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5 HiAP Work Plan Objectives Set & Achieved in Year 1+
• Prepare + distribute guidance on how staff should include equity, health,  sustainability 

in agenda reports ✓ Guidance Document , ½ Hour Training video + Group Trainings 
(Launched 1/15/2021) 

• Develop a framework for measuring and reporting on equity, health and sustainability  
outcomes and improving the well-being of our community (Nov. 9, 2021 City Council)

• Conduct an annual evaluation of the City’s HiAP effort and report to City Council (Nov. 
9, 2021 CC)

• Ensure new staff, commissioners, leadership are trained in all three pillars of HiAP
(Late 2020/early 2021)  ✓Trainings for >200 staff, and ✓leadership equity screening 
workshop

• Support participation by staff and leadership in stakeholder and partner convenings 1-
2  times a year to ensure cross sector collaboration ✓Facilitate + participate in 3 
stakeholder/partner convenings (Summer 2020) (NAACHO, CORE Coffee Chat 
Workshop, Regional Sustainability + Equity Convening; recent CORE conversation)
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• Prepare + distribute guidance on how staff should include equity, health,  sustainability 

in agenda reports ✓ Guidance Document , ½ Hour Training video + Group Trainings 
(Launched 1/15/2021) 

• Develop a framework for measuring and reporting on equity, health and sustainability  
outcomes and improving the well-being of our community (Nov. 9, 2021 City Council)

• Conduct an annual evaluation of the City’s HiAP effort and report to City Council (Nov. 
9, 2021 CC)
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(Late 2020/early 2021)  ✓Trainings for >200 staff, and ✓leadership equity screening 
workshop

• Support participation by staff and leadership in stakeholder and partner convenings 1-
2  times a year to ensure cross sector collaboration ✓Facilitate + participate in 3 
stakeholder/partner convenings (Summer 2020) (NAACHO, CORE Coffee Chat 
Workshop, Regional Sustainability + Equity Convening; recent CORE conversation)

+ OVER 60 new and ongoing projects, 
programs, policies and other initiatives 

carried out since
January 2020 that align with HiAP







Proposed Community Well Being Indicators
Next Updated - End of 2023



FY22 – FY 24 HiAP Proposed Work Plan
• Prepare + distribute guidance on how staff should include equity, health,  sustainability 

in agenda reports – Expand staff engagement

• Develop a framework for measuring and reporting on equity, health and sustainability  
outcomes and improving the well-being of our community – biannual community well 
being metrics reporting (Dec 2023)

• Conduct an annual evaluation of the City’s HiAP effort and report to City Council - next 
annual workplan progress report (Dec 2022)

• Ensure new staff, commissioners, leadership are trained in all three pillars of HiAP –
3 new staff trainings scheduled for 2022

• Support participation by staff and leadership in stakeholder and partner convenings 1-
2  times a year to ensure cross sector collaboration – identify and conduct convenings
in 2022 particularly around non project based community engagement for the purpose 
of relationship and capacity building



HiAP FY22-FY24 Work Plan Activities
• Prepare + distribute guidance on how staff should include equity, health,  sustainability 

in agenda reports – Expand staff engagement

• Develop a framework for measuring and reporting on equity, health and sustainability  
outcomes and improving the well-being of our community –biannual community well 
being metrics reporting (Dec 2023)

• Conduct an annual evaluation of the City’s HiAP effort and report to City Council - next 
annual workplan progress report (Dec 2022); 

• Ensure new staff, commissioners, leadership are trained in all three pillars of HiAP – 3 
new staff trainings scheduled for 2022

• Support participation by staff and leadership in stakeholder and partner convenings 1-
2  times a year to ensure cross sector collaboration – identify and conduct convenings
in 2022

+ over 15  new and ongoing projects, 
programs, policies and other initiatives that 

align with HiAP



equity   |   public health  |  sustainability

RECOMMENDATION:  Motion to accept the HiAP Year 1 
implementation report and approve the proposed 
FY22-FY24 HiAP Workplan.
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