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4) Planning Commission and City Council briefings culminating in a final presentation to the
City Council in January 2015. A list of Timelines and Events Accomplished to date is attached

as Exhibit A.

ROMA’s co-consultant charged with responsibility for the Engineering Report is Moffat &
Nichols, a firm with prior experience with the Santa Cruz Wharf, Underwater inspection of the
approximately 4,700 Wharf pilings and evaluation of the Wharf deck and supporting structures
commenced in August 2013; initial indications are that the pilings and deck suppott structures
are in serviceable condition. Additional structural analysis is being provided by local firm
Mesiti- Millcr Engineering. Work on the Engineering Report components listed above continues
and a draft report is expected in February 2014.

Although still in the early stages of the Wharf Master Plan and Engineering Report project,
several interesting preliminary concepts have come to the forefront and have been selected for
further analysis and consideration. The creation of a 24° wide pedestrian and bike promenade on
the east side of the Wharf would increase and enhance public access to the Wharf and the
Monterey Bay National Marine Sanctuary, and would reduce or eliminate pedestrian use of the
Wharf roadway which is a current safety concern. The promenade would also serve as access for
emergency vehicles on peak summer days in which Wharf events tend to constrict traffic flow.
Construction of the promenade would also serve to increase the lateral stability and resilency of
the Wharf. Pedestrian and bike amenities such as wood decking, benches and bike racks,
together with marine-oriented interpretative displays and signage, gives rise to the concept of the
proposed promenade serving as a new half-mile regional park on the Monterey Bay National
Marine Sanctuary. Early conversations with Coastal Commission staff regarding the promenade
have been favorable in the context of creating additional public space and access to visitor and
resident-serving coastal resources,

Consideration is also being given to relocating the Wharf parking control booths further out onto
the Wharf, to where the Wharf widens to the east. This would serve to reduce or eliminate
trafffic stacking into the Beach Street intersection on peak summer days and would remove the
existing visual barrier to the Wharf that the current booths project. Also proposed is a parkcard
or pay-in-place system similar to those used in downtown parking garages and surface lots which
would eliminate cash transactions at the booths and reduce vehicle egress times.

Very preliminary discussions are also occuring regarding a potential redesign of the two-lane
traffic roundabout slated for the Wharf/Beach Strect intersection. Changing to a single lane
design would enhance pedestrian and bike safety through the roundabout, enable linkages and
connections between the Monterey Bay National Marine Sanctuary Exploration Center, the
Wharf, and the Beach Area, and would also serve to create a stronger sense of arrival and a more
inviting gateway to the Wharf, Dialog continues with ROMA, its traffic subconsultant, and
Public Works staff regarding issues and impacts associated with the parking and roundabout

concepts.

Yet another interesting concept revolves around replacing the trash and recycling system
currently in use on the Wharf. Heavy city refuse and recycling vehicles contibute to deterioration
of the asphalt road surface on the Wharf, which results in negative water quality impacts as
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