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Civic Communication & 

Analytics Platform

Smarter, better connected communities. A civic 

surveying, policy polling, and constituent 

communication tech platform. 

Advanced Survey Science & 

Performance Analytics

Data insights to help communities move forward. 

The premiere provider of professional civic surveys 

and performance benchmarking analyses. 

Exclusive partners of:

Questions about our product?

Visit www.polco.us to learn more



Monitor trends in resident opinion

Measure government performance

Inform budget, land use, strategic planning decisions

Benchmark service ratings

Role of Resident Surveys in Local Governance
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Facets of Community Livability



The NCS™ for Santa Cruz, CA

● Survey conducted from October 1st, 2021 to November 19th 2021

● “Hybrid” mailing approach employed:

● Probability-based sample of 2,700 households (1,200 Group A, 1,500 Group B)

● 474 total responses received

● 18% overall response rate

● Non-probability, open-participation sample: 393 responses

● Results statistically weighted to reflect Santa Cruz overall

● 95% confidence interval with a +/- 4.5% margin of error

The National Community Survey™ in Santa Cruz



Demographic Weighting



National Benchmark Comparison Database

More than 500 comparison 

communities across the nation.

Representing the opinions of 

more than 50 million residents.



Overview of Survey Results



Facets of 

Community 

Livability:

Quality



Facets of 

Community 

Livability:

Importance
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Balancing Quality and Importance 



Comparisons to National Benchmarks

57
received similar

ratings

9
received 

more positive
ratings

57
received more 

negative 
ratings



Comparisons to Custom/Peer Benchmarks

68
received similar

ratings

13
received 

more positive
ratings

42
received more 

negative 
ratings

Custom/peer benchmark group: communities of similar 

population size, same region, and similar median 

household incomes



Survey Highlights



Safety is 

important to 

Santa Cruz 

residents

Key Finding #1:



Safety in Santa Cruz



Safety Services in Santa Cruz

71%
Animal 

control

46%
Police 

services

30%70%
Fire 

prevention 

and education

Crime 

prevention

87%
Fire 

services

Percent excellent or good

Lower than 

peer benchmarks

75%
Emergency 

medical 

services



Services for 

unhoused 

residents is an 

emergent need

Key Finding #2:



Community Support for Unhoused Residents in Santa Cruz

57%

59%

61%

63%

28%

23%

25%

29%

9%

10%

9%

5%

6%

7%

6%

3%

Outreach and case management services for the
unhoused

Reliable services for the unhoused, such as hygiene
services, storage, clean-up, and other services

Developing affordable housing for low and moderate
income households

Mental health crisis response services

Strongly support Somewhat support Somewhat oppose Strongly oppose

Please indicate to what extent you would support or oppose the City funding each of 
the following items, even if it involved raising taxes or fees?



Community Support for Unhoused Residents in Santa Cruz

44%

47%

42%

58%

47%

54%

16%

26%

34%

19%

31%

30%

15%

21%

17%

16%

16%

12%

26%

6%

6%

6%

6%

4%

Increase enforcement of the City's time, place and
manner laws for camping

Provide access to hygiene services, storage, clean-up,
and other services

Provide emergency shelter

Create affordable housing opportunities

Offer outreach and case management services

Partner with organizations that provide services to
people experiencing homelessness

Essential Very important Somewhat important Not at all important

Please rate how important, if at all, each of the following are for the City of Santa Cruz to 
focus on to help address the impacts of and assist people experiencing homelessness:



Mobility is also 

a community 

priority

Key Finding #3:



Mobility in Santa Cruz



Mobility in Santa Cruz



Mobility Services in Santa Cruz



at least

9 in 10
Maintaining the City’s streets, roads, 

sidewalks, and other public facilities

Percent strongly or 

somewhat support

at least

8 in 10
Increasing sustainable transportation 

options such as bus and bikeshare

Percent strongly or 

somewhat support

Level of Support for Transportation Projects



The natural 

environment is 

a feature of 

Santa Cruz

Key Finding #4:



Natural Environment in Santa Cruz



Level of Support for Natural Environment Initiatives

53%

61%

63%

41%

31%

26%

6%

5%

5%

1%

2%

6%

Maintaining our parks, open spaces and
recreational facilities

Mitigating the risk of wildfires in our open
space and natural areas

Addressing the impacts of climate change

Strongly support Somewhat support Somewhat oppose Strongly oppose

Please indicate to what extent you would support or oppose the City funding each of 
the following items, even if it involved raising taxes or fees?



The economy is 

a potential area 

of focus for the 

City, with 

affordability a 

particularly 

acute issue

Key Finding #5:



Public Trust

31% of residents 
rated Santa Cruz’s 

economic 
development as 

excellent or good

The Economy in Santa Cruz



Job and affordability-related aspects

9 in 10

Percent strongly or 

somewhat support

8 in 10

Percent strongly or 

somewhat support

Developing affordable housing for low and moderate income households

Support for local businesses

Improving downtown Santa Cruz

Recruiting businesses and jobs to Santa Cruz

Job training programs



Policy questions

in full



• Safety is important to Santa Cruz 

residents

• Services for unhoused residents an 

emergent need

• Mobility is also a community priority

• The natural environment is a feature 

of Santa Cruz

• The economy is a potential area of 

focus for the City, with affordability 

a particularly acute issue

Conclusions



Next Steps:

Follow up on 
Polco Platform

Topics for digging deeper:

o Business survey

o Economic development/workforce 

survey

o Law enforcement/policing survey

o Support for climate change initiatives



Continue Engagement Through The Policy Lifecycle 

Identify opportunities for improvement. Engage along the way to cultivate buy-in. Demonstrate progress. Repeat.

Don't let the community input and dialogue conclude with the survey. 



It’s Easy To Continue To Engage Your Panel 



The Process To Deliver Great Outcomes



Questions?



Thank you!
Jade Arocha, MS

Director of Survey Research

Polco/National Research Center

jade@polco.us

(303) 226-6987


