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C alifomia Famm Link -
W hatW eDo

* Sm allFarm BusmnessD evelopm ent

* FarFiancihg
* Access to Land
* Education

* Community D evelopm ent Financial lnstitution
e $20 m illibn an fund, 175 fam ers
* 60% bcal
* 60% Latix

* 90% use owgani practices

* Farm Loan Program
* Fam operating, hfrastructure and bnd bans
* Fhanciklicentives for conservation & carbon sequestration
* RCD and Land Trust Partmerships

* Fam workerHousnhg

* Loan Capitalfrom Im pact lmvestors
* 20+ nstiutions, hclides bcalcom m uniy foundations
* 36 mdivduals

C alifornia Farm Link |2




CA Farmm Lk contd

e Land Access
* Web Portal
* Leasihg Support

*  Education

* Program a Para Asegurar Su Patrin onio
Fam iliar ‘W ealh Buidng”

¢ Resilence

* SmallFamm Busihess Develbpm ent:entity
formm ation, tax, kgal, hsurance, credi, scaling
fam s to sustaihabiliy

* Successin

Califomia Farm Link |3




Santa C ruz C ounty Agriculure

* Grossed $625 m illion 2019)
e 2017 Ag Census:

e 625 fam s,63,000 acres

* 45% under 10 acres

* 80% under50 acres

* Median Fam Size:10 acres

M onterey C ounty Agriculure
* Grossed $4 4 billion 019)
* 2017 Ag Census:
* 1,104 fam s,13 m illion acres
* 25% under10 acres
* 46% under50 acres
M edian Fam Size:80 acres

C alifornia Farm Link |4
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Santa C ruz County C rops (2019)
* strawberries, $181m illibn,2 300 acres
* allberries =60% of crop value
* veggis:$94 m illion
* nursery:$119 m illion
* others:Brussels sprouts, app ks, w he grapes, kttuce, cut
flowers,hem p
* Omani:
* 145 state registered organic grow ers
* 8,000 acres,$147 m illion (4% ofCounty ag saks)

Ag Pbsin Santa Cruz County

* Totalpbs m SC County:95,800 pbs n SC County n

(EDD ,M arch,2021)
* 6% are “fam Ppbs” (5500)

* Agand Food pbs n Santa Crniz County:11350 2018,
SCC W orkforce Develbpm ent Board)

* Ag-rehted:distrbution,aggregation, coolng,
processing, hputs,ag m anufacturing

C alifomia Famm Link |5



D isrbution & Retail- C ity of
Santa Cruz role N

* Food Hubs
* Coke Fam
* Famm erCo-ops
* Develbpm ent of direct m arkets for bcal/regional
foods
* Fam to school, farm to mstiution
* Directto restaurant and retail
* Famm ers’'M axkets
* Santa Cruz Fam ers’M arket Assocition
* downtown m arket space
* Food polcy councils (eg.school& agency
procurem ent policis)
« ElPajro CDC

C alifornia Farm Link |6
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Trammg &
Education
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Exam ples:

* Agriculure and Land Based Tramhg Assocition,
Salnas

R : o e Eco-Fam Assochtin

UCSC Center for Agroecobgy and Sustamabl Food
System s

Cabrilb College Horticulture program

Sw anton Pacifi Ranch
* Research (ormganik,clm ate change,etc )

CA Famm Lmk

ElPapro CDC :Sm allBusihess Develbpm ent
Coaching

€ alifomia Paxm Link |7
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Creating a Green Economy:
Linking Nature, Agriculture, Climate & Community

Andrea Mackenzie, General Manager




President Biden’s American Jobs Plan 2021

“We have an opportunity now to maximize the resilience of
land and water resources as nature-based infrastructure to
protect our communities and the environment, develop new
methods for carbon capture, mobilize the next generation of
conservation and resilience workers, and advance

environmental justice. ”
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Public Health
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Urban Agriculture - Veggielution
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Urban Forestry and Park Rx Programs
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Coyote Valley Conservation
Program Area

AB 948 (Kalra) - 2019

* 17,500 acres

 Multi-Benefit Area

 Landscape of State
Significance

. |
Coyote Valley Program Authority Managed
] Avea = Lands r:t OPEN
Other Protected Lands \ | v ASU?}QEHE
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Natural Floodplains,
Water Resources & Flood
Protection e i
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Agriculture & Local Food
Systems
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Coyote Valley Conservation Areas
Master Plan

. CONSERVATION AREAS
openspaceauthority.org/cvcamp MASTER PLAN



San Jose Conservation Corps
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Greeh 'S t:mulus
Opportumtres
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Agriculture, Climate and Planning
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Santa § =

Clara eﬁ - <
7 - W INVESTING IN
\ '(‘]."(‘.}- —— AGRICULTURAL
Agricultural Plan: _ . PRESERVATION
st o FINAL DRAFT: DECEMBER 5, 2017
Santa Clara Valiey Open Space Authority
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Legislation: Climate, Agriculture and Food Security
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coastal ecology i

in City of Santa Cruz

Apfil 20, 2021
bill.henry@groundswellecology.org



coastal ecology

mission

building better places
for nature and people

¥
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. coastal ecology
VISIOnN
thriving natural ecosystems that are

connected to vibrant communities through
hands -on stewardship

{
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coastal ecology
Santa Cruz \

We are endowed with incredible natural
resources.

- Head of the Monterey Bay, a highly productlve
marine ecosystem

- Have rich agncultural lands, forests, abundant
open space and coastline. -




challenges

Coastal Adaptation

Wildfire

Water security

Visitorship
Homelessness
Low tax base

i

{

== A
Stage 1 Water Shortage Warning Effective
May 1 - October 31

@ 1 Water Shortage Warning for City
nning May 1

100% of Santa Cruz's drinking water is supplied by local rainfall: 95% from flowing
sources hke rivers and creeks; 5% from groundwater. The City has one reservolr,
Loch Lomond, which holds only about one year's worth of water supply when full
So simply put, when it doesn rain - like this year - our supply is at risk. it's critical
that we use every drop of water efficiently. The Stage 1 Waming is designed to help
the community use their water efficiently.

coastal ecology

groundswe//ecolo\gbwrg




coastal resilience

« Resilient Coast Santa Cruz
Initiative
- Updating City's Local
@l =ne T

- West Cliff Adaiotation and
Management Plan

. Beaches Plan LG

coastal ecology

RESILIENT COAST
SANTA CRUZ

BUILDING RESILIENCE
TO SEA LEVEL RISE

; ‘groundswe//bog\. folge]



coastal ecology

coastal resilience

- Building Living Shorelines
. Nature based adaptation
- Landscape Dejgsig_n
- Building habitéﬁ \

- Nature — plants & animals

|

- People e

3
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groundswellecolog



o 6 coastal ecology
wildfire

e S
T,
Phy

i I el 2 .
PIONEERING SUSTAINABLE® &S

- Forest management — R D
creating healthy forests e N S

. Timber harvest - S

. Fuels reductiof?
. Prescribed burns....

X



. b oy coaSt;l ecology
wildfire

» Prescribe burning

. The tool for Iandscape level management 5 oA

. Santa Cruz D|§tr|<_:t of State Parks Model * &2

- Central Coast Prescribed Burn Associatio‘h‘ '
2
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. . coastal ecology
wildfire

- Home hardening (fire resilient)
. Home design | i
. Firescaping - landscape design -
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coastal ecology

water security

Water

- Re-watering streams

- Multiple biodiversity benefits
- Reduce water uSe

- Water efﬁaency

- Landscape conversmn
s aRecycle waters e *

- Aquifer injection

- Reuse

; groundswellecoloé org




coastal ecology

water security

- Water
- Increase bank storage
. Side channel habitat
. Percolation '

\
- Bioswales'and ponds

\“‘



coastal ecology

path forward

- Densification

» Our way to Biden Admin’s 30% goal

. Cities critical tb_ reducing impact

- Integrate ecology into built environment 4

- Living infrastruf:tu\\re incentives

- Partnerships , ‘
- Engineers X
- Landscape Designers
- Horticulturalist
+ Ecologists

R, ASY \ R el :-:" ’l:{f" v : '
groundswellecology:org




building green economy

coastal ecology

Parks as models

Utilize local and native materials

Increase dlalog between Federal, State County,
City and NGO property owners ~

Develop I\/IOUS for share resources
Increase connectlwty between parks

Create and interpret examples of green
infrastructure that can be replicated’on private

L} b&
Elglefs G
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coastal ecology

building green economy

Team with emerging regional
programs

- It's about scaling
. Central Coast Prescribed Burn

4

Association

- Monterey Bay L|»V|ng Shorelines
Program |

. Re- OakCaIn‘orma \\‘

- Amah Mutsun Relearmng
Program - e

- Apply agricultural model Ry

A

o - :
groundswe//e}log.org
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coastal ecology

building green economy

Invest in the next generation
- Schools and Education

- Create Living . Infrastructure Models on School
Campuses ~

- Support thematlc learning on
- Outdoor spaces W|th functional habitat
- Engage students mhqndswon design- thinking

- Build in evaluation of prOJect effectr\)'eness
\: 4 b&

Stewardship P

i & ; i
& ¢ 8-

- Support stewardship programs




coastal ecology

building green economy

Work together

+ Support multifunctional public works projects

. Designate flat % funds for ecological elements i
that mtegrate local/native materials

. Bonds Funding fqr Schools and Coastal
Enhancement )2

- Compensatory I\/Iltlgauon

- Form partnerships on func\jlng opportLgrwtles

+ Engage local orgamzatlons;tha‘t have boots on the
ground and are familiar with the |ands,,” ‘




coastal ecology

ROANS
| [

a few of our partners...

/

A

(‘ QQMMUN!TY FpurNPAquN r Santa Cruz County
SANTA CRUZ COUNTY Office of Education

WHALE TAIL

Califos b
= ; sty Coastal

_Onservancyl



coastal ecology

bill.henry@groundswellecology.org e )
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Our'mission'is to'protect 'surf"
ecosystems'around'the"
globe.



Biological

“The Plants
and Animals”

Surf"
Ecosystem

Geophysical
“The Wave”

Socio-
Economic

“The People”
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Mobilized'Constituency"
4 n

Effective'Stewardship™”
4 n
Legally'Protected" reas™

Healthy¥Protected 'Surf'Ecosystem
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Current World Surfing Reserves

Bahia de Todos HSanto‘sf Mexi
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Tweet by Costa Rican President
Carlos Alvarado Quesada about
the World Surfing Reserve.

0 Carlos Alvarado Quesada &
; @CarlosAlvQ
‘ 4 1 4

Playa Hermosa de Garabito, en Puntarenas, fue designada
como la proxima Reserva Mundial de Surf. Asi se convierte en
la primera playa en Centroamérica y la undécima a nivel
global, en obtener el galardon de la organizacion

( he es










Economic Impact of Surfing®

* Findings derived from the largest survey of international surfers
(n=2,199).

* Annual international surf tourism expenditure estimated between
$31.5 to $64.9 billion USD.

* 92% of surfers are willing-to-pay more for sustainable tourism.

 Surf tourism deserves greater attention in the sustainable
development discourse.

*Leon Mach, Jess Ponting, Establishing a pre-COVID-19 baseline for surf tourism: Trip expenditure and
attitudes, behaviors and willingness to pay for sustainability,




Thankyou.

Nik'Strong-Cvetich
nik@savethewaves.org

o\ SAVE
THE
WAVES

COALITION




