks and Recreation,
9.17

salaries.
makes up the majority of
the expenditures. Parks

Develop., 5.52

conomic Development,
1.5] . vy S
City Council, 0.27

City Manager, 2.05
City Attorney, 0.05

and Recreation, followed
by Public Works and
Planning /Community
Development, make up
about a quarter of the
budget. General
Government salaries

Human Resources, 1.11

Finance, 3.39

Information
Technology, 2.90

total the final quarter.

Authorized Positions (Adopted 2002 - Adopted 2018)

= - m2002 W2008 2012 W2016 w2018 Since 2002, the City
experienced a decade
plus of reductions in
the workforce, with the

700

Facility
maintenance and
fleet moved to
Addition public works; Addition of

of UCSC beach safety to 5 unf‘unded
Fire Fire Giticers
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Health & Pension Percent of Health & Pension Percent of Health & Pension Percent of
Wages Wages Wages
2004 2015 2020

osts have 100% 100% 100%
grown by $9.2 80% 80% 80%
million. Based on
likely growth, by 60% 60% 60%
2020 these costs will 20% 0% 0%
grow by another
$9.5 million; 20% 20% 20%
reaching 59% of 0% 0% 0%
salary.
Pension Costs as a Percent of Salary
Actual & Possible Future Trends Health and pension
& growth will continue
e to consume a
SRR disproportionate
50% amount of new,
available resources.
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Pension reform - New safety benefit tiers
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