Oversight Board of the Successor Agency =

to the Redevelopment Agency of the City of Santa Cruz ﬁi\

809 Center Street AP—
Santa Cruz, CA 95060 S ANMCR[IZ

OVERSIGHT BOARD AGENDA

Regular Meeting

January 10, 2013
9:30 A.M. CONSENT AND GENERAL BUSINESS, COUNCIL CHAMBERS
Call to Order
Roll Call

Hilary Bryant, City of Santa Cruz Mayor
Neal Coonerty, Santa Cruz County Supervisor, District 3
J. Guevara, former Redevelopment Employee, Mid-Managers Association
Doug Ley, Parking District Representative
Cynthia Mathews, Public Member-at-Large
Alvaro Meza, Assistant Superintendent, Santa Cruz County Office of
Education
Rachael Spencer, Cabrillo College Trustee

Administrative Business

Presentations: Successor Agency Update: Bonnie Lipscomb, Director of Successor
Agency

Additions and Deletions
Consent Agenda

1. Approve Minutes for the December 13, 2012 Oversight Board Meeting

General Business

2. Approve Due Diligence Review for Non-Low and Moderate Income Housing Funds

Resolution to approve as Submitted.

3. Approve Cost-Sharing Agreement amongst Taxing Entities for Outside Legal
Counsel




Resolution to approve as Submitted.

Oral Communications
Adjournment
Next Scheduled Meeting

Tentatively scheduled for February 21 or 28, 2013 at 9:30AM
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Oversight Board of the Successor Agency =

to the Redevelopment Agency of the City of Santa Cruz ﬁi\

809 Center Street AP—
Santa Cruz, CA 95060 S ANMCR[IZ

DRAFT MINUTES OF THE OVERSIGHT BOARD MEETING

Regular Meeting
December 13, 2012

9:30A.M. PuBLIC COMMENTS SESSION, CONSENT AND GENERAL BUSINESS, COUNCIL
CHAMBERS

Call to Order

Clerk Bren Lehr called the meeting to order at 9:33 a.m. in the City Courtyard
Conference Room.

Roll Call

Present: Board Members Bryant, Coonerty, Guevara, Meza, Spencer, Vice Chair
Ley, and Chair Mathews

Staff: Economic Development Director B. Lipscomb, Assistant Finance Director,

Cheryl Fyfe, and Accountant Ralph Reader
Administrative Business
Public Comments Session
1. Due Diligence Review for Non-Low and Moderate Income Housing Funds

a. Staff Presentation
b. Public Comments

Chair Mathews opened the public comment period. There were no speakers. Chair
Mathews closed the public comment period.

Presentations
Additions and Deletions
Consent Agenda

2. Approve Minutes for the October 11, 2012 Oversight Board Meeting

Chair Mathews opened the public comment period. There were no speakers. Chair
Mathews closed the public comment period.



ACTION: Motion by Coonerty, second by Spencer, and carried by a 7:0 vote; the Board
Members approved the Consent Agenda.

General Business

3. Accept Outside Legal Counsel Subcommittee’s Recommendation to Retain
David Kahn

Discussion regarding retaining David Kahn as independent legal counsel for the
Oversight Board along with the payment structure of sharing the potential cost
amongst taxing entities for outside legal counsel services.

Chair Mathews opened the public comment period. There were no speakers. Chair
Mathews closed the public comment period.

ACTION: Motion by Mathews, second by Ley, and carried by a 7:0 vote; the Board
Members approved Resolution No. OBSA-7 approving the selection of David Kahn as
legal counsel to the Oversight Board for the Successor Agency to the Former
Redevelopment Agency of the City of Santa Cruz.

Oral Communications - NONE

Adjournment - At 10:20 a.m.

APPROVED:

Chair
ATTEST:

City Clerk Administrator
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CERTIFIED PUBLIC ACCOUNTANTS

e Brandon W. Burrows, CPA
o David E. Halg, GPA, CFP
A Professional Gorporation
© Donald G. Slater, CPA
o Richard K, Kikuchi, GPA
¢ Susan F. Matz, CPA
o Sheliy K. Jackiey, CPA
= Bryan S, Gruber, CPA
= Deborah A. Harper, CPA

INDEPENDENT ACCOUNTANTS' REPORT ON APPLYING
AGREED-UPON PROCEDURES

To the Successor Agency of the
Former City of Santa Cruz Redevelopment Agency
City of Santa Cruz, California

We have performed the procedures enumerated in Aitachment A for the Other Redevelopment Agency Funds,
which were agreed to by the California State Controller's Office and the State of California Department of
Finance (State Agencies) solely to assist you in ensuring that the dissolved redevelopment agency is
complying with Assembly Bill 1484, Chapter 26, Section 17's amendment to health and safety code 34179.5.
This agreed-upon procedures engagement was conducted in accordance with attestation standards
established by the American Institute of Certified Public Accountants. Management of the successor agency
is responsible for providing all the information obtained in performing these procedures. The sufficiency of
these procedures is solely the responsibility of those parties specified in the report. Consequently, we make
no representations regarding the sufficiency of the procedures described below either for the purpose for
which this report has been requested or for any other purpose.

As stated above, the scope of this engagement was limited to performing the procedures identified In
* Attachment A, which specified the “List of Procedures for the Due Diligence Review” obtained from the
California Department of Finance Website.

The results of the procedures performed are identified in Attachment B1 through B11.

We were not engaged to and did not conduct an audit, the objective of which would be the expression of a
certified opinion as to the appropriateness of the resulis of the procedures performed. Accordingly, we do not
express such an opinion. Had we performed additional procedures, other matters might have come to our
attention that would have been reported to the Successor Agency.

This report is intended solely for the information and use of the Successor Agency Oversight Board, the
Successor Agency and the applicable State Agencies, and is not intended to be, and should not be used by
anyone other than these specified parties. This restriction is not intended to limit distribution of this report,
which is a matter of public record.

%,&%WW

Brea, California
-Becember§,2012

Lance, Soll & Lunghard, LLP 203 North Brea Boulgvard + Suite 203 « Brea, CA 92821 » TEL: 714.672.0022 « Fax: 714.672.0331 www. [slepas.com
Orange County * Temecula Valley ¢ Silicon Valley




ATTACHMENT A

List of Procedures for Due Diligence Review of the Other Redevelopment Agency Funds

Obtain from the Successor Agency a listing of all assets that were transferred from the former
redevelopment agency {0 the Successor Agency on February 1, 2012. Agree the amounts on this listing to
account balances established in the accounting records of the Successor Agency. identify in the Agreed-
Upon Procedures (AUP) report the amount of the assets transferred to the Successor Agency as of that
date.

If the State Controller's Office has completed its review of transfers required under both sections 34167.5
and 34178.8 and issued its report regarding such review, attach a copy of that report as an exhibit to the
AUP report. If this has not yet occurred, perform the following procedures:

a. Obtain a listing prepared by the Successor Agency of transfers (excluding payments for goods and
services) from the former redevelopment agency to the city, county, or city and county that formed the
redevelopment agency for the period from January 1, 2011 through January 31, 2012. For each
transfer, the Successor Agency should describe the purpose of the transfer and describe in what
sense the transfer was required by one of the Agency's enforceable obligations or other legal
requirements. Provide this listing as an attachment to the AUP report.

b. Obtain a listing prepared by the Successor Agency of transfers (excluding payments for goods and
services) from the Successor Agency to the city, county, or city and county that formed the
redevelopment agency for the period from February 1, 2012 through June 30, 2012. For each transfer,
the Successor Agency should describe the purpose of the transfer and describe in what sense the
transfer was required by one of the Agency's enforceable obligations or other legal requirements.
Provide this listing as an attachment to the AUP report.

¢. Foreach transfer, obtain the legal document that formed the basis for the enforceable obligation that
required any transfer. Note in the AUP report the absence of any such legal document or the absence
of language in the document that required the transfer.

If the State Controlier's Gifice has completed its review of transfers required under both Sections 34167.5
and 34178.8 and issued its report regarding such review, attach a copy of that report as an exhibit to the
AUP report. If this has not yet occurred, perform the following procedures:

a. Obtain a listing prepared by the Successor Agency of transfers (excluding payments for goods and
services) from the former redevelopment agency to any other public agency or to private parties for
the period from January 1, 2011 through January 31, 2012, For each transfer, the Successor Agency
should describe the purpose of the transfer and describe in what sense the transfer was required by
one of the Agency’s enforceable obligations or other legal requirements. Provide this listing as an
attachment o the AUP report.

b. Obtain a listing prepared by the Successor Agency of transfers (excluding payments for goods and
services) from the Successor Agency to any other public agency or private parties for the period from
February 1, 2012 through June 30, 2012. For each transfer, the Successor Agency should describe
the purpose of the transfer and describe in what sense the transfer was required by one of the
Agency's enforceable obligations or other legal requirements. Provide this listing as an attachment to
the AUP report.

¢. Foreach transfer, obtain the legal document that formed the basis for the enforceable obligation that
required any transfer. Note in the AUP report the absence of any such legal document or the absence
of language in the document that required the transfer.




ATTACHMENT A (Continued)

List of Procedures for Due Diligence Review for the Other Redevelopment Agency Funds {Continued)

4, Perform the following procedures:

a. Obtain from the Successor Agency a summary of the financial transactions of the Redevelopment
Agency and the Successor Agency in the format set forth in the attached schedule for the fiscal
periods indicated in the schedule. For purposes of this summary, the financial transactions should be
presented using the modified accrual basis of accounting. End of year balances for capitat assets (in
total) and long-term liabilities (in total) should be presented at the bottorn of this summary schedule for
information purposes.

b. Ascertain that for each period presented, the total of revenues, expenditures, and transfers accounts
fully for the changes in equity from the previous fiscal period.

¢. Compare amounts in the schedule relevant to the fiscal year ended June 30, 2010 to the state
controller's report filed for the Redevelopment Agency for that period.

d. Compare amounts in the schedule for the other fiscal periods presented to account balances in the
accounting records or other supporting schedules. Describe in the report the type of support provided
for each fiscal period.

5. Obtain from the Successor Agency a listing of all assets of the |.ow and Moderate Income Housing Fund
as of June 30, 2012 for the report that is due October 1, 2012 and a listing of all assets of all other funds
of the Successor Agency as of June 30, 2012 (excluding the previously reported assets of the Low and
Moderate Income Housing Fund) for the report that is due December 15, 2012. When this procedure is
applied to the Low and Moderate Income Housing Fund, the schedule attached as an exhibit will include
only those assets of the Low and Moderate Income Housing Fund that were held by the Successor
Agency as of June 30, 2012 and will exclude all assets held by the entity that assumed the housing
function previously performed by the former redevelopment agency. Agree the assets so listed to recorded
balances reflected in the accounting records of the Successor Agency. The listing should be attached as
an exhibit to the appropriate AUP report.

6. Obtain from the Successor Agency a listing of asset balances held on June 30, 2012 that are restricted for
the following purposes:

a. Unspent bond proceeds:

i, Obtain the Successor Agency’s computation of the restricted balances (e.g., total proceeds less
eligible project expenditures, amounts set aside for debt service payments, etc.).
ii.  Trace individual components of this computation to related account balances in the accounting

records, or to other supporting documentation (specify in the AUP report a description of such
documentation).

iii.  Obtain from the Successor Agency a copy of the legal document that sets forth the restriction
pertaining to these balances. Note in the AUP report the absence of language restricting the use
of the batances that were identified by the Successor Agency as restricted.

b. Grant proceeds and program income that are restricted by third parties:

i.  Obtain the Successor Agency's computation of the restricted balances (e.g., total proceeds less
eligible project expenditures).

ii.  Trace individual components of this computation to related account balances in the accounting
records, or to other supporting documentation {specify in the AUP report a description of such
documentation).




ATTACHMENT A (Continued)

List of Procedures for Due Diligence Review for the Other Redevelopment Agency Funds (Continued)

iii.  Obtain from the Successor Agency a copy of the grant agreement that sets forth the restriction
pertaining to these balances. Note in the AUP report the absence of language restricting the use
of the balances that were identified by the Successor Agency as restricted.

c. Other assets considered to be legally restricted:

i.  Obtain the Successor Agency's computation of the restricted balances (e.g., total proceeds less
eligible project expenditures).

i.  Trace individual components of this computation to related account balances in the accounting
records, or to other supporting documentation (specify in the AUP report a description of such
documentation).

iii.  Obtain from the Successcr Agency a copy of the legal document that sets forth the restriction
pertaining to these balances. Note in the AUP report the absence of language restricting the use
of the balances that were identified by Successor the Agency as restricted.

d. Attach the above mentioned Successor Agency prepared schedule(s) as an exhibit to the AUP report.
For each restriction identified on these schedules, indicate in the report the period of time for which
the restrictions are in effect. If the restrictions are in effect until the related assets are expended for
their intended purpose, this should be indicated in the report.

7. Perform the following:

a. Obtain from the Successor Agency a listing of assets as of June 30, 2012 that are not liquid or
otherwise available for distribution (such as capital assets, land held for resale, long-term receivables,
etc.) and ascertain if the values are listed at either purchase cost (based on book value reflected in
the accounting records of the Successor Agency) or market value as recently estimated by the
Successor Agency.

b. If the assets listed at 7(A) are listed at purchase cost, trace the amounts to a previously audited
financial statement (or to the accounting records of the Successor Agency) and note any differences.

¢. For any differences ncted in 7(B), inspect evidence of disposal of the asset and ascertain that the
proceeds were deposited into the Successor Agency trust fund. If the differences are due to additions
(this generally is not expected to occur), inspect the supporting documentation and note the
circumstances.

d. [fthe assets listed at 7(A) are listed at recently estimated market value, inspect the evidence (if any)
suppoarting the value and note the methodology used. If no evidence is available to support the value
and\or methodology, note the lack of evidence.

8. Perform the following:

a. [If the Successor Agency believes that asset balances need to be retained to satisfy enforceable
obligations, obtain from the Successor Agency an itemized schedule of asset balances {resources) as
of June 30, 2012 that are dedicated or restricted for the funding of enforceable obligations and
perform the following procedures. The schedule should identify the amount dedicated or restricted, the
nature of the dedication or restriction, the specific enforceable obligation to which the dedication or
restriction relates, and the language in the legal document that is associated with the enforceable
obligation that specifies the dedication of existing asset balances toward payment of that obligation.

i.  Compare all information on the schedule to the legal documents that form the basis for the
dedication or restriction of the resource balance in question.




ATTACHMENT A (Continued)

List of Procedures for Due Diligence Review for the Other Redevelopment Agency Funds (Continued)

i. Compare all current balances to the amounts reported in the accounting records of the Successor
Agency or o an alternative computation.

ii. Compare the specified enforceable obligations to those that were included in the final Recognized
Obligation Payment Schedule approved by the California Department of Finance.

iv.  Attach as an exhibit to the report the listing obtained from the Successor Agency. Identify in the
report any fisted batances for which the Successor Agency was unable to provide appropriate
restricting language in the legal document associated with the enforceable obligation.

b. Ifthe Successor Agency believes that future revenues together with balances dedicated or restricted
to an enforceable obligation are insufficient {o fund future obligation payments and thus retention of
current balances is required, obtain from the Successor Agency a schedule of approved enforceable
obligations that includes a projecticn of the annual spending requirements to satisfy each obligation
and a projection of the annual revenues available to fund those requirements and perform the
following procedures:

i.  Compare the enforceable obligations to those that were approved by the California Department of
Finance. Procedures to accomplish this may include reviewing the letter from the California
Department of Finance approving the Recognized Enforceabie Obligation Payment Scheduies for
the six month period from January 1, 2012 through June 30, 2012 and for the six moenth period
July 1, 2012 through December 31, 2012.

ii. Compare the forecasted annual spending requirements to the legal document supporting each
enforceable obligation.

a. Obtain from the Successor Agency its assumptions relating to the forecasted annual
spending requirements and disclose in the report major assumptions associated with the
projections.

iil. For the forecasted annual revenues:

a. Obtain from the Successor Agency its assumptions for the forecasted annuai revenues and
disclose in the report major assumptions associated with the projections.

c. Ifthe Successor Agency believes that projected property tax revenues and other general purpose
revenues to be received by the Successor Agency are insufficient to pay bond debt service payments
(considering both the timing and amount of the related cash flows), obtain from the Successor Agency
a schedule demonstrating this insufficiency and apply the foliowing procedures to the information
reflected in that schedule.

i.  Compare the timing and amounts of bond debt service payments to the related bond debt service
schedules in the bond agreement.

ii. Obtain the assumptions for the forecasted property tax revenues and disclose major assumptions
associated with the projections.

ii.  Obtain the assumptions for the forecasted other general purpose revenues and disclose major
assumptions associated with the projections.

“d. If procedures A, B, or C were performed, calculate the amount of current unrestricted balances
necessary for retention in order to meet the enforceable obiligations by performing the following
procedures.




ATTACHMENT A (Continued)

List of Procedures for Due Diligence Review for the Other Redevelopment Agency Funds (Continued)

i.  Combine the amount of identified current dedicated or restricted balances and the amount of
forecasted annual revenues to arrive at the amount of total resources available to fund
enforceable obligations.

i.  Reduce the amount of total resources available by the amount forecasted for the annual spending
requirements. A negative result indicates the amount of current unrestricted balances that needs
fo be retained.

ii. Include the calculation in the AUP report.

9. If the Successor Agency believes that cash balances as of June 30, 2012 need to be retained to satisfy
obligations on the Recognized Obligation Payment Schedule (ROPS) for the period of July 1, 2012
through June 30, 2013, obtain a copy of the final ROPS for the period of July 1, 2012 through
December 31, 2012 and a copy of the final ROPS for the period January 1, 2013 through June 30, 2013.
For each obligation listed on the ROPS, the Successor Agency should add columns identifying {1} any
dollar amounts of existing cash that are needed to satisfy that obligation and (2) the Successor Agency's
explanation as to why the Successor Agency believes that such balances are needed to satisfy the
obligation. Include this schedule as an attachment to the AUP report.

10. Include (or present) a schedule detailing the computation of the Balance Available for Allocation to
Affected Taxing Entities. Amounts included in the calculation should agree to the results of the procedures
performed in each section above. The schedule should also include a deduction to recognize amounts
already paid to the County Auditor-Controller on July 12, 2012 as directed by the California Department of
Finance. The amount of this deduction presented should be agreed to evidence of payment. The attached
example summary schedule may be considered for this purpose. Separate schedules should be
completed for the Low and Moderate Income Housing Fund and for all other funds combined {excluding
the Low and Moderate Income Housing Fund).

11. Obtain a representation letter from Successor Agency management acknowledging their responsibility for
the data provided to the practitioner and the data presented in the report or in any attachments to the
report. Included in the representations should be an acknowledgment that management is not aware of
any transfers {as defined by Section 34179.5) from either the former redevelopment agency or the
Successor Agency to other parties for the period from January 1, 2011 through June 30, 2012 that have
not been properly identified in the AUP report and its related exhibits. Management’s refusal to sign the
representation letter should be noted in the AUP report as required by attestation standards.




Procedure 1 3 ATTACHMENT B1
List of Assets Transferred from the Former Redevelopment Agency to the Successor Agency

Other Redevelopmen{ Agency Funds

As of February 1, 2012

Asset Balance at 2/1/2012

Cash |

Pooled cash ; $ 7,507,523

Debt proceeds held. by City 2,889,454

Allowance for fair value of investments with City - current 72,118
Cash held by fiscal agent

Cash held by fiscal agent 12,912,737

Reserve account - cash : 724,828

Debt service payment account 3

Project account investments 11,689,391

Reserve account - investments : 2,110,000

Allowance for FV of investments with fiscal agent - current 66,432
Interest Recsivable

Pooled cash interest receivable _ 17,827

Trustee account interest receivable : 45,184
Taxes receivable - current 45,023
Accounts receivable 101,351
Grants receivable 465,700
Notes receivable 663,181
Allowance for uncollectible notes {158,334)
Advances to other funds 208,623

Total Assets transferred: $ 39,361,041




Procedure 2

i ATTACHMENT B2
Listing of Transfers {Excludmg Payments for Goods and Servnces) to the City
Other Redevelopmen{ Agency Funds
For the Period from J!c'muary 1, 2011 through June 30, 2012

Enforceable

Obligation (EQ)/ Legal
Other Legal Documentation
Describe Purpose of Transfer Requirement (LR} Amount Obtained? (Y/N)

From former Redevelbgment Agency to City for January 1, 2011 through January 31, 2012
No transfers were made to the City during this time period or they were deminimus

Erom Successor Agerilcy to City for February 1, 2012 througﬁ June 30, 2012
No transfers were madg‘e to the City during this time period or they were deminimus




Procedure 3 ATTACHMENT B3
Listing of Transfers (Excludmg Payments for Goods and Serwces) to Other Public Agencies or Private Parties
Other Redevelopmeni Agency Funds
For the Period from January 1, 2011 through June 30,2012
Enforceable
Obligation (EO)/ Legal

Other Legal
Describe Purpose of Transfer Requirement (LR) Amount

Documentation
Obtained? (Y/N)

From former Redevelbpment Agency te other public agencies or private parties for January 1, 2611 through January 31, 2012
No transfers were made to the other public agencies or private parties during this fime period or they were deminimus

From Successor Agerixc! to other public agencies or private parties for February 1, 2012 through June 30, 2012
No transfers were mad»i'e to the other public agencies or private parties during this time period or they were deminimus
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Procedure 4 : ATTACHMENT B4
Summary of the Financial Transactions of Redevelopment Agency and Successor Agency
All Funds :
Per schedule attached to List of Procedures for Due Dilig_;ence Review
Redevelopment Redevelopment Redevelopment Successor
Agency Agency Agency Agency
12 Months Ended 12 Months Ended 7 Months Ended 5 Months Ended
6/30/2010 6/30/2011 1/31/2012 6/30/2012
Assets (modified accrual basis):
Cash and cash equivalents $ 10,901,436 $ 13,913,970 $ 11,878,732 $ 11,427 740
Interest receivable ! 39,505 79,379 90,562 25,631
Taxes receivable j 374,948 373,562 56,278 -
Accounts receivable : 1,097 31,160 109,462 22,500
Grants receivable : 144,601 1,608,718 465,700 69,482
Restricted cash and investments : 2,853,428 35,663,068 38,632,677 28,470,619
Notes receivable _ 8,445,431 8,723,259 8,913,822 502,182
Advances to Other Funfds 320,672 750,623 708,623 178,623
Total A?-\ssets : $ 23,081,118 $ 61,143,739 $ 60,855,856 $ 40,696,777
Liabilities (modified accrual basis): '
Accounts payable % 300,967 $ 1,553,778 $ 434,369 $ 3,528,338
Deferred revenue 140,486 803,928 743,455 5,962
Deposits 7,634 7,634 8,567 5,709
Total Liabilities 449,087 2,365,340 1,186,391 3,540,009
Equity ‘ 22,632,031 58,778,399 59,669,465 37,156,768
23,081,118 $ 61,143,739 60,855,856 $ 40,696,777
Total Revenues: ' ] 12,981,775 $ 53,502,304 ] 8,346,833 15,273,981
Total Expenditures: : 12,829,122 16,523,037 7,455,768 17,093,178
Total Transfers: - - . -
Net change in equity 152,653 36,979,267 891,065 {1,819,197)
Beginning Equity: ' ; 21,646,479 21,799,132 58,778,399 59,669,464
Ending Equity: _ 5 21,799,132 $ 58,778,399 $ 59,669,464 $ 57,850,267
Other Information (shfgw year end balances for all four periods presented):
Capital assets as of end of year $ 15,394,109 $ 21578573 § 21,945,473 $ 11,532,028
Long-terg’n debt as of end of year 5,563,327 40,284,585 39,255,215 39,260,000
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Procedure 5 ;
Listing of All Assets
Other Redevelopment Agency Funds
As of June 30,2012 |

ATTACHMENT B5

Assets

Cash ,
381-11101
382-11101
383-11101
385-11101
481-11101
482-11101
485-11101
486-11101
487-11101
381-11116
381-11901
382-11901
383-11801
385-11901
481-11901
482-11901
485-11901
486-11901

Pooled cash

Pooled cash

Pooled cash

Pooled cash

Pooled cash

Pooled cash

Pooled cash

Pooled cash

Pooled cash :

Debt proceeds held by City
Allowance for FV of invest with City
Allowance for FV of invest with City
Alflowance for FV of invest with City
Allowance for FV of invest with City
Allowance for FV of invest with City
Allowance for FV of invest with City
Allowance for FV of invest with City
Allowance for FV of invest with City

TOTAL CASH:

Cash with fiscal agent
381-11150
381-1 81 51
381-11902
481-11154
481-11155
483-11154

TOTAL CASH W:lTH FISCAL AGENT:

Interest receivable
381-12101
381-12103
382-12101
383-12101
385-12101
481-12101
481-12103
482-12101

Cash held by fiscal agent
Project account - investments

Allow for FV of invest with fiscal agent

Reserve account - cash

Debt service payment account - cash

Reserve account - cash

Pooled cash interest receivable
Trustee account interest receivable
Pooled cash interest receivable
Pooled cash interest receivable
Pooled cash interest receivable
Pooled cash interest receivable
Trustee account interest receivable
Pooled cash interest receivable

Amount

2,950,351
143,907
438,962
564,158
210,899
901,475

16,278
502
3,272,708
2,889,454
22,655
491

883

8,623
3,425
2,389

82

(1)

$

18,370,686
6,289,391
35,701
2,823,841
1

950,998

11,041
8,117
263
787
1,419
642

18
1,666

11,427,739

28,470,618
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Procedure 5 ATTACHMENT B5
Listing of All Assets |
Other Redevelopment Agency Funds
As of June 30, 2012 |
Assets . Amount
483-12003 Trustee account interest receivable 8
485-12101 Pooled cash interest receivable 30
486-12101 Pooled cash interest receivable 1
487-12101 Pooled cash interest receivable 1,640
TOTAL INTEREST RECEIVABLE: 25,632
Accounts Receivable :
385-12301 Accounts receivable-CURRENT 22,500
TOTAL ACCCJ:UNTS RECEIVABLE: ' 22,500
Notes Receivable :
382-15201 Notes receivable - noncurrent 98,334
382-15202 Allowance for uncollectibie notes (98,334)
383-15201 Notes receivable - noncurrent 98,772
481-15201 Notes receivable - noncurrent 463,410
481-15202 Allowance for uncollectible notes (60,000)
481-1 6990 Advances to other funds 178,623
TOTAL NOTES RECEIVABLE: 680,805
Grants Receivable ‘
381-1 2501 Grants receivable 69,482
TOTAL GRANTS RECEIVABLE: 69,482
Capital Assets ;
680-17110 Land 902,621
680-17310 Buildings . 2,066,911
680-17320 Leasehold Improvements 240,267
680-17115 Land Improvements: 66,637
680-17510 Machinery and Equipment 110,026
680-17710 Software : 10,966
680-17910 Construction in Progress 8,134,600
11,532,028

TOTAL CAPITAL ASSETS:

TOTAL ASSETS AT 6/30/2012:

$

52,228,804
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Procedure 6 ; ATTACHMENT B6
Listing of Assets that are Restricted
Other Redevelopment Agency Funds
As of June 30, 2012 |
Legal
| Documentation Documentation
Item # : Description Referenced Amount Purpose Obtained? (Y/N)
1 Cash with fiscal Agent
a) Reserve account 481-11154 $ 2,823,841 Reserve requirement per trust indenture Y
b) Reserve account 483-11154 950,998  Reserve requirement per trust indenture Y
c) Debt service account 481-11155 1 Debt service payments per trust indenture Y
d) Trustee account interest receivable 481-12103 18 Interest receivable on trusiee investments Y
2 Unspent bond proceeds
a) Debt proceeds held by City 381-11116 2,889,454 2004 TABS Y
b) 2011 TABS, SeriesB & C - 381-11150 18,370,686  Qualified non-housing projects per Coop Agmt Y
c) 2011 TABS, SeriesB&C © 381-18151 6,289,391  Qualified non-housing projects per Coop Agmt Y
d) Allow for FV of invest with fiscal agent - 381-11902 35,701  Fair market value adjustment of investments Y
e) Trustee account interest receivable . 38112103 8,117 Interest receivable on trustee investments Y
’ TOTAL: $ 31,368,207
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Procedure 7

Are Not Liquid or Otherwise Available for Distribution

ATTACHMENT B7

Listing of Assets Thaﬁt

Other Redevelopment Agency Funds

As of June 30,2012 |

Variance Noted?
ftem # Description Reference Amount Value Method {Y/N)
1 Capital Assets
a) Land 680-17110 902,621 Cost N
b) Buildings 680-17310 2,066,911 Cost N
¢) Leasehold Improvements 680-17320 240,267 Cost N
d) Land Improvements 680-17115 66,637 Cost N
e) Machinery and Equipment 680-17510 110,026 Cost N
f) Software 680-17710 10,966 Cost N
g) Construction in Progress 680-17910 8,134,600 Cost N
2 Long-term receivable

a) North Bay Ford OPA 382-15201 98,334.00 Cost N
b) Aljowance-North Bay Ford OPA 382-15202 {98,334.00) Cost N
c) Del-Mar Nickelodeon Equipment Loan 383-15201 98,772.38 Cost N
d) Ténnew Artspace Loan 481-15201 397,448.00 Cost N
e) Zero Motorcycle OPA 481-15201 60,000.00 Cost N
f)  Zero Motorcycle OPA Allowance 481-15202 (60,000.00) Cost N
g) Tannery Artspace Int 481-15201 5,961.72 Cost N
h) Advances to other funds 481-16990 178,623.00 Cost N

TOTAL RESTRICT!ONTS OF NON-CASH ITEMS

12,212,833
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Procedure 8a

Listing of Assets (resources) that are dedicated or restricted for the funding of enforceable obligations

Other Redevelopment IE\gency Funds
As of June 30,2012

ATTACHMENT B8a

Amount
Amount Paid  Restricted for
Approved in Period Obligation for Legal
Obligation Ending June 30,2012 Documentation
ltem # Project Name Reference Amount June 30, 2012 Balance Obtained? (Y/N}
1 MBUAD-Powertram R & D (Zero Motorcycles) ROPS |, Page 2, line 1 $ 17,791 & - 8 17,791 Y
2 MBUAD- Trolley Grant Agreement ROPS |, Page 2, line 2 19,000 6,795 12,205 Y
3 Tannery Dlgltal Media Center - Kron Construction-CRW ROPS |, Page 2, line 3 300,000 - 300,000 Y
4 Tannery Dlgztal Media Center - Kron Construction-CRW ROPS |, Page 2, line 4 254,556 142,132 112,424 Y
5 Tannery Dlgltal Media Center - Kron Construction-CRW ROPS |, Page 2, line 5 386,635 - 386,535 Y
6 Tannery Digital Media Center - Kron wage monitoring ROPS 1, Page 2, line 6 16,800 7,500 9,300 Y
7 Tannery Digital;Media Center - ifland ROPS |, Page 2, line 7 2,000 1,050 950 Y
8 Tannery DigitaliMedia Center - Express Fence ROPS |, Page 2,line 8 1,000 651 349 Y
9 Tannery Dlgltal Media Center - First Alarm ROPS |, Page 2, line 9 2,300 1,692 608 Y
10 Tannery Dlgntal Media Center - Labor Consuitants : ROPS |, Page 2, line 10 1,200 - 1,200 Y
11 Tannery Dlgltal Media Center - Kron architect-Carey & Co ROPS I, Page 2, line 11 21,831 15,067 6,764 Y
12 Tannery Dlglh’:ll iMedia Center - Kron geotechnical sves TRC ROPS |, Page 2, line 12 8,168 - 8,168 Y
13 Tannery DlgltahMedla Center - ARC ROPS |, Page 2, line 13 1,187 520 667 Y
14 Tannery DigitaliMedia Center - Mark Cavagnero Assoc ROPS |, Page 2, line 14 5,000 - 5,000 Y
15 Tannery DigitaliMedia Center - Kron landscaping ROPS |, Page 2, line 16 75,000 - 75,000 Y
16 Tannery DigitalMedia Center - Kron utilities ROPS I, Page 2, line 17 6,837 - 6,837 Y
17 Tannery DigitalMedia Center - Kron House Const. Inspections ROPS |, Page 2, line 18 10,600 1,421 8,579 Y
18 Tannery Digital Media Center Property Mgmt - John Stewart Co. ROPS |, Page 2, line 19 3,475 2,475 1,000 Y
19 Tannery Digitaf{Media Center - erosion control ROPS |, Page 2, line 20 500 480 20 Y
20 Tannery Digital iMedia Center - Space 110 architectural services- ROPS |, Page 2, line 22 25,000 - 25,000 Y
Mark Primack |
21 Tannery D|g|tal ‘Media Center-Space 110 Blue Print Dist ROPS I, Page 2, line 23 3,000 - 3,000 Y
22 Tannery Digital; Medla Center-Space 110 Project Admin ROPS |, Page 2, line 24 8,000 - 8,000 Y
23 Tannery Digital Media Center-Space 110 - permit fees ROPS |, Page 2, line 25 5,000 - 5,000 Y
24 Tannery Digital Media Cenier-Space 110 - bid dependent ROPS |, Page 2, line 26 392,210 - 382,210 Y
25 Tannery Digital ;Media Center-Space 110 Const. Inspections ROPS |, Page 2, line 27 5,000 5,000 Y
26 Del Mar Property management - Various TBD ROPS |, Page 3, line 4 19,890 12,823 7,067 Y
27 De! Mar Properly management - exterior painting ROPS |, Page 3, line 6 100,000 - 100,000 Y
28 Del Mar Properiy management - roof replacement ROPS |, Page 3, {ine 7 100,000 - 100,000 Y
29 Del Mar Properly management - parking lot reconstruction ROPS |, Page 3, line 8 30,000 - 30,000 Y
30 Contract for profess:onal [/ legal services ARC TCS 500 ROPS I, Page 3, line 11 900 - 900 Y
31 Contract for professnonal / legal services - Best, Best & Krieger LLP  ROPS |, Page 3, line 12 33,262 13,548 19,714 Y
32 Contract for professmnal services - Frazier & Assoc ROPS |, Page 3, line 19 23,050 3,900 19,150 Y
33 Contract for professnona[ services - Keyser marston ROPS |, Page 3, line 22 36,220 15,628 20,592 Y
34 Contract for profess:onal services - Work in Progress Coachlng ROPS |, Page 3, line 24 4,438 - 4,438 Y
35 Trolley Agreement Kimley Horn ROPS |, Page 3, line 25 15,473 407 15,066 Y
36 Trolley repairs-Santa Cruz Trolley Consortium ROPS I, Page 3, line 26 16,950 - 16,950 Y
37  Lower Pacific Aévenue Parking Study - Kimley ROPS |, Page 3, line 28 82,362 45313 37,049 Y
38 Lower Pacific Aavenue Parking Study - Marquez ROPS |, Page 3, line 29 4,310 2,670 1,640 Y

OO0 00000000O0
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Procedure 8a - ATTACHMENT B8a
Listing of Assets (resoﬁrces) that are dedicated or restricted for the funding of enforceable obligations
Other Redevelopment Agency Funds
As of June 30, 2012 ‘;
Amount
Amount Paid Restricted for
Approved in Period Obligation for Legal
Obligation Ending June 30,2012 Documentation
ltem # Project Name Reference Amount June 30, 2012 Balance Obtained? (Y/N}
39 QOcean Street Corridor Plan ROPS |, Page 3, line 30 3,331 - 3,331 Y
40 Pacific Avenue;{Beach Area) Streetscape ROPS |, Page 3, line 31 88,472 - 88,472 Y
41 To repay portion of Tannery acquisition loan ROPS |, Page 3, line 34 100,000 - 100,000 Y
42  Construct Refuse Collection Site ROPS |, Page 4, line 2 69,550 69,482 68 Y a
43 Downtown Directory Sign Program ROPS |, Page 4, line 11 7,715 1,323 6,392 Y
44 Fagade Improvement Program - Breakers Hotel ROPS I, Page 4, line 21 20,000 - 20,060 Y
45 Fagade Improvement Program - Garbriella (John C. Daly} ROPS |, Page 4, line 22 12,368 10,061 2,307 Y
46 Fagade Improvement Program - L Kershner Design ROPS |, Page 4, line 23 3,000 - 3,000 Y
47 Fagade Improvement Program - Mark Primack ROPS |, Page 4, line 24 1,000 - 1,000 Y
48 Fagade Improvement Program - Nielson Architects ROPS |, Page 4, line 25 3,000 - 3,000 Y
49 Facade Improvement Program - Wayne Palmer Design ROPS |, Page 4, line 26 3,800 - 3,800 Y
51 Graffiti Abatement Program ROPS |, Page 4, line 28 30,000 9,795 20,205 Y a
52 Branciforte Creek Bike/Ped Bridge Phase | {Design} ROPS |, Page 5, line 5 79,437 48,208 31,229 Y a
53 Highway 1/9 Intersection PHASE | - BKF Engineers ROPS |, Page 5, line 7 155,058 32,509 122,549 Y
Highway 1/9 mfersectaon PHASE | - BKF Engineers (Env:ronmental ROPS |, Page 5,1ine 8 2,178 1,154 1,024 Y
54 Review) 1
55 Highway 1/9 Intersection PHASE | - Various & City Public Works ROPS |, Page 5, line 9 4,320 - 4,320 Y a
San Lorenzo River Bridge Replacement-Phase | - AECOM Tech ROPS |, Page 5, line 14 15,480 14,242 1,238 Y
56 Services
a7 Wharf Master Plan Phase | - Moffett & Nichol Engineers ROPS |, Page 5, line 17 49,497 36,173 13,324 Y b
58 Soquel Frederick Int. Improvement ROPS |, Page 8, line 1 148,300 . 148,300 Y a
59 Soquel/Park Way Int. Improvement ROPS |, Page 8, line 2 214,515 - 214,515 Y a
$ 3,048,266 § 497,018 § 2,552247
Footnotes:

a) These obligations are

existing and future availal

based on a co-op agreements entered into ofn February 8, 2011 between the City and the Redevelopment Agency where the will contribute funding from

ble tax increment to complete projects on behalf of the City. The items listed in the co-op agreement are in line with the obligations on the approved ROPS.
The contracts with third parties will be entered into with the City and they may or may not have been entered into by June 27, 2011 in accordance with AB 1484.
b) This obligation is based on a professionaf services agreement between the City and the Redevelopment Agency entered into on March 2, 2011,

c) These obligations are based on a funding agreement with the United States Department of Commerce dated September 22, 2000. The contracts with third parties may or may not
have been entered into by June 27, 2011 in accordance with AB 1484,




Procedure 8b ' ATTACHMENT B8b
Listing of Assets (res[ources) that need to be retained due to insufficient funding for the funding of enforceable obligations

Other Redevelopment Agency Funds

As of June 30, 2012 |

No assets need to be rétained due to insufficient funding for the funding of enforceable obligations

Li
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Procedure 8c
Listing of Assets (res

ources) that need to be retained due to projected insufficient property tax revenues for bond debt payments

Other Redevelopment Agency Funds

As of June 30, 2012

ATTACHMENT B&c

Mo assets need to be r

etained due to projected insufficient property tax revenues for bond debt payments
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Procedure 2
Listing of Assets {resources) that need to be retained due to projected insufficient property tax revenues for future ROPS
Other Redevelopment ;Agency Funds
As of June 30, 2012 |

ATTACHMENT B9

'

Amount Needed to

Approved Estimated be Retained from Identified on
: Obligation Future Revenue June 30, 2012 the ROPS 2
ltem # Project Name Reference Amount Revenues Source Balance or 37

1 2004 Tax Allocation Bonds ROPS ii, Page 2, line 1 $ 238,145 - RPTTF $ 238,145 Yes
2 2011 A Housing Bonds ROPS Il, Page 2, line 2 674,589 - RPTTF 674,589 Yes
3 2011 B Non'Housing Taxable ROPS Il, Page 2, line 3 1,460,025 - RPTTF 1,460,025 Yes
4 2011 C Nen: Housing Tax Exempt ROPS |l, Page 2, line 4 512,081 - RPTTF 512,081 Yes
5 1010 Pacific OPA ROPS |}, Page 2, line 6 78,431 - RPTTF 78,431 Yes
6 1280 Shaffer OPA ROPS Il, Page 2, line 7 122,981 - RPTTF 122,981 Yes
7 Chestnut LLC OPA ROPS II, Page 2, line 8 58,130 - RPTTF 58,130 Yes

! Admin
8 Administrative Allowance ROPS |I, Page 6, all lines 125,000 - Allowance 125,000 Yes
9 Del Mar Facility maintenance & mgmt ROPS {l, Page 3, Line 4 24,320.00 Cther 24,320 Yes

ROPS |, Page 3, Line 6

5 & ROPS |, Page 3, Line
10 Del Mar Theater exterior painting 6 : 50,000.00 Other 50,000 Yes

: ROPS ), Page 3, Line 7

& ROPS Il; Page 3, Line
11 Del Mar Theater roof replacement 7 100,000.00 Other 100,000 Yes
12 Del Mar Paé’king Lot reconstruction ROPS |l, Page 3, Line 8 39,831.00 Other 39,831 Yes
13 Contract for graffiti removal ROPS |l, Page 4, Line 29 50,000.00 Other 50,000 Yes
14 Zero Motoré:ycies ROPS Il, Page 2, Line 1 20,000.00 Other 20,000 Yes
15 MNUAD - Trolley Agreenment ROPS Il, Page 2, Line 2 69,205.00 Other 69,205 Yes
16 First Alarm - ROPS 1), Page 2, Line 8 608.00 Other 608 Yes

: ' $ 3,623,346 - $ 3,623,346
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Procedure 10 - ATTACHMENT B10
Summary of Other Redevelopment Agency Funds Available for Allocation to Affected Taxing Entities

Total amount of assets held by the successor agency as of June 30, 2012 {procedure 5) $ 52,228,804

Add the amount of anyassets transferred to the city or other parties for which an enforceable
obligation with a third party requiring such transfer and obligating the use
of the transferred assets did not exist {procedures 2and 3) -
To City -
To other parties -

Less assets legally restricted for uses specified by debt
covenants, grant restrictions, or restrictions imposed by other

governments (procedkure 6) (31,368,207}

Less assets that are not cash or cash equivalents (e.g., physical assets) - (procedure 7) (12,212,833)

Less balances that areiilega!!y restricted for the funding of an enforceable

obligation {net of projected annual revenues available to fund {hose obligations) - (procedure 8} (2,552,247)
Less balances needed to satisfy ROPS for the 2012-13 fiscal ye?r {procedure 9} (3,623,346)
Less the amount of payments made on July 12, 2012 to the County Auditor - Controller as
directed by the California Department of Finance {3,206,863)

Amount to be remitted to county for disbursement to taxing entities 3 (734,692) a
Footnotes:

(a) Amount to be remitted to County for dishursement to taxing entities is zero.




ATTACHMENT B11

ctTY é F
W
SUCCESSOR AGENCY OF THE FORMER CITY OF SANTA CRUZ REDEVELODPMENT AGENCY
337 Locust Steeet, Santa Cruz, CA 95060 » 831 420-5150 Fax: 831 420-5151 » wwav.cilyofsantacruz.com

December 6, 2012

Lance, Soll & Lunghard, LLP
Certified Public Accountants

203 North Brea Boulevard, Suite 203
Brea, CA 92821-4056

We are providing this letter in connection with your performance of the Due Diligence Review of the
Other Redevelopment Agency Funds in accordance with Assembly Bill 1484 for the Successor Agency of
the former City of Santa Cruz Redevelopment Agency, We confirm that we are responsible for the
complete and fair presentation of the previously mentioned review in conformity with the listed procedures
of the Assembly Bill 1484 Due Diligence Review as published by the State Department of Finance on
August 27, 2012, We are also responsible for adopting sound accounting policies, establishing and
maintaining effective internal control over financial reporting, and preventing and detecting fraud.

We confirm, to the best of our knowiedge and belief, as of the date of this letter, the following
representations made fo you during your review:

1. We have made available to you:

a. In accordance with 34179.5(c)(1), the dollar value of all assets transferred from the former
redevelopment agency to the successor agency on or about February 1, 2012.

b. In accordance with 34179.5(c)(2), the dollar value of all assets and cash and cash
equivalents transferred after January 1, 2011, through June 30, 2012, by the redevelopment
agency or the successor agency to the city, county, or city and county that formed the
redevelopment agency and the purpose of each transfer, We have also provided the
documentation of any enforceable obligation that required the fransfer.

¢. [n accordance with 34179.5(c)(3), the dollar value of any cash or cash equivalents transferred
after January 1, 2011, through June 30, 2012, by the redevalopment agency or the successor
agency to any other public agency or private pary and the purpose of each transfer. We have
also provided documentation of any enforceable obligation that required the transfer.

d. In accordance with 34179.5(c)(4), the expenditure and revenue accounting information and
have identified transfers and funding sources for the 201011 and 201112 fiscal years that
reconciles balances, assets, and liabilities of the successor agency on June 30, 2012 to
those reported to the Controller for the 200910 fiscal year.

e. In accordance with 34179.5{c)(5),a listing of all assets of the Low and Moderate Income
Housing Fund as of June 30, 2012 for the report that is due October 1, 2012 and a listing of

previously reported assets of the Low and Moderate income Housing Fund} for the report that
is due December 15, 2012.
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f. In accordance with 34179.5({c)(5)(B), an itemized statement listing any amounts that are
legally restricted as to purpose and cannot be provided to faxing entities. This could inciude
the proceeds of any bonds, grant funds, or funds provided by other governmental entities that
place conditions on their use.

g. In accordance with 34179.5(c)(5)(C), an itemized statement of the values of any assets that
are not cash or cash equivalents. This may include physical assets, land, records, and
equipment. For the purpose of this accounting, physical assets may be valued at purchase
cost or at any recently estimated market value.

h. In accordance with 34179.5(c)(5)(D),an itemized listing of any current balances that are
legally or contractually dedicated or restricted for the funding of an enforceable abligation that
identifies the nature of the dedication or restriction and the specific enforceable obligation. In
addition, we have provided a listing of all approved enforceable obligations that includes a
projection of annual spending requirements to safisfy each obligation and a projection of
annual revenues available to fund those requirements.

i. In accordance with 34179.5(c){6)(E), an itemized list and analysis of any amounts of current
balances that are needed to salisfy obligations that will be placed on the Recognized
Obligation Payment Schedules for the current fiscal year.

There are no material transactions that have not been preperly recorded in the accounting
records underlying this Due Diligence Review,

Management is not aware of any transfers (as defined by Section 34179.5) from either the former

Redevelopment Agency or the Successor Agency to the City, other agencies or private parties for
the period January 1, 2011 through June 30, 2012 that have not been identified in this report and

related exhibits.

We acknowledge our responsibility for the design and implementation of programs and controls to
prevent and detect fraud.

We have no knowledge of any fraud or suspected fraud affecting this Due Diligence Review
involving:

a. Management,
b. Employees who have significant roles in internal control, or
c. Others where the fraud could have a material effect on this Due Diligence Review.

We have no knowledge of any allegalions of fraud or suspected fraud affecting the entity received
in communications from employees, former employees, analysts, regulators, or others,

When applicable, we have taken timely and appropriate steps to remedy fraud, iilegal acts,
_ violations of provisions of contracts or grant agreements, or abuse that you have reported to us.

We have identified to you any previous audits, attestation engagements, performance audits,
state controller reports or other studigs related to the objectives of this Due Diligence Review and

whether related recommendations have been implemented.

The Successor Agency of the former City of Santa Cruz Redevelopment Agency has no plans or
intentions that may materlally affect the carrying value or classification of assets, liabilities, or

fund equity.
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10.

11.

12.

13.

Signed: //j/M/ \)%, Signed:
Va4

Title:

We are responsible for compliance with the laws, regulations, provisions of contracts and grant
agreements applicable to us, and all provisions related to the dissolution of the Redevelopment
Agency in accordance with AB 1X 26 and AB 1484.

There are no known violations of:
a. Laws and regulations,
b. Provisions of confracis and grant agreements,

c. Provisions related to the dissolution of the Redevelopment Agency in AB 1X 26 and AB 1484
whose effects should be considered for disclosure in this Due Diligence Review,

All bank accounts and investments associated with this review have been properly reflected in the
general ledger accounting records.

No events, including instances of noncompliance, have occurred subsequent to the performance
of this Due Diligence Review and through the date of this letter that would require adjustment to
or disclosure in the aforementioned Due Diligence Review.

/&5/ JW&/ /@ f’/i Title:
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EomMunD G. BROWN JR. = GOVERNOR
15 L STREET 0 SACRAMENTO CA N 95B814-3706 B WWW.DOF.CA.GOV

December 18, 2012

Ms. Bonnie Lipscomb, Executive Director
City of Santa Cruz

337 Locust Street

Santa Cruz, CA 95060

Dear Ms. Lipscomb:
Subject: Recognized Obligation Payment Schedule

This letter supersedes Finance's Recognized Obligation Payment Schedule (ROPS) letter dated
October 18, 2012. Pursuant to Health and Safety Code (HSC) section 34177 (m), the City of
Santa Cruz Successor Agency (Agency) submitted a Recognized Obligation Payment Schedule
{ROPS Il to the California Department of Finance (Finance) on August 30, 2012 for the period
of January 1 through June 30, 2013. Finance issued its determination related to those
enforceable obligations on October 18, 2012. Subsequently, the Agency requested a Meet and
Confer session on one or more of the items denied by Finance. The Meet and Confer session
was held on November 2, 2012.

Based on a review of additional information and documentation provided to Finance during the
Meet and Confer process, Finance has completed its review of the specific item being disputed.

As it relates to additional costs that the Agency discovered and believes are legitimate
enforceable obligation those costs may be submitted on a subsequent ROPS forms for
consideration. Finance is not amending ROPS Ill forms.

» |tern Nos. 133 and 155 — Affordable housing management, planning, and delivery
expenses of the Housing Successor Agency in the amount of $272,299. Finance
continues to deny the items. Maintenance and/or administrative costs associated with
the former Redevelopment Agency’s (RDA) previous housing functions are not
enforceable obligations. Upon the transfer of the former RDA's housing functions to the
new housing entity, HSC section 34176 requires that, “all rights, powers, duties,
obligations and housing assets, ....shall be transferred” to the new housing entity. This
transfer of “duties and obligations” necessarily includes the transfer of any on-going
maintenance and administrative costs. To conclude that such costs should be on-going
enforceable obligations of the successor agency would require a transfer of tax
increment for life - directly contrary to the wind down directive in ABx1-26/AB1484.

e Administrative costs funded by RPTTF exceed the allowance by $10,000. Claimed
administrative costs exceed the allowance by $207,526. HSC section 34171 (b) limits
fiscal year 2012-13 administrative expenses to three percent of property tax allocated to
the successor agency or $250,000, whichever is greater. As a result, the Agency is



Ms. Bonnie Lipscomb
December 18, 2012
Page 2

eligible for $250,000 in administrative expenses. The county auditor-controller
distributed $125,000 in administrative costs for the July through December 2012 period,
thus leaving a balance of $125,000 available. Although $125,000 is claimed for
administrative cost, Item No. 170 totaling $10,000 continues to be considered a general
administrative expense and should be counted toward the cap. Therefore, $10,000 of
excess administrative cost claimed is not allowed.

The Agency’s maximum approved Redevelopment Property Tax Trust Fund (RPTTF)
distribution for the reporting period is: $1,535,574 as summarized below:

Approved RPTTF Distribution Amount
For the period of January through June 2013

Total RPTTF funding requested for abligations $ 1,420,574
Less: Six-month total for item denied or reclassified as administrative cost

tern No. 170* 10,000
Total approved RPTTF for enforceable obligations $ 1,410,574
Plus: Allowable RPTTF distribution for administrative cost for ROPS I} 125,000

Total RPTTF approved: $ 1,535,574

*Reclassified as administrative cost
Administrative Cost Calculation

Total RPTTF for the period July through December 2012 $ 3,144,382
Total RPTTF for the period January through June 2013 1,410,574

Total RPTTF for fiscal year 2012-13: $ 4,554,956
Allowable administrative cost for fiscal year 2012-13 (Greater of 3% or $250,000) 250,000
Administrative allowance for the period of July through December 2012 125,000

Allowable RPTTF distribution for administrative cost for ROPS lIl: $ 125,000

Pursuant to HSC section 34186 (a), successor agencies were required to report on the ROPS I
form the estimated obligations and actual payments associated with the January through June
2012 period. The amount of RPTTF approved in the above table will be adjusted by the county
auditor-controller to account for differences between actual payments and past estimated
obligations. Additionally, these estimates and accounts are subject to audit by the county
auditor-controller and the State Controller.

The amount available from the RPTTF is the same as the property tax increment that was
available prior to enactment of ABx1 26 and AB 1484. This amount is not and never was an
unlimited funding source. Therefore, as a practical matter, the ability to fund the items on the
ROPS with property tax is limited to the amount of funding available to the successor agency in
the RPTTF.

Except for items disallowed as noted above, Finance is not objecting to the remaining items
listed in your ROPS Ill. Obligations deemed not to be enforceable shali be removed from your
ROPS. This is Finance's final determination related to the enforceable obligations reported on
your ROPS for January 1 through June 30, 2013. Finance’s determination is effective for this
time period only and should not be conclusively relied upon for future periods. All items listed
on a future ROPS are subject to a subsequent review and may be denied even if it was or was
not questioned on this ROPS or a preceding ROPS,



Ms. Bonnie Lipscomb
December 18, 2012
Page 3

Please direct inquiries to Evelyn Suess, Dispute Resolution Supervisor, or Danielle Brandon,
Analyst, at (916) 445-1546.

Sincerely,
Z.
2

STEVE SZALAY
Local Government Consultant

cc: Ms. Kathryn Mintz, Redevelopment Finance Manager, City of Santa Cruz
Ms. Mary Jo Walker, Auditor-Controller, County of Santa Cruz
California State Controller's Office



From: Bonnie Lipscomb

To: Redevelopment Administration; Brandon. Danielle (Danielle.Brandon@dof.ca.gov); Suess, Evelyn
(Evelyn.Suess@dof.ca.gov)

Cc: Spickler, Adam <Adam.Spickler@asm.ca.gov> (Adam.Spickler@asm.ca.gov); Bethany.Westfall@sen.ca.qgov;
Mary Jo Walker (AUD002@co.santa-cruz.ca.us)

Subject: RE: Santa Cruz ROPS |1l MC Determination

Date: Wednesday, December 19, 2012 9:19:30 AM

Attachments: Santa Cruz ROPS 1Il MC Determination.pdf

Meet and Confer 101912 Submitted Request.pdf
City of Santa Cruz Meet and Confer Supplemental Information Supplemental 11-15-2012.pdf

Danielle, Evelyn and to whom it may concern at the Department of Finance Redevelopment Agency
Administration,

Unfortunately, the determination letter received yesterday evening attached with your email does
not address several of the topics/disputed items detailed in our submitted Meet and Confer
Request Form and for which we submitted additional information at your request following our
November 2 Meet and Confer session. | have attached all the relevant documents again for your
review with this email. These disputed items were also the main discussion topics at our Meet and

Confer session held on November 2™ and the only reason we submitted an amended ROPS IlI (as
we were directed by DOF staff) within a couple weeks of the original submittal of the ROPS IIl. To
summarize the main discussion, during approved construction work, contractors discovered
conditions at the historic Kron house which required a change order in the field of $62,661 due to
multiple foundation and dry rot failures which were not known at the submittal time for the initial
ROPS Ill. We discussed this at length at our Meet and Confer session and the suggestion was made
by DOF staff during our Meet and Confer session that it would be possible to increase the line item
on the original ROPS lll to reflect this increase. Not only is this not addressed in the attached
determination letter, there is no discussion whatsoever of our request, nor is there discussion or
acknowledgement of the additional supplemental information we submitted regarding this topic as

2"d Meet and Confer session (attached).

requested by DOF following our November
Additionally, other items as referenced in our submitted Meet and Request Form were not
addressed in the attached determination letter. Those items are detailed in B.1. of the Detail of
Request section of our submitted Meet and Confer Request form and include the following
enforceable obligations in addition to the $62,661 Kron House change order:

$25,000 SBDC Contract- mistakenly left off the initial submittal of ROPS Il (entered into prior to
June 27, 2011)

$3,000 incurred costs associated with an uninsured truck which ran into our retaining wall cap at
the Tannery Arts Center (lack of repair of the retaining wall would have resulted in unsafe
conditions and severe liability for the Successor Agency)

$20,000 for due diligence review costs (the contract had not been entered into at the submittal
time of ROPS I, but will be incurred in the ROPS Il period).

It is extremely frustrating that despite our compliance with the rules and regulations as
determined by DOF, it appears that DOF is not responding in good faith and has not even
acknowledged or addressed the main points discussed in our meeting and subsequent follow up.
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December 18, 2012

Ms. Bonnie Lipscomb, Executive Director
City of Santa Cruz

337 Locust Street

Santa Cruz, CA 95060

Dear Ms. Lipscomb:
Subject: Recognized Obligation Payment Schedule

This letter supersedes Finance's Recognized Obligation Payment Schedule (ROPS) letter dated
October 18, 2012. Pursuant to Health and Safety Code (HSC) section 34177 (m), the City of
Santa Cruz Successor Agency (Agency) submitted a Recognized Obligation Payment Schedule
{ROPS Il to the California Department of Finance (Finance) on August 30, 2012 for the period
of January 1 through June 30, 2013. Finance issued its determination related to those
enforceable obligations on October 18, 2012. Subsequently, the Agency requested a Meet and
Confer session on one or more of the items denied by Finance. The Meet and Confer session
was held on November 2, 2012.

Based on a review of additional information and documentation provided to Finance during the
Meet and Confer process, Finance has completed its review of the specific item being disputed.

As it relates to additional costs that the Agency discovered and believes are legitimate
enforceable obligation those costs may be submitted on a subsequent ROPS forms for
consideration. Finance is not amending ROPS Ill forms.

» |tern Nos. 133 and 155 — Affordable housing management, planning, and delivery
expenses of the Housing Successor Agency in the amount of $272,299. Finance
continues to deny the items. Maintenance and/or administrative costs associated with
the former Redevelopment Agency’s (RDA) previous housing functions are not
enforceable obligations. Upon the transfer of the former RDA's housing functions to the
new housing entity, HSC section 34176 requires that, “all rights, powers, duties,
obligations and housing assets, ....shall be transferred” to the new housing entity. This
transfer of “duties and obligations” necessarily includes the transfer of any on-going
maintenance and administrative costs. To conclude that such costs should be on-going
enforceable obligations of the successor agency would require a transfer of tax
increment for life - directly contrary to the wind down directive in ABx1-26/AB1484.

e Administrative costs funded by RPTTF exceed the allowance by $10,000. Claimed
administrative costs exceed the allowance by $207,526. HSC section 34171 (b) limits
fiscal year 2012-13 administrative expenses to three percent of property tax allocated to
the successor agency or $250,000, whichever is greater. As a result, the Agency is





Ms. Bonnie Lipscomb
December 18, 2012
Page 2

eligible for $250,000 in administrative expenses. The county auditor-controller
distributed $125,000 in administrative costs for the July through December 2012 period,
thus leaving a balance of $125,000 available. Although $125,000 is claimed for
administrative cost, Item No. 170 totaling $10,000 continues to be considered a general
administrative expense and should be counted toward the cap. Therefore, $10,000 of
excess administrative cost claimed is not allowed.

The Agency’s maximum approved Redevelopment Property Tax Trust Fund (RPTTF)
distribution for the reporting period is: $1,535,574 as summarized below:

Approved RPTTF Distribution Amount
For the period of January through June 2013

Total RPTTF funding requested for abligations $ 1,420,574
Less: Six-month total for item denied or reclassified as administrative cost

tern No. 170* 10,000
Total approved RPTTF for enforceable obligations $ 1,410,574
Plus: Allowable RPTTF distribution for administrative cost for ROPS I} 125,000

Total RPTTF approved: $ 1,535,574

*Reclassified as administrative cost
Administrative Cost Calculation

Total RPTTF for the period July through December 2012 $ 3,144,382
Total RPTTF for the period January through June 2013 1,410,574

Total RPTTF for fiscal year 2012-13: $ 4,554,956
Allowable administrative cost for fiscal year 2012-13 (Greater of 3% or $250,000) 250,000
Administrative allowance for the period of July through December 2012 125,000

Allowable RPTTF distribution for administrative cost for ROPS lIl: $ 125,000

Pursuant to HSC section 34186 (a), successor agencies were required to report on the ROPS I
form the estimated obligations and actual payments associated with the January through June
2012 period. The amount of RPTTF approved in the above table will be adjusted by the county
auditor-controller to account for differences between actual payments and past estimated
obligations. Additionally, these estimates and accounts are subject to audit by the county
auditor-controller and the State Controller.

The amount available from the RPTTF is the same as the property tax increment that was
available prior to enactment of ABx1 26 and AB 1484. This amount is not and never was an
unlimited funding source. Therefore, as a practical matter, the ability to fund the items on the
ROPS with property tax is limited to the amount of funding available to the successor agency in
the RPTTF.

Except for items disallowed as noted above, Finance is not objecting to the remaining items
listed in your ROPS Ill. Obligations deemed not to be enforceable shali be removed from your
ROPS. This is Finance's final determination related to the enforceable obligations reported on
your ROPS for January 1 through June 30, 2013. Finance’s determination is effective for this
time period only and should not be conclusively relied upon for future periods. All items listed
on a future ROPS are subject to a subsequent review and may be denied even if it was or was
not questioned on this ROPS or a preceding ROPS,
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Please direct inquiries to Evelyn Suess, Dispute Resolution Supervisor, or Danielle Brandon,
Analyst, at (916) 445-1546.

Sincerely,
Z.
2

STEVE SZALAY
Local Government Consultant

cc: Ms. Kathryn Mintz, Redevelopment Finance Manager, City of Santa Cruz
Ms. Mary Jo Walker, Auditor-Controller, County of Santa Cruz
California State Controller's Office






MEET AND CONFER REQUEST FORM

Instructions: Please fill out this form in its entirety to initiate a Meet and Confer session. Additional supporting
documents may be included with the submittal of this form—as justification for the disputed item(s). Upon
compietion, email a PDF version of this document (including any attachments) to:

Redevelopment_Administration@dof.ca.gov

The subject line should state “[Agency Name] Request to Meet and Confer’. Upon receipt and determination
that the request is valid and complete, the Department of Finance (Finance) will contact the requesting agency
within ten business days to schedule a date and time for the Meet and Confer session.

To be valid, all Meet and Confer requests must be specifically related to a determination made by Finance and
submitted within the required statutory time frame. The requirements are as follows:

» Housing Asset Transfer Meet and Confer requests must be made within five business days of the date
of Finance’s determination letter per HSC Section 34176 (a) (2).

¢ Due Diligence Review Meet and Confer requests must be made within five business days of the date of
Finance's determination letter, and no later than November 16, 2012 for the Low and Moderate Income
Housing Fund due diligence review per HSC Section 34179.6 (e).

¢ Recognized Obligation Payment Schedule (ROPS) Meet and Confer requests must be made within
five business days of the date of Finance’s determination letter per HSC Section 34177 (m).

Agencies should become familiar with the Meet and Confer Guidelines located on Finance's website. Failure to
follow these guidelines could result in termination of the Meet and Confer session. Questions related to the
Meet and Confer process should be directed to Finance’s Dispute Resolution Coordinator at (916) 445-1546 or
by email to Redevelopment_Administration@dof.ca.gov.

AGENCY (SELECT ONE):

X Successor Agency ] Housing Entity

AGENCY NAME: Successor Agency of the City of Santa Cruz

TYPE OF MEET AND CONFER REQUESTED (SELECT ONE):

[[] Housing Assets Transfers [ ] Due Diligence Reviews s ROPS Period 1/1/2013 -
6/30/2013

DATE OF FINANCE'S DETERMINATION LETTER: October 13, 2012

REQUESTED FORMAT OF MEET AND CONFER SESSION (SELECT ONE):
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<] Meeting at Finance [] Conference Call
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m
DETAIL OF REQUEST

A. Summary of Disputed Issue(s) (Must be specific.)

1. Atthe Department’s direction, the Successor Agency submitted a Supplemental ROPS for the
period January 1, 2013 — June 30, 2013, containing additional costs for enforceable obligations that
were not known and could not have been known at the time the initial ROPS for that period was
submitted. The Department subsequently reversed itself and rejected the Supplemental ROPS. The
additional costs contained in the Supplemental ROPS are legitimate costs to pay enforceable
obligations due in the period January 1, 2013 to June 30, 2012 and should be included in the approved
ROPS. .

2. Items 133 and 155 for affordable housing management, planning and delivery expenses were
disallowed in the Department's October 13, 2012 determination letter, stating: “[s]ince the city assumed
the housing functions, the operating and administrative costs associated with these functions are the
responsibility of the housing successor.” The Successor Agency disputes this statement and contends
that management, planning and delivery expenses incurred to carry out the housing obligations of the
former redevelopment agency are properly claimed on the ROPS, whether they are claimed by the
successor agency or the housing successor.

3. The Department also disallowed item 170, the $10,000 expense for Oversight Board legal
counsel, on the ground that it should be considered a general administrative expense included within
the $250,000 cap and not a separate enforceable obligation. The Successor Agency disputes this
conclusion and contends that the Oversight Board legal counsel is an enforceable obligation separate
from general administration.

4. The first paragraph below the tables on page 2 of the Department's October 13 letter states:
“The amount of the RPTTF approved in the above table will be adjusted by the county auditor-
ccontroller to account for differences between actual payments and past estimated obligations.” The
meaning of this sentence is unclear. As shown, the differences between the estimated and actual
expenditures from the RPTTF are meaningless. Robert Scott has advised us that the Department will
take no further action on the adjustment and the adjustment will be made by the Santa Cruz County
Auditor-Controller. We have not yet been able to obtain any information about how the Auditor-
Controller will calculate the adjustment, if any. The Successor Agency reserves the right to contest the
amount of any such adjustment.

B. Background/History (Provide relevant background/history, if applicable.)

1.” The Successor Agency submitted its initial ROPS for the January 1, 2013 to June 30, 2013
period on August 29, 2012 (ROPS #3). Shortly after submitting the ROPS, the Successor Agency
learned of the following additional costs necessary to carry out enforceable obligations listed on the
ROPS:
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a. $62,661 in additional costs related to completing rehabilitation of the Kron House in the
Tannery Project due to unanticipated structural decay in this historic structure. (ltem 35 on the
Supplemental ROPS.)

b. $3,000 in additional costs incurred when an uninsured truck crashed into a retaining wall in
the Tannery project, necessitating repair. (Iltem 36 on the Supplemental ROPS.)

¢. $20,000 in additional costs for the due diligence review required by AB 1484 due to
unavailability of accountants. (ltem 171 on the Supplemental ROPS.)

d. $25,000 for a contract entered into with a consultant which was approved by the Department
in the ROPS for January 1 - June 30, 2012. (Item 18 on the Supplemental ROPS.)

Upon learning of these additional costs, Bonnie Lipscomb contacted the Department's assigned
lead analyst. Ms. Lipscomb was informed that the Department would review and consider a
Supplemental ROPS #3. The Successor Agency completed a Supplemental ROPS including these
additional costs, had it approved by the Oversight Board and submitted it to the Department on
October 5, 2012. A copy of the Supplemental ROPS #3 is attached as Exhibit A. Copies of the e-mail
correspondence documenting this communication are attached as Exhibit B. On October 10, 2012, the
Department informed Ms. Lipscomb that despite its previous direction to submit a Supplemental
ROPS, the Department would not consider it. A copy of the e-mail correspondence conveying this new
position is attached as Exhibit C. A copy of the official response from the Department dated October 13
regarding ROPS #3 is attached as Exhibit D for reference.

2. The City of Santa Cruz elected to become the Housing Successor Agency on January 24, 2012.
Among the costs for which it became responsible as a result of this election include staff time,
consultants, legal counsel and financial advisers. Estimated costs for these services for the period
covered by the ROPS is $272,299.

3. The Oversight Board has requested separate legal counsel. On August 23, 2012, the Oversight
Board amended and approved by resoiution the ROPS for the January 1 to June 30, 2013 period to
include $10,000 for potential Oversight Board legal counsel.

4. ROPS #3 shows a total estimate reserve balance of $5,565,558 and actual balance of
$3,210,526. - The difference between the two represents funds held for enforceable obligations; but riot
yet expended. These funds will be expended in subsequent periods. if all or a portion of these funds
are “swept” as part of the Due Diligence Review and the allocation from the RPTTF is also reduced,
the Successor Agency will be left without funds to pay enforceable obligations.

C. Justification (Provide additional attachments to this form, as necessary.)

1. The Successor Agency submitted ROPS #3 for the January 1 -~ June 30, 2013 period on August
29, 2012, as required by Health and Safety Code Section 34177(m). Prior to the time the Department
issued its determination on the ROPS and at the express direction of the Department, the Successor

~Agency-submitted-a-Supplemental- ROPS#3-including the-four-items-of additional-cost noted-above: -

There is no provision of law that prevents the Department from considering amendments or
supplements to ROPS, particularly those submitted before the time for the Department to act on the
ROPS has expired. Some flexibility in submitting amended or supplemental ROPS is required in order
for the ROPS process to work because the ROPS is forward-looking and necessarily based on
estimates. Estimates must sometimes be revised based on actual events. The additional costs for the

Page 4 of 6

09897.00000\7626887.2






Kron house described in paragraph 1.a., above, are a good example. Any construction or rehabilitation
contract is subject to unknowns which may increase costs. In this case, beams and other structural
elements that were assumed to be sound were, in fact, rotted and had to be replaced. These changes
are normaily handled by change orders. Change orders must be paid for when the costs are incurred,
not in the next ROPS period. The Successor Agency cannot tell the contractor to wait months for
payment.

The Department’s suggestion that changes of this nature be handled in the next ROPS period is
inconsistent with statute. As noted above, only costs anticipated to be incurred in the coming 6-month
period may be included in the ROPS. Recovering costs already paid would be inconsistent with Health
and Safety Code Section 34177(1)(3) which requires the ROPS to be forward-looking.

The Department has near plenary authority to supervise the ROPS process. It would be
disingenuous for the Department to claim that it lacks the legal authority to accept a supplemental or
amended ROPS and unfair for it to claim that it rejects such a ROPS even though it has the authority,
particularly where the Department instructed the Successor Agency to submit a supplemental ROPS.

2. Health and Safety Code Section 34176(a) provides that if a city elects to retain the authority to
perform housing functions previously performed by a redevelopment agency, “all rights . . . shall be
transferred to the city.” Section 34176(c) requires a successor housing agency to enforce affordability
covenants and perform related activities pursuant to applicable provisions of the Community
Redevelopment Law. Among the rights transferred to a city electing to retain housing functions is the
right to receive allocations of property taxes from the RPTTF in order to pay enforceable obligations
assumed by the city. “Enforceable obligations” are defined to include “[c]ontracts or agreements
necessary for the administration or operation of the successor agency . . .” Having succeeded to the
rights of the successor agency as they pertain to housing matters, the City is entitled to receive an
allocation of property taxes from the RPTTF for administration of these responsibilities.

3. Under Health and Safety Code Section 34179(n), an oversight board may direct a successor
agency to provide additional legal or financial advice than what is provided by successor agency staff
or attorneys. Section 34177.3(b) authorizes a successor agency to “create enforceable obligations to
conduct the work of winding down the redevelopment-agency, including the hiring of staff,"acquiring =
necessary professional administrative services and legal counsel . . . “ If an oversight board directs a
successor agency to retain an attorney for the oversight board, it becomes a necessary cost of winding
down the redevelopment agency for which the successor agency is entitled to create an enforceable
obligation. That cost does not need to be included within the successor agency’s administrative
allowance. This is particularly true where, as here, the Successor Agency’s administrative allowance is
already inadequate to cover costs of administration and is being subsidized by the City.

4. The Successor Agency must not be left without sufficient funds to pay enforceable obligations.
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Agency Contact Information

Name: Bonnie Lipscomb | Name:

Title: Director of Economic Development Title:
Phone: (831) 420-5159 Phone:

Email: blipscomb@cityofsantacruz.com Email:

Date: October 19, 2012 Date:

Form DF-MC (Revised 9/10/12)
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Exhibit A
Supplemental ROPS






Successor Agency Contact Information

Name of Successor Agency: City of Santa Cruz

County: Santa Cruz

Primary Contact Name: Bonnie Lipscomb

Primary Contact Title: Executive Director

Address 337 Locust Street Santa Cruz 95060
Contact Phone Number: 831 420-5159

Contact E-Mail Address: blipscomb@cityofsantacruz.com
Secondary Contact Name: Ralph Reader

Secondary Contact Title: Accountant Il

Secondary Contact Phone Number: 831 420-5075
Secondary Contact E-Mail Address: rreader@cityofsantacruz.com

P:\RAADSuccessar Agency (Redevelopment)\EOPS and ROPSIROPS\ROPS - OB-APPROVED AND FINALWROPS Il Jan - June 2013\ROPS
3 Amended Signed January_to_June_2013.xIsx:Contact Info(10/4/2012)
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Exhibit B
E-mail Correspondence Documenting Amended ROPS Review






Bonnie Lipscomb

From: Symons, Derk <Derk.Symons@dof.ca.gov>
Sent: Tuesday, October 09, 2012 4:30 PM

To: Bonnie Lipscomb; James Cheng

Subject: Amended ROPS review

Bonnie,

I will take care of you and include the review of the additicnal items of the amended ROPS you sent last week. I'm trying
to get it out as soon as possible (with the other dozen or so that also need to g0 out this week),

if you have any questions, please feel free to call.

Derk Symons, Lead Analyst
California Department of Finance
915 L Street

Sacramento, CA 95814

(916) 322-2985 Ext. 3196

From: Bonnie Lipscomb [mailto:blipscomb@cityofsantacruz.com]
Sent: Tuesday, October 09, 2012 4:18 PM

To: James Cheng

Cc: Symons, Derk

Subject: Re: OB Legal Counsel

Hi James,

Thanks for your follow up. We submitted our amended ROPS #3 last week to the DOF. Will you be including your review
of the amended ROPS prior to sending out your letter to us? | understand we only have one opportunity to requesta
- meet and confer per ROPS period, so ! am requesting that you include your review and approval of the additional items
submitted on the amended ROPS #3 in your official response to us. Please feel free to follow up if you have any
questions.

Thanks,
Bonnie

Sent from my iPad

On Oct 3, 2012, at 9:24 AM, "Cheng, James (DHCS-A&I-FAB)" <james.Cheng@dhcs.ca.gov> wrote:

Hi Bonnie,

I wanted to get back to you as soon as | could regarding the OB Legal Counsel. Our position still stands
and we will be including the Oversight Board Legal Counsel as administrative costs. As | have mentioned
before, you may request a meet and confer.

If you have any other questions or concerns, feel free to contact me. Thanks.






James Cheng, Analyst
Department of Finance
915 L Street

Sacramento, CA 95814

818-295-2655






Exhibit C
E-mail Correspondence Documenting DOF Change Of Position






Bonnie Lipscomb

From:
Sent:
To:

Cc:
Subject:

Symons, Derk <Derk.Symons@dof.ca.gov>
Wednesday, October 10, 2012 3:50 PM
Bonnie Lipscomb

Kim Namhba; Scott, Robert

Oversight Board action and revised ROPS

Pursuant to Health and Safety Code (HSC) section 34177 (m), the City of Santa Cruz submitted a Recognized
Obligation Payment Schedule (ROPS) to the California Department of Finance (Finance) on August 29, 2012
for the period January through June 2013. Our determination on the City of Santa Cruz ROPS Il is due by

October 13, 2012.

Per HSC section 34177 (m), the ROPS for this period was due no later than September 1, 2012, and in
compliance with that section the ROPS was submitted. As such, we will not be accepting any revised ROPS
Forms, and will be making our determination based on the ROPS that was received on August 29, 2012. To
the extent you added additional items to the revised ROPS that are valid enforceable obligations, you may
request funding for them on a subsequent ROPS and we will review and consider them at that time.

Based on the foregoing, the Department of Finance returns the Oversight Board action of the City of Santa
Cruz and pursuant to section 34179 (h) the action is not effective.

Sincerely,

Department of Finance

Redevelopment Agency Administration






Exhibit D
Department of Finance Official Letter on ROPS 3






Bonnie Lipscomb

From:
Sent:
To:

Subject:
Attachments:

Redevelopment Administration <RedevelopmentAdministration@dof.ca.gov>
Saturday, October 13, 2012 5:01 PM

Bonnie Lipscomb; 'kmintz@cityofsantacruz.com'; aud002@co.santa-cruz.ca.us; '‘RDA-
SDsupport@sco.ca.gov' {(RDA-SDsupport@sco.ca.gov)

Santa Cruz ROPS Il

Santa_Cruz_ROPS_lli.pdf

Pursuant to Health and Safety Code (HSC) section 34177 (m), you submitted a Recognized Obligation Payment Schedule
(ROPS Il1) to the California Department of Finance {Finance). See the attached letter for Finance’s determination.

Department of Finance

Redevelopment Agency Administration
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October 13, 2012

Ms. Bonnie Lipscomb, Executive Director
City of Santa Cruz

337 Locust Street

Santa Cruz, CA 85080

Dear Ms. Lipscomb:

Subject: Recognized Obligation Payment Schedule

Pursuant to Health and Safety Code (HSC) section 34177 (m), the City of Santa Cruz
Successor Agency (Agency) submitted a Recognized Obligation Payment Schedule (ROPS 11l
to the California Department of Finance (Finance) on August 30, 2012 for the period of January
through June 2013. Finance has completed its review of your ROPS [li, which may have
included obtaining clarification for various items.

HSC section 34171 (d) defines enforceable obligations. Based on our review and application of
the law, the Finance has determined the following do not qualify as enforceable obligations:

ltem No. 133 and 135 — Affordable housing management, planning, and delivery
expenses of the Housing Successor Agency in the amount of $272,299. HSC section
34176 (a) (2) states if a city, county, or city and county elects to retain the authority to
perform housing functions previously performed by a RDA, all rights, powers, duties,

__obligations, and housing assets shall be transferred to the city, county, or city and

county. Since the City assumed the housing functions, the operating and administrative
costs associated with these functions are the responsibility of the housing successor.
Therefore, these items are not enforceable obligations and not eligible for funding from
the Low and Moderate Income Housing Fund.

Administrative costs funded by RPTTF exceed the aliowance by $10,000. Claimed
administrative costs exceed the allowance by $207,526. HSC section 34171 (b) limits
fiscal year 2012-13 administrative expenses to three percent of property tax allocated to
the successor agency or $250,000, whichever is greater. As a result, the Agency is
eligible for $250 in administrative expenses. The county auditor-controtler distributed
$125,000 in administrative costs for the July through December 2012 period, thus
leaving a balance of $125,000 available. Although $125,000 is claimed for
administrative cost, item No. 170 totaling $10,000 is considered a general administrative

expense-and should-be-counted foward the cap. Therefore, $10,000 of excess
administrative cost claimed is not allowed.

Except for item denied in whole or in part as enforceable obligation as noted above, Finance is
approvmg the remaining items listed in your ROPS HI. If you disagree with the determination






“the RF’TTF

Ms. Lipscomb
October 13, 2012
Page 2

with respect to any items on your ROPS {ll, you may request a Meet and Confer within five
business days of the date of this letter. The Meet and Confer process and guidelines are
available at Finance's website below:

’ http://www.dof.ca.goviredevelopment/meet_and_confer/

The Agénc‘iy's nﬁhxfmum approved Redevelopment Property Tax Trust Fund (RPTTF)
distribution for the reporting period is: $1,635,574 as summarized below.

Approved RPTTF Distribution Amount
For the period of January through June 2013

Total RPTTF funding requested for obligations $ 1,420,574
Less: Six-month total for item denied or reclassified as administrative cost

ftem No. 170* 10,000
Totalapproved RPTTF for enforceable cbligations $ 1410574
Plus: Allowable RPTTF distribution for administrative cost for ROPS i} 125,000

Total RPTTF approved: $§ 1,535,574

*Recia_séiﬁad as administrative cost
Administrative Cost Calculation

Total RPTTF for the period July through December 2012 $ 3,144,382
Total RPTTF for the period January through June 2013 1,410,574

Total RPTTF for fiscal year 2012-13: $ 4,554,956
A!lowable adm:mstratsve cost for fiscal year 2012-13 (Greater of 3% or $250,000) 250,000
Administrative allowange for the period of July through December 2012 125,000

Allowabie RPTTF distribution for administrative cost for ROPSIIIl: § 125,000

Pursuant to HSC'section 34186 (a), successor agencies were required to report on the ROPS 1l
form the estimated obligations and actual payments associated with the January through

June 2012 period. The amount of RPTTF approved in the above table will be adjusted by the
county auditor-controlier to account for differences between actual payments and past
_.estimated obligations. Additionally, these estimates and accounts are subject to audit by the
county auditor-controlier and the State Controlier.

Please ?afer to the ROPS Ill schedule that was used to calculate the approved RPTTF amount:

http:_:?/m:zw.dof.Cai.qovlredeveionmenUROPS!ROPS I Forms by Successor Agency/.

All items listed on a future ROPS are subject to a subsequent review. An item included on a
future. ROPS may be denied even if it was not questioned from the preceding ROPS.

The amount available from the RPTTF is the same as the property tax increment that was
available prior to enactment of ABx1 26 and AB 1484. This amount is not and never was an
unlimited funding source. Therefore, as a practical matter, the ability to fund the items on the
ROPS with property tax is limited to the amount of funding avatlable to the successor agency in






Ms. Lipscomb
October 13, 2012
Page 3

Please direct inquiries to Robert Scott, Supervisor or Derk Symons, Lead Analyst at
(916) 445-1546. .

Sincerely,

e

STEVE SZALAY
L.ocal Government Consultant

ce: Ms. Kathryn Mintz, Redevelopment Finance Manager, City of Santa Cruz
Ms. Mary Jo Walker, Auditor-Controlier, County of Santa Cruz
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SANTA CRUZ

ECONOMIC DEVELOPMENT AND REDEVELOPMENT
337 Locust Street, Santa Cruz, CA 95060 ¢ 831 420-5150 « Fax: 831 420-5151 ¢ wwiw.cityofsantacruz.com

November 15, 2012

Sent via email and first class mail to danielle.brandon(@dof.ca.gov

Danielle Brandon, Auditor/Evaluator
Department of Finance

Office of State Audits and Evaluations
300 Capital Mall, Suite 801
Sacramento, CA 95814

Re: City of Santa Cruz Meet and Confer, November 2, 2012

Dear Ms. Brandon,

1 am writing to provide the follow-up information that was requested as a rasult of the
City of Santa Cruz Meet and Confer held on November 2, 2012. First, let me thank you
for allowing the City to present this information to clarify and explain certain entries on
the City’s ROPS TII. Items are organized in the same order s they originally appeared
on the Meet and Confer Request form and then, where relevant, by the line number
provided on ROPS UI or the Amended ROPS 111

Item 1, Page 3, ROPS Lines 35, 36, and 18

(Line 35)

This item relates to the Tannery Digital Media Center (TDMC) Kron Construction.
Shortly after submittal of ROPS 111 it was discovered during construction that there was
more extensive dry rot and other conditions, which were above and beyond what was
known at the time of construction. To respond to this the City requested permission in
the attached email (Attachment 1) to submit an Amended ROPS III, which addressed this
concern. After initially being informed that an amended ROPS was possible and advised
by DOF staff, the City submitted an Amended ROPS III, which had been approved by the
Oversight Board and City Council. Then the City was informed that the ROPS III was
denied because this item was not on the original ROPS III submittal. As was explained
to you at the Meet and Confer this is an enforceable obligation with the U.S. Department
of Commerce, Economic Development Administration (EDA) and requires completion
by January 22, 2013.

At the Meet and Confer the City was requested to submit the Change Order which
reflected this additional work. The most recent change order prepared and approved by
EDA to correct the discovered condition is attached as Attachment 2. As also explained





at the Meet and Confer, the attached change order and previous change orders exceeded
the project contingency and required the additional amount shown on the Amended
ROPS III be increased by $62,661.

(Line 36)

In addition to the Change Order item in Line 35, another circumstance was discussed
with you on this project and that involved the damage caused by an uninsured driver to a
retaining wall next to the Kron House. Attached is a copy of a bid from the project
contractor CRW to correct this damage. The cost for this is included in line 36 of ROPS

111 at $3,000.

(Line 18)

The Small Business Development Center agreement executed on March 25, 2011 was
provided to the County Auditor-Controller and the Department of Finance as a part of the
procedural audit. This debt obligation was previously approved by the Department of
Finance for ROPS I. The agreement documents the legitimate debt obligation for the
Small Business Development Center for $25,000 on ROPS 111, as was discussed in the

Meet and Confer.

[ greatly appreciate the opportunity to meet and confer regarding the above items on
ROPS IIL If you have any further questions, please do not hesitate to contact me at (831)
420-5159 or blipscomb(@cityofsantacruz.com.

Sincerely, /
//1//_“

Bonnie Lipscomb

Director of Economic Development

ecc:  Ms. Evelyn Suess, evelyn.suess@dof.ca.gov

Attachments:

Attachment 1 — Email RE: submitting Amended ROPS 111

Attachment 2 — EDA-approved Tannery Digital Media Center (TDMC) Kron House
Change Order #3

Attachment 3 — CRW bid for retaining wall damage repair

Attachment 4 — Small Business Development Center Agreement dated March 25, 2011





Attachment 1 — email RE: submitting Amended ROPS 111





Bonnie Lipscomb

From: Symons, Derk <Derk.Symons@dof.ca.gov>
Sent: Tuesday, October 09, 2012 4:30 PM

To: Bonnie Lipscomb; James Cheng

Subiject: Amended ROPS review

Bonnie,

Fwill take care of you and include the review of the additional items of the amended ROPS you sent last week. I'm trying
to get it out assoon as possible (with the other dozen or so that also need to go out this week).

If you have any questions, please feel free to call.

Derk Symons, Lead Analyst
California Department of Finance
915 L Street

Sacramento, CA 95814

(916) 322-2985 Ext. 3196

From: Bonnie Lipscomb [mailto:blipscomb@cityofsantacruz.com)
Sent: Tuesday, October 09, 2012 4:18 PM

To: James Cheng

Cc: Symons, Derk

Subject: Re: OB Legal Counsel

Hi James,

Thanks for your follow up. We submitted our amended ROPS #3 last week to the DOF. Will you be including your review
of the amended ROPS prior to sending out your letter to us? | understand we only have one opportunity to requesta
~ meet and confer per ROPS period, so | am requesting that you include your review and approval of the additional items
submitted on the amended ROPS #3 in your official response to us. Please feel free to follow up if you have any

questions.

Thanks,
Bonnie

Sent from my iPad

On Oct 3, 2012, at 9:24 AM, "Cheng, James {DHCS-A&I-FAB)" <James.Cheng@dhcs.ca.gov> wrote:

Hi Bonnie,

| wanted to get back to you as soon as | could regarding the OB Legal Counsel. Qur position still stands
and we will be including the Oversight Board Legal Counsel as administrative costs. As | have mentioned
before, you may request a meet and confer.

If you have any other questions or concerns, feel free to contact me. Thanks.






James Cheng, Analyst
Department of Finance
915 L Street

Sacramento, CA 95814

818-295-2655






Attachment 2 — EDA-approved Tannery Digital Media
Center (TDMC) Kron House Change Order #3





Contract Change Order No. 3
Digital Media Center (@ the Tannery — Phase Three

TO: CRW Industrics Inc., Attn, Bill Burr, President

You are directed to make the herein described changes from the plans and specifications or do the
folowing described work not included in the plans and specifications of this contract. All new
work herein described shall be done in accordance with the applicable provisions of the plans and
specifications except as specifically modified by this contract change order.

NOTE: This change order is not effective until approved by the City of Santa Cruz, or until an
authorized field order is executed. All change orders must also be approved by the U.S. Economic
Development Administration.

CHANGE INITIATED BY AGENCY

DESCRIPTION OF CHANGE:

The parties to this contract (CRW Industries Inc. and the City of Santa Cruz) agree that the
following changes be incorporated into the contract:

The contract work changes are summarized in the table below and further described in the attached
Potential Change Orders 11 and 12

Change Order #3 Summary of Work ltems

Item Title Contract Change

PCO#11 | Structural changes due to unforeseen $69,752
conditions, Verbally approved unforeseen
conditions see revised drawings as submit

PCO #12 | Replace "E" windows that were to remain but $10,096
were completely rotted out. Verbally
approved
Total $79,848

ADJUSTMENT IN CONTRACT AMOUNT:

Original Contract Base Bid $941,091.00
Previous Contract Change Orders ($13, 346.00)
Current Contract $954,437.00
This Change Order $79,848.00
New Contract Amount $1,034,285.00

This change order constitutes full and complete compensation for all labor, equipment, materials,
overhead, and profit required to perform the described change.





ACCEPTED BY:

DATE: 0 -lb- 2000

APPROVED BY:

7{“%{\—'—’ DATE: SO~/ ~ Do/ 2

Bonnie Lipscomb, Director
Economic Development Director

If the Contractor does not sigh acceptance of this order, his attention is directed to the requirements
of the specifications as to proceeding with the ordered work and filing a written protest within the
time therein specified.





COST PROPOSAL

Date: October 16, 2012  Change Request No.: 3 (Potential Change Orders 11 & 12)

Project Name: Digitai Media Center Phase Thiee
Contract Date: December 13, 2012

Scepe of Change:
See attached Potential Change Orders 11 & 12

Instructions:

1.

Complete this form by providing (a) all information required above, {b) the amount and
justification based upon the Contract Schedule for any proposed adjustment of Contract
Time, (c) the proposed adjustment of Contract Sum, and (d) the attached Cost Proposal
Breakdown.

Attach detailed cost breakdowns for all materials, wages and salaries, and Fringe Benefits
and Payroll Taxes.

The Contractor Fee shall be computed on the Cost of Extra Work only; and shall constitute
full compensation for all costs and expenses related to the subject change and not
enumerated in the Cost Proposal Breakdown, including overhead and profit. Reference
General Conditions, Article 7, Section 7.2.5.

The mark-up for all overhead (including home and field office overhead), general conditions
costs and profit, shall not exceed the percentage of allowable direct actual costs for
performance of the Change as set forth below. Contractor Fee shall be computed as follows:

(a) For the portion of any Change performed by Subcontractors of any tier, the percentage
mark-up on allowable actual direct labor and materials costs incurred by Subcontractors
of any tier shall be Twelve Percent (12%).

{b) For the portion of any Change performed by a Subcontractor of any tier, the Contractor
may add an amount equal to Five Percent (5%) of the allowable actuat direct labor and
materials costs of Subcontractors performing the Change.

(c) For the portion of any Change performed by the Contractor’s own forces, the mark-up on
the allowable actual direct labor and materials costs of such portion of a Change shall be
Fifteen Percent (15%).





Change Request No.: 3

Adiustment of the Contract Time {Include justification based upon the Coniract Schedule}):

See attached Potential Change Orders 11 & 12

Adiustment of the Contract Sum {Total Additional Cost from Cost Proposal Breakdown, line 186,

column 4)
$79,848.00 {Seventy Nine Thousand Eight Hundred and Forty Eight Dollars)

Submitted: Received:

QYZ)H Powi- Bwwre. BA'C ey el ZEL\IL,

{Contractor)

By:

Puss o LAMEESS A2 pREDELTHTWE

Title: Title”
I N , \0 ( \ (o [ e





Change Request No.:

COST PROPOSAL BREAKDDWN
(1) {2) (3) {4)
Contractor ist Tier 2nd & Lower Total
Subs Tier Subs
1.  Straight Time Wages — Labor
2. Qvertime Wages ~ L.abor
3. Straight. Time Wages/Salaries - 2})‘
Supervisory Personnel
Ll?s llif?l"i
4. Over Time Wages/Salaries -
Supervisory Personnel
5. Fringe Benefits and Payroll
Taxes
6. Materials ( 1
ACTUAL 19,610 udA
COsTS 7. Sales Taxes
Rental Charges
9. Insurance
10. Bonds
11. Royalties
12. Permits
13. Ulilities
14. Cost of Extra Work
{Sum of lines 1-13)
15a. Contractor Fee
Computed on 10% of line 14, col.
1.
OVER- [ 15b. Subcontractor Fee Computed on
HEAD, 10% of line 14, col. 2 and col. 3.
GENERAL
CONDITIO | 15¢. Contractor Fee for
NS& subcontracior work computed
PROFIT on 5% of the amount in fine 14,
col. 2 and col. 3.
TOTAL |16. TOTAL ADDITIONAL COST 2l
(sum of lines 14 and 15) ‘]Z,,‘&GD oM] "ﬁ@)"i%






Change Request No.: 3

PREPARED BY: REVIEWED AND RECOMMENDED BY:
C,@-V*i P Bren M evipnet. ZEWNER
Contractor Owner's Representalive
By ¢ 4 - By: ﬁ‘

Title: ?MS Title: e mh€R_S TR ae I WTWE

Date: ‘Oﬂib‘ 2{)\2 Date: \o ( Lbl \2 -
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Change (vder #3
SANTA CRUZ MILLWORK

2527 MISSION ST, SANTACRUY CAU5060  EN-423.2011 FAXN 4231394
wwwsantacnizmiliwork.com

PROPOSAL SUBMITYED TO: Phone: ©31-426-0743 DATE: October Y1, 2012
CRY Industries . Email: ehainesf@crwindustries.com JOB LOCATION: Digital Media
Ernest Haines FRX: 831-466-9597 Center @ The Tannery,

Phase III- Kron House Rehab.
1040 River 5t, Santa Cruz CA

We hereby submit spedfications and estimates for:
Marvin windows for 6 openings as shown on Exhibit A, 6 pages attached, and custom subsill, supplied loose, by Santa Cruz as shown on Exhibit B, cne
page altached, and Marvin Shop drawings, Exhibit C, 3 pages altached,

Tax and delivery to the job site is included.

Change Order becomes part of and in conformance with the existing contract.

WE AGREE hereby to make the changes spedified ahove at this price $7,047.86

Previous Contract Amount

Date: <= "'

Revised Contract Total

Authorized Signature -

ACCEPTED - The above prices and -
specifications of this Change Order are
satisfactory and are hereby accepted. Aall
work to be performed under same terms and
conditions as specified in original contract
unliass otherwise stipulated.

Date of acceptance:

Signature:

WServerimy documents\tom back-up\obs\CR W\Kron\Change Order 3 100512\CO 3 100512.D0C






Kron

OMS5 Ver, 0001.68.01 {Current)
Product availabliity and pricing subject to change, Kron additional windows
Quote Numbar: 3RZYFWG
- P A
N L 4 7/” i~
UNIT SUMMARY 47 Nl

The following Is a schedule of the windows and doors for this project. For additional unit details, please see Line ltem

Quotes. ‘
Additional charges, tax or Terms and Conditions may apply. Detail pricing Is per unit,

NUMBER OF LINES: 7 TOTALUNIT QTY: 8
s

LINE MARK UNIT BRAND ITEM ary
1 113 Marvin Weod Marvin Assembly 1
2 114 Marvin Wood Marvin Assembly i
3 201, 207 Marvin Waood Ultimate Double Hung 2
4 112 Marvin Waod Ultimate Casement Picturae 1
s 120 Marvin Wood Ultimate Double Hung 1
6 Non-Marvin  Materials 1

46 Iln ft. custom subsill, Western Red Cedar 1

1/8" X7 3/4" for 11112, 113, 114,120, 201, 207,

and exlsting windows #115 and 116, supplled

foose.
7 Non-Marvin tabor 1

Job sita delivery

OMS Ver, 0001,08.01 (Cureent} Processed on: 10/10/2012 5:45:21 PM Page L ofb

i





Kren
Kron additlonal windows
Quote Number: 3RZYFWG

OMS Ver, 0001,08.01 {Current}
Praduct avaliability and pricing subject to change.

LINE iITEM QUOTES

The following is 3 schedule of the windows and doors for this project. For additional unit detalls, please see tine ltem
Quotes, Additional charges, tax or Terms and Conditions may apply. Detall pricing Is per unit,

Line #1 Mark Unit: 113
Oy 1

QMS Ver. 6001.08.01 {Current} Processed on: 10/10/2012 5:45:21 PM Page 2 of 6

i





OMS Ver. 0001.08.,01 {Current} Kron

Product avallability and pricing subjact to change. Kron additional windows
Quote Number: 3RTYFWG

MARV!N': —iq Primed Plne Exterior

Wiedeer vea Primed Plne fnlerior
Bu-‘-t-rwﬂw;r 3IWIH - Rectangle Assembly
ALY, | PRASRIINIRS LRt iR b Assembly Frame Size w/f Subsill
i K B2 172" X 41 13/16"
i o Assembly Rough Opening w/ Subsiil
i 831/2°X 425/16"

Unit: Al
Wood Ultimata Casement - Left Hand
Baslc Frame 27 1/2" X 40 7/8"
Ty Ex‘lf = . PRough Openlnjg wif Subsill
5 Yigv/ed From (e fio 281/2" X 42 5/18"
FS 82 1/2" X 41 13/16" Frame Size w/ Subsit
27 1/2° % 41 13/16"
Ggee Sticking
5G-1lite
Tempercd Cleac
Ogee Shicking
Standard Bottom Rall
White Weather Strip
H3/16" SG TEMP
\White Folding Handle
No Scraen

i
!
!

. -

init: A2
Wood Uitlmate Casement - Stationary
Basle Frame 27 1/2" X 40 7/8"
Rouvgh Opening w/ Subsil
28 3/ X 42516
Frame Size w/ Subsli
27 172" X 41 13/16°
Qgee Stcking
5G- 1Lle
Tempered Clear
Ogee Sticking
Standard Botiom Rall
White Weather Strip
1#3/16" 5G TEMP
Solld Wood Covers

Unit: A3
Wood Ultlmate Casement - Rlght Hand
Baslc Frame 27 1/2" X 46 7/8"
Rough Dpening w/ Subsill
28 12" X 425716
Frame Slze w/ Subsil . -
2712 % 4113/16"
QOpee Sticking
5G - 1 tite
Tempered Clear
QOgee Sticking
Standard Boltom Ralf
White Weather Stelp
#3/16" $G TEMP
White Folding Handle
No Screen
Factory Mull Charge : A
4 9/16* Jambs
Extasdor Casing - None
HBASIC LINTS / NO SUBSILL *** FS HEIGHT W/O SUBSILL = 41 1/16"
Standard Subsilt
ko Instatiattan Method
H Hon system generated Pricing

Line i2 Mark Unit: 114
Lty 1
OS5 Ver, 0001.08.01 {Current) Processad on: 10/10/2012 5:45:21 PM Page 3ol 6





OMS Ver. 0001.08.01 {Current) Kron

Product avallability and pricing subject to change, Kron additlonal windows
Quote Number: 3RZYFWG

N-‘r‘! Primed Pine Extarior
Werlree aon Jeees OO Primed Pine Intetior
Bl wovrdvow _ 3W1H - Rectangle Assembly

e Assembly Frome Size w/ Subsili

: 74" X 41 13/16"
Assernbly Rough Opening w/ Subsill
75" X 425/16"

. Unit: AL
1 Waod Ulltmate Casement - Left Hand
i Basle Frame 24 43/64” X 40 7/8"
W, | & -l _ Raugh Opening w/ Subsill
As Vieved Ftom The Exierior Y25 43/64" X 42 5/16”
FS 74" X 4113/16" - Frama Ske w/f Subsill
24 43/64" X 41 13/16"
QOpee Sticklng
56-1Mle
Tempored Clear
Ogee Sticking
Standard Boltom Rail
White Weather $trip
H3/16™ 5G TEMP
White Folding Handla
No Screen

Unit: A2
Woud Ultimate Casemaent - Stationary
Baslc Frame 24 43/64" X 40 7/8"
Rough Opening w/ Subsill
2543/64" X 42 5/16%
Frame Size w/ Subsiil
24 43/64" X 41 13/16°
Opgea Sticking
SG-1lhe
Tempared Clear
Ogee Sticking
Standard Bottom Ral)
White Weather Strip
#3/16" 56 TEMP
Solld Wood Covers

Unit; A3
Wood URimate Casement - Right Hand
Basic Frame 24 43/64" % 40 7/8"
Rough Openalng v/ Subsll
25 43/64" X 42 5f16"
Frame Size w/f Subsili
24 43/64" X AT 13/16”
Ogee Sticking
5G-1the
Tempered Clear
Ogee Sticking
Standard Bottam ftall
White Weather Strip
H3/16" 5G TEMP
whita Folding Handla
No Streen
Factory MuliCharge : (_
4 9/16" Jambs !
Exterior Casing - None
HBASIC UNITS / HO SUBSILL *** FS HEIGHT W/O SUBSILL = 41 1/16"
Standard Subsill
Ng installation Method
I Non system gencerated Pricing

Line #3 Mark Unit: 201, 207
Oy 2
OMS Ver. 0001.08.01 {Current) Pracessed on: 10/10/2012 5:45:21 PM Paged of &





OMS Ver. 0001.08.01 [Current)

Product availabllity and pricing subject to change.

RVIN{,
Fraduesn ers duwry

Buik arourd vou,

| ‘
AUFamid From
The By

F§353/8*X73"

Kron
Kron additional windows
Quote Number; IRIYFWG

Primed Plne Exterior
Prlmed Pine Interlar
Wood Ultimate Double Hung
CN 3032
Rough Opening w/ Subsilf *
363/8" X 73 4/2"
Ghass Add For All Sash/Panels
Top Sash
SG-1lhe
‘Temmpered Clear
Bottom Sash
SG-1tite
Tempered Clear
#3/16" SG TEMP {BOTH SASH}
White Sash Lack
Belgis Jamb Hardware
4 9/16™ Jambs
Extedtor Caslng - Noae
HBASIC UNITS / HO SUBSIEL "** FSHEIGHT W/O SUBSILL = 71 29/32"
Standerd Subsill
No installatfon Method
i Non system pencrated Pridng

Line H4 Mark Unit: 112

Qty: 1

4‘25
MARVINTZ

Bt arsanfvoa

i
i !
i i

As Viewed Fiom Tha Exleriar -
FS56" X 40 7/8*

Primed Pine Exterlor
Primed Pine interior
Basic Unit
Wood Ultimate Casement Picture
Frame Skze w/o Subsifl
56 X 40 7/8°
Slandard CN Width 56
Raugh Opening w/o Subsill
57" X 41 3/8°
Ogee Sticking
5G -1 Lite
Tempered Clear
2 13/32" 5DL - N0 SBAR
Rectangutar - Special Cut 2W1H
Primed Plne Ext - Primed Pine int
Ggee Sticking
Standard Bottom Rail
White Weather Strip
H316" 5G TEMP
Solld Wood Covers
4 9/16" Jambs
Exterior Casing - Nong
No Subsill
Loose tnstallation Brackets
# Non system geacrated Priding

Line fi5 Mark Unit: 120

Oty: 1

.

OMS Ver. 0001.08.01 [Current)

Processed on: 10/10/2012 5:45:21 PM Page5ofd
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L. 5. DEPARTMENT OF COMMERCE
Economic Development Administration
915 Second Avenue, Roorm 1830
Seattle, WA 98174

Fax: 206.220.7669

Voice: 206.220.7660

October 23, 2012

Mr. Joe H. Hall

Project Manager

City of Santa Cruz

337 Locust Sireet BT e
Santa Cruz, California 95060 S

RE: EDA Award No. 07-79-73001
ARRA Digital Media Center

Dear Mr, Hall:

I have reviewed Change Order No. 3 to the construction contract between the City of Santa
Cruz and CRW Industries Inc. Change Order No. 3 involves:

PCO #11 An increase of $69,752 for labor and materials involving structural changes
- required because of unforeseen conditions.

PCO #12 An increase of $10,096 to replace windows that were originally to be retained, but
were found to have rotted out.

This change order has been reviewed with respect to EDA requirements and is approved by EDA
subject to the availability of funds and the final audit. It is agreed that the total contract amount
eligible for EDA participation has been revised to $1,034,285.00.

If you should have any questions, please contact me at (206) 220-7688.

)

PE

Sincerely,

Brian C. Alvis,
Civil Engineer
Public Works Division

Copy to:  David Martin, EDR





Attachment 3 — CRW Bid For Retaining Wall Damage
Repair





CRW Industries, Inc. tnvoice No. 16012

5346 Scotis Valley Drive, STE E
Scotts Valley, CA 95066
831.426.0743 ofc - 831.466.9597 fax

Proposal =

Customer

Name City of Santa Cruz Date 111472012
Address 337 Locust Street Order No. Digital Media
City Santa Cruz ~ State CA ZIP 95060 Rep Bil Burr
Phone FOB '
Qy | Description | Unit Price’ TOTAL
1 Remoave & Replace Damaged Wood $3,000.00 $3,000.00
'@ Retaining YWall Cap ‘
SubTotal $3,000.00
Authorization \ Shipping & Handiing
(7 Taxes State
O
@) TOTAL $3,000.00
Name
Office Use Only |

Thank you for choosing CRWY Industries, Inc.





Attachment 4 — Small Business Development Center
Agreement dated March 25, 2011





City of Santa Cruz Redevelopment Agency Central Coast Small Business Development Center

PROFESSIONAL SERVICES AGREEMENT
WITH THE CENTRAL COAST SMALL BUSINESS DEVELOPMENT CENTER
FOR BUSINESS CONSULTING AND SUPPORT SERVICES

THIS AGREEMENT is entered into on _2 [égi [ { , by and between the Redevelopment Agency of the City
of Santa Cruz, a body politic, hereinafter called "Agency” and _ DB , hereinafter called "Consultant."

WHEREAS, there are a number of small business owners within the Merged Earthquake Redevelopment
Project Area, which was adopted by the City Council of the City of Santa Cruz (“City”) on November 13, 1990,
by Ordinance Nos. 90-40 and 90-41 and there are a number of small business owners within the Eastside Business
Improvement Project, which was adopted by the City Council of the City of Santa Cruz on October 9, 1990, by
Ordinance No. 90-37; and

WHEREAS, Agency desires certain services hereinafter described in connection with providing advice and
practical assistance to small business owners related to running a business and Consultant is capable of providing
and desires to provide these services, as set forth in the Scope of Services attached hereto as Appendix One;

WHEREAS, Agency desires certain services described in Appendix One and Consultant is capable of
providing and desires to provide these services;

NOW, THEREFORE, Agency and Consultant for the consideration and upon the terms and conditions
hereinafter specified agree as follows:

SECTION 1
Scope of Services

The services to be performed under this Agreement are set forth in Appendix One hereunto attached and made a
part hereof,

SECTION 2
Duties of Consultant

All work performed by Consultant or under its direction shall be sufficient to satisfy Agency's objectives for
entering into this Agreement and shall be rendered in accordance with the generally accepted practices and to the
standards of Consultant's profession. Consultant shall be required to purchase a City of Santa Cruz Business Tax
Certificate prior to commencing Scope of Work.

Consultant shall not undertake any work beyond the Scope of Work set forth in Appendix One unless such
additional work is approved in advance and in writing by Agency. The cost of such additional work shall be
reimbursed to Consultant by Agency on the same basis as provided for in Section 4.

If, in the prosecution of the work, it is necessary to conduct field operations, security and safety of the job site
will be Consultant's responsibility excluding, nevertheless, the security and safety of any facility of City or Agency
within the job site that is not under Consultant's control.
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City of Santa Cruz Redevelopment Agency Central Coast Small Business Development Center

Consultant shall meet with Bonnie Lipscomb, Executive Director, hereinafter called "Director”, or such other
City or Agency personnel or third parties as may be designated by the Director, on all matters connected with
provision of Consultant's services described in Appendix One. Review and Agency approval of completed work
shall be obtained monthly, or at such intervals as may be mutually agreed upon, during the course of this work.

SECTION 3
Duties of Agency

Agency shall make available to Consultant all data and information in City's or Agency's possession that Agency
deems necessary to the preparation and execution of the work, and Agency shall actively aid and assist Consultant in
obtaining such information from other agencies and individuals as necessary.

The Director may authorize a staff person to serve as her representative to confer with Consultant relative to
Consultant's services hereunder. The work in progress shall be reviewed from time to time by Agency at the
discretion of Agency. If the work is satisfactory, it will be approved. If the work is not satisfactory, Agency will
inform Consultant of the changes or revisions necessary to secure approval.

SECTION 4
Fees and Payment

Payment for Consultant's services shall be made upon a schedule and within the limit or limits shown in
Appendix Two. Such payment shall be considered the full compensation for all personnel, materials, supplies, and
equipment used by Consultant in carrying out the work. It is understood and agreed that no additional charge shall
accrue against Agency if Agency does not make payment within any time specified by Consuitant.

The annual invoices shall contain the following affidavit signed by a principal of Consultant's firm:

"I hereby certify as principal of the firm of the Central Coast Small Business Development Center and that
the charge of $25,000 as summarized above and shown in detail on the attachments is a fair and reasonable use
of public funds, is in accordance with the terms of Agreement dated March 35 , 2011 and has not been
previously paid.”

SECTION 5
Changes in Work

Agency may order major changes in scope or character of the work, either decreasing or increasing the scope of
Consultant's services. No changes in the Scope of Work as described in Appendix One shall be made without
Agency's written approval. Any change requiring compensation in excess of the sum specified in Appendix Two
shall be approved in advance in writing by Agency.

SECTION 6
Time of Beginning and Schedule of Completion

Consultant shall begin work upon its receipt of a written Notice to Proceed. The schedule for completion of the
work shall be as shown in Appendix Three. In the event that major changes are ordered, the schedule for completion
as stated in Appendix Three will be adjusted by Agency so as to allow Consultant a reasonable period of time within
which to complete any additional work that may be required as a result of the ordered changes.
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City of Santa Cruz Redevelopment Agency Ceatral Coast Small Business Development Center

In the event Consultant is delayed in performance of its services by circumstances beyond its control, Agency
will grant Consultant a reasonable adjustment in the schedule for completion as described in Appendix Three
provided that doing so would not frustrate Agency's objective for entering into this Agreement. All claims for
adjustments in the schedule of completion must be submitted to Agency by Consultant within thirty (30) calendar
days of the time of occurrence of circumstances necessitating the adjustment.

Consultant acknowledges that it is necessary for Consultant to complete its work on or before the completion
date set forth in Appendix Three in order to allow Agency to achieve its objectives for entering into this Agreement.
The parties therefore agree that time is of the essence in the performance of this Agreement.

SECTION 7
Termination

Agency shall have the right to terminate this Agreement at any time upon giving ten (10) days written notice to
Consultant. Consultant may terminate this Agreement upon written notice to Agency should Agency fail to fulfill its
duties as set forth in this Agreement. In the event of termination, Agency shall pay Consultant for all services
performed and accepted under this Agreement up to the date of termination.

SECTION 8
Insurance

1. Consultant shall carry standard form Commercial General Liability Insurance, Professional Liability, and
Commercial Automobile Liability Insurance acceptable to Agency. The limit for each occurrence must be at
least $1,000,000, with a $2,000,000 aggregate limit for the General and Professional Liability coverage. A
combined single limit of $1,000,000 is required for Automobile Liability.

2.  Consultant shall obtain and maintain during the life of the agreement Workers' Compensation Insurance
covering all of its employees on the project with a company satisfactory to Agency. Consultant shall be
responsible for the insurance coverage of all employees of said Consultant as herein provided.

3.  Forall insurance provided above, policies shall provide that the same cannot be canceled except upon thirty
days' written notice to Agency.

4,  Except for Professional Liability and Workers' Compensation, all insurance provided above shall name the
City of Santa Cruz Redevelopment Agency, the City of Santa Cruz, and their officers, agents, and employees
as additional insureds, shown by endorsement, and shall include cross liability in favor of Agency, City, and
their officers, agents, and employees.

5. Consultant agrees to provide Agency on or before the effective date of this contract with a certificate of
insurance as evidence of the above coverages and conditions. The certificate holder shall be the City of Santa
Cruz, Risk & Safety Management, 809 Center Street, Room 7, Santa Cruz, CA 95060. Any statements that
relieve the insurance company from liability if notice of cancellation is not sent are not acceptable.

SECTION ¢
Indemnification

Consultant agrees to indemnify, defend, and hold harmless City, Agency, and their officers, agents, and
‘employees, from and against any and all claims, demands, actions, damages, or judgments, including associated
costs of investigation and defense arising in any manner from Consultant’s negligence, recklessness, or willful
misconduct in the performance of this agreement.
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City of Santa Cruz Redevelopment Agency Central Coast Small Business Development Center

SECTION 10
Civil Rights Compliance/Equal Opportunity Assurance

Every supplier of materials and services and all consultants doing business with Agency and the City of Santa
Cruz shall be in compliance with the applicable provisions of the Americans with Disabilities Act of 1990, and shall
be equal opportunity employers as defined by Title VII of the Civil Rights Act of 1964 and including the California
Fajr Employment and Housing Act of 1980. As such, Consultant shall not discriminate against any person on the
basis of race, religious creed, color, national origin, ancestry, disability, medical condition, marital status, age, or sex
with respect to hiring, application for employment, tenure, or terms and conditions of employment. In addition, the
City of Santa Cruz, as defined in Resolution NS-20,137 and Ordinance 92-11, further prohibits discrimination on the
basis of sexual orientation, height, weight, and physical characteristics. Consultant agrees to abide by all of the
foregoing statutes, regulations, ordinances, and resolutions and to have in place effective policies and procedures
concerning the prevention of harassment in Consultant’s company.

SECTION 11
Legal Action/Attorneys’ Fees

If any action at law or in equity is brought to enforce or interpret the provisions of this Agreement, the
prevailing party shall be entitled to reasonable attorneys' fees in addition to any other relief to which he or she may
be entitled. The Santa Cruz County Superior Court shall have jurisdiction over any such action and shall be
authorized to determine which party is the prevailing party and what amount constitutes reasonable attorneys' fees to
be awarded to the prevailing party.

SECTION 12
Assignment

This Agreement shall not be assigned by Consultant without first obtaining the express written consent of the
Executive Director.

SECTION 13
Amendments

This Agreement may not be amended in any respect except by way of a written instrument that expressly
references and identifies this particular Agreement, that expressly states that its purpose is to amend this particular
Agreement, and that is duly executed by Agency and Consultant. Consultant acknowledges that no such amendment
shall be effective until approved and authorized by the Director. Unless expressly authorized by the Director,
Consultant’s compensation shall be limited to that set forth in Appendix Two.

SECTION 14
Miscellaneous Provisions

1. Project Manager. Director reserves the right to approve the project manager assigned by Consultant to said
work. No change in assignment may occur without prior written approval of Agency.

2. Consultant Services Only. Consultant is employed to render professional services only and any payments made
to Consultant are compensation solely for such professional services.
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City of Santa Cruz Redevelopment Agency

Central Coast Smali Business Development Center

3.

10.

Licensure. Consultant warrants that he or she has complied with any and all applicable governmental licensing
requirements.

Other Agreements. This Agreement supersedes any and all other agreements, either oral or in writing, between
the parties with respect to the subject matter, and no other agreement, statement, or promise related to the
subject matter of this Agreement that is not contained in this Agreement shall be valid or binding.

Agency Property. Upon payment for the work performed, or any portion thereof, all drawings, specifications,
records, and other documents generated by Consultant and any other work product of Consultant pursuant to this
Agreement are, and shall remain, the property of Agency, whether the project for which they are made is
executed or not. Consultant shall be permitted to retain copies, including reproducible copies, of drawings and
specifications for information and reference in connection with Agency’s use and/or occupancy of the project.
The drawings, specifications, records, documents, and Consultant's other work product shall not be used by
Consultant on other projects except by agreement in writing and with appropriate compensation to Agency.

Consultant's Records. Consultant shall maintain accurate accounting records and other written documentation
pertaining to the costs incurred for this project. Such records and documentation shall be kept available at
Consultant's office during the period of this Agreement and, after the term of this Agreement, for a period of
three years from the date of the final Agency payment for Consultant's services.

Independent Contractor. In the performance of its work, it is expressly understood that Consultant, including
Consultant's agents, servants, employees, and subcontractors, is an independent contractor solely responsible for
its acts and omissions. Consultant shall not be considered an employee of Agency or City for any purpose.

Conflicts of Interest. Consultant stipuiates that corporately or individually, its firm, its employees, and
subcontractors have no financial interest in either the success or failure of any project that is, or may be,
dependent on the results of Consultant's work product prepared pursuant to this Agreement.

MacBride Principles/Peace Charter. The City Council of the City of Santa Cruz approved Resolution No, NS-
19,378 on the 24th day of July 1990, endorsing the MacBride Principles and the Peace Charter and encourages
all companies doing business in Northern Ireland to abide by the MacBride Principles and the Peace Charter.

Notices. All notices herein provided to be given, or that may be given by either party to the other, shall be
deemed to have been fully given and fully received when made in writing and deposited in the United States
mail, certified and postage prepaid, and addressed to the respective parties as follows:

CITY/AGENCY CONSULTANT

City of Santa Cruz Central Coast Small Business Development Center
Redevelopment Agency Cabrillo College

Bonnie Lipscomb, Executive Director Teresa Thomae, Executive Director

337 Locust Street 6500 Soquel Drive

Santa Cruz, CA 95060 Aptos, CA 95003
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City of Santa Cruz Redevelopment Agency Central Coast Small Business Development Center

IN WITNESS WHEREOQF, Agency and Consultant have executed this Agreement as of the dates written
below.

REDEVELOPMENT AGENCY

Dated: 3R -l By: ’75—— 4/’\

Bonnie Lipscomb, Executive Director

o\ ‘)z,uwa “Tlomar, CENTRAL  COAST  SMALL _ BUSINESS

DEVELOPMENT CENTER (. SHBIZ)

Dated: 3'&‘5/’! By: %//u{a}df
Deuglas—Bcaver %(uﬂﬁméa West

’ "\ULM%@L j\b(&'g' éb\,ulad‘ dqj@“ft(/(,b
College
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City of Santa Cruz Redevelopment Agency Central Coast Small Business Development Center

APPENDIX ONE
Scope of Services

The scope of services, on an annual basis, is as follows:

Obligation of Central Coast Small Business Development Center

The SBDC agrees to provide the following services to the Agency:

City of Santa Cruz-Based Business Technical Assistance

The SBDC will provide at least 500 hours per year of technical assistance (e.g., business planning, legal, insurance
strategies, accounting, financing, marketing, computer technologies, and other small business development issues) in
English and Spanish and will be available, free of charge, to Santa Cruz businesses and potential entrepreneurs. The
assistance will include follow-up with clients to determine progress of business development and the recording of
any economic impacts resulting from SBDC services to the business owner.

The SBDC will also provide disaster assistance to businesses impacted by local disasters. This may include acting
as a first point of contact and assisting businesses with loan applications for SBA disaster loans and other local

disaster loan programs.

Participation and Cooperation with the Economic Development and Redevelopment Department,

The SBDC will assist the City of Santa Cruz Economic Development and Redevelopment Department on an “as-
requested” basis to increase collaborative efforts to better serve Santa Cruz businesses, leverage City/Agency
investment, and provide guidance for the development of other technical assistance programs. Service on
committees, participation in focus groups, and general support to the City’s economic development efforts are
included.

Acknowledgement of the Agency’s funding to the SBDC will be noted by inclusion of the City and / or Agency logo
on the SBDC website and other specific promotional material. In the event where the Agency is no longer a
recognized legal entity during or following the completion of the term of this Agreement, Consultant shall
acknowledge and report to the City of Santa Cruz, or a successor entity identified by the City of Santa Cruz, as
determined by the City of Santa Cruz.

Micro Loan and Other Citv/Agency Programs

The SBDC will provide Santa Cruz businesses technical assistance in applying for any City- and/or Agency-
sponsored loan programs, micro-loans, SBA guaranteed loans, State guaranteed loans, and private sector loan
programs that the Agency and/or the City might develop. Additionally, upon request from the City’s Economic
Development/Redevelopment Department, the SBDC will provide technical assistance to the businesses operating
from City- and Agency-owned properties such as the downtown kiosks, the Wharf Business District, the Westside
Incubator program, and other business clusters in which the City/Agency has an investment.
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City of Santa Cruz Redevelopment Agency Central Coast Small Business Development Center

Seminars for Santa Cruz Businesses

The SBDC, in potential collaboration with the Chamber of Commerce, the Downtown Association, the Convention
and Visitor’s Center and other agencies, will provide, at a minimum, three seminars for small business owners
annually. Topics may include but not be strictly limited to:

Starting and Managing a Small Business; How to Write a Business Plan; Understanding Financial Statements; Intro
to QuickBooks; Basic Bookkeeping; Marketing; Tax Tips for Small Business; Customer Service and Loans for

Business

Presentations to Merchant Oreanizations and Other Business Groups

The SBDC will work cooperatively with the Chamber of Commerce, the Convention and Visitor’s Center,
Downtown Association, and other agencies to promote and support Santa Cruz businesses. The SBDC will provide
at least one presentation to local business organizations.

Presentation to City of Santa Cruz City Council

The SBDC will provide an annual presentation to Redevelopment Agency/City Council describing the services
being provided to the City and business community and the results of those services.

Provide Permitting and Start-up Information

The SBDC will provide new and existing businesses in Santa Cruz copies of the latest issue of the SBDC’s
“Business Resource Guide,” which has information on licensing requirements, permits, taxes, and a checklist for
starting a business. The materials will be free of charge and available at the City’s Business License Department,
Santa Cruz Chamber, and at the SBDC office. All materials will include the City’s and/ or Agency’s logo as a
sponsor of the document.

Progress Reports

The SBDC will provide progress reports to the Agency semi-annually. The reports will contain aggregate client
service information to maintain the confidentiality required by the SBDC's federal funding source. The SBDC will
provide number of businesses served, number of hours of counseling received by Santa Cruz businesses, a
description of seminars, including number of attendees, presented under this agreement, and any relative economic
impacts realized by businesses served, including numbers of jobs created, loans obtained, sales growth increases,
and number of business starts in Santa Cruz. The SBDC director will also work with Agency staff to present an
annual report to the Redevelopment Agency/City Council, if requested.

Payment

Payments for this proposal will be billed annually, in the amount of $25,000 per year, to the RDA by the Cabrillo
College Business Office, which will act as the fiscal agent for this agreement.
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City of Santa Cruz Redevelopment Agency Central Coast Small Business Developiment Center

APPENDIX TWO
Fee Schedule

For the services performed, the Agency will pay the Service Provider one payment per year, in advance, as described
in Appendix One, Scope of Work, of this document.

Payments will be billed in the amount of $25,000 per year, to the Agency by the Cabrillo College Business Office,
which will act as the fiscal agent for this agreement. The amount of funding for this agreement is $25,000 each for
fiscal years 2012 and 2013 contingent upon the satisfactory fulfillment of the Scope of Work outlined above.

In the event where the Agency is no longer a recognized legal entity during or following the completion of the term
of this Agreement, Consultant shall invoice and report to either the City of Santa Cruz, or a successor entity
identified by the City of Santa Cruz, as determined by the City of Santa Cruz.
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City of Santa Cruz Redevelopment Agency Central Coast Small Business Development Center

APPENDIX THREE
Work Schedule

This contract for Services covers fiscal year 2012 and 2013. Service Provider will perform the scope of services as
described in Appendix One of this document providing Agency with a proposed Schedule of Work semi-annually, to
be reviewed in conjunction with the semi-annual report. Services to be performed will be distributed throughout the
year and scheduled to address particular business periods such as the summer tourist months, the holiday shopping
season, tax season, etc,
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COUNCIL MEETING

JuL 27

=t 12000
AN

A INFORMATION REPORT

SANTACRUZ

DATE: July 1,2010
TO: ‘ City Manager
DEPARTMENT:  Economic Development

SUBJECT: Small Business Development Center (SBDC)

A.PPROVED W DATE: 7 //7 / /d

The Central Coast Small Business Development Center (SBDC) at Cabrillo College has been a

~ key ally in the Economic Development Department's efforts in addressing emerging needs as a
result of the current economic recession. A program of the Small Business Administration
(SBA), the SBDC offers a variety of free and confidential services to current and potential smail
business owners. In addition to providing counseling through 21 advisors in various areas of
business expertise, including financial planning, marketing and product development, the SBDC
also provides specialized consulting in restaurant, childcare and retail operations.

The SBDC also offers a suite of services to existing businesses, including cash flow analysis,
bookkeeping systems assistance and operational review. In the last fiscal year, SBDC staff
completed 680 hours of technical assistance (180 more than contracted amount), both in English
and in Spanish, and assisted 226 individual businesses within the City limits. SBDC counselors
helped start 10 new business entities, secure $698,000 in bank loans, create 62 jobs and retain
another 24 jobs in FY2010. SBDC counselors estimate that their hours led directly to $1.9
million in increased local sales.

SBDC also offers presentations to the public. The “Brownbag at the Library” series, (renamed
“Business 2.010”) features bi-weekly seminars on key issues affecting the local merchant
‘community. Twelve seminars attracted 271 guests last year. SBDC has exceeding expectations
for current Scope of the Work and the Department looks forward to another year of close
collaboration with SBDC. The current and proposed assistance to SBDC for FY2011 is $25,000.
If you have any questions in regards to this program, please feel free to contact me at your
convenience. : :

Submitted by:

Bonnie Lipscomb
Director of Economic Development

ED FY1021 SBDC

50010 &
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These are real costs happening in real time involving legal contracts that the former Agency and
Successor Agency have entered into with third party contractors. We cannot delay payment for
these costs to a subsequent ROPS period. We do not have the opportunity to ignore our
contractual obligations. | hope the omission of these costs in the attached determination letter is
an oversight by DOF that will be addressed and remedied. | look forward to discussing this at your
earliest convenience.

Sincerely,

Bonnie Lipscomb

Bonnie Lipscomb

Director of Economic Development

Director of Successor Agency (Redevelopment)
City of Santa Cruz

337 Locust Street

Santa Cruz, CA 95060

831.420.5150

From: Redevelopment Administration [mailto:RedevelopmentAdministration@dof.ca.gov]
Sent: Tuesday, December 18, 2012 8:45 PM

To: Bonnie Lipscomb; 'kmintz@cityofsantacruz.com'; aud002@co.santa-cruz.ca.us; 'RDA-
SDsupport@sco.ca.gov' (RDA-SDsupport@sco.ca.gov)

Subject: Santa Cruz ROPS Il MC Determination

Pursuant to Health and Safety Code (HSC) section 34177 (m), you submitted a Recognized

Obligation Payment Schedule (ROPS lll) to the California Department of Finance (Finance). You

subsequently requested a meet and confer on Finance’s determination. Please see the attached letter
for Finance’s final determination based on the meet and confer session.

Department of Finance
Redevelopment Agency Administration



RESOLUTION NO. OBSA-8

RESOLUTION OF THE OVERSIGHT BOARD TO THE SUCCESSOR AGENCY OF THE
FORMER REDEVELOPMENT AGENCY OF THE CITY OF SANTA CRUZ APPROVING THE
DUE DILIGENCE REVIEW FOR THE NON-LOW AND MODERATE INCOME HOUSING FUND

WHEREAS, the Successor Agency to the former Redevelopment Agency has prepared pursuant
to ABx1 26 and AB 1484 a Due Diligence Review for the Low and Moderate Income Housing Fund; and

WHEREAS, Health and Safety Code Section 34179.5 (a) the Successor Agency employed a
licensed accountant, approved by the county auditor-controller, with experience and expertise in local
government accounting, to conduct a due diligence review to determine the unobligated balances in Non-
the Low and Moderate Income Housing Fund available for transfer to taxing entities; and

WHEREAS, in accordance with Health and Safety Code Section 34179.6 (a) the Due Diligence
Review for the Non-Low and Moderate Income Housing Fund was submitted to the owversight board,
county auditor-controller, and Department of Finance for review on December 10, 2012; and

WHEREAS, in accordance with Health and Safety Code Section 34179.6 (b) the Oversight Board
convened a public comments session on December 13, 2012, which is at least five business days before
the oversight board holds the approval vote on January 10, 2013; and

NOW, THEREFORE, BE IT RESOLVED by the Oversight Board to the Successor Agency of the
former Redevelopment Agency of the City of Santa Cruz, in accordance with Health and Safety Code
Section 34179.6 (c), that the Oversight Board hereby reviews in public sessions, approves and transmits
to the department and the county auditor-controller the determination of the amount of cash and cash
equivalents that are available for disbursement to taxing entities as determined according to the method
provided in Health and Safety Code Section 34179.5.

PASSED AND ADOPTED this 10" of January, 2013, by the following vote:

AYES:
NOES:
ABSENT:

DISQUALIFIED:

APPROVED:

Chair
ATTEST:
City Clerk Administrator




RESOLUTION NO. OBSA-9

RESOLUTION OF THE OVERSIGHT BOARD TO THE SUCCESSOR AGENCY OF THE
FORMER REDEVELOPMENT AGENCY OF THE CITY OF SANTA CRUZ APPROVING THE
COST-SHARING AMONGST TAXING ENTITIES FOR OUTSIDE LEGAL COUNSEL COSTS

CHARGED TO THE OVERSIGHT BOARD FOR THE SUCCESSOR AGENCY TO THE FORMER
REDEVELOPMENT AGENCY OF THE CITY OF SANTA CRUZ

WHEREAS, the Successor Agency to the former Redevelopment Agency has prepared pursuant
to ABx1 26 and AB 1484 Recognized Obligation Payment Schedules (ROPS) and corresponding
administrative budgets for each respective six-month period; and

WHEREAS, Health and Safety Code Section 34177.3 (b) allows successor agencies to create
enforceable obligations to conduct the work of winding down the redevelopment agency, including hiring
staff, acquiring necessary professional administrative services and legal counsel, and procuring insurance;
and

WHEREAS, the Oversight Board to the Successor Agency of the former Redevelopment Agency
of the City of Santa Cruz amended and approved the Recognized Obligation Payment Schedule for
January 1, 2013 to June 30, 2013 to include TEN THOUSAND DOLLARS ($10,000) for potential
Oversight Board legal counsel; and

WHEREAS, the Oversight Board to the Successor Agency of the former Redevelopment Agency
of the City of Santa Cruz directed staff on August 23, 2012 to research and seek qualified legal
professionals to potentially serve as independent legal counsel,

WHEREAS, the Oversight Board agreed by consensus at its October 11, 2012 meeting that taxing
entities would share the potential cost of outside legal counsel if the California State Department of
Finance does not allow the $10,000 debt obligation on the ROPS for the period January 1, 2013 — June 30,
2013 (ROPS 3) or the ROPS for the period July 1, 2013 — December 31, 2013 (ROPS 4);

WHEREAS, the Oversight Board taxing entities agreed by consensus at its October 11, 2012 that
cost-sharing is structured so that non-City taxing entities would pay their proportional share before the
City would contribute to the additional outside legal counsel cost;

WHEREAS, the Oversight Board approved the retention of David Kahn as outside legal counsel
to the Oversight Board at its regular meeting on December 13, 2012;

WHEREAS, the Oversight Board taxing entities have consulted with their respective agencies and
have approved a cost-sharing agreement to retain outside legal counsel funding;

NOW, THEREFORE, BE IT RESOLVED by the Oversight Board to the Successor Agency of the
former Redevelopment Agency of the City of Santa Cruz that the Oversight Board hereby approves the
cost-sharing structure amongst represented taxing entities where the retention of outside legal counsel is
provided for in Health and Safety Code Section 34173 (h).

PASSED AND ADOPTED this 10" of January, 2013, by the following vote:



AYES:
NOES:
ABSENT:

DISQUALIFIED:

ATTEST:

City Clerk Administrator

APPROVED:

Chair
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